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Important Dates

Tuesday June 9, 2020 and Tuesday June 23, 2020: Technical Assistance Phone appointments. Technical
assistance also available by phone appointment throughout the application period.

Friday, July 31, 2020 at 12:30 PM ET: Proposal submission due date
Friday, July 7, 2020: Start of peer review period
Friday, September 4, 2020: Notification of initial awards

Friday, September 4, 2020: Project period start date—the date to which grant awardees are ahle to
submit back reimbursements



Purpose of the Grant

Quality Counts emphasizes the opening, expansion, or replication of high-quality charter schools to
ensure all students, particularly those from underserved populations, have the opportunity to meet
Indiana’s challenging academic standards. The funding shall be used to provide financial assistance for
planning, program design, initial implementation, expansion, or replication of high-guality public charter
schools. The federal funding will be utilized to evaluate the impact of charter schools on student
achievement, including the use of state-level and local-level funding. Activities will facilitate the sharing
of best practices between traditional public schools and charter schools. The IDOE will support these
efforts through extensive technical assistance opportunities, including the strengthening of the charter
school authorizing process.

Eligible Applicants

Indiana state law governs charter schools and charter school authorizers. According to IC 20-24-2-1, a
charter school may be established to provide innovative and autonomous programs that serve the
different learning styles and needs of public school students, offer appropriate and innovative choices,
provide varied opportunities for educators, allow for freedom and flexibility in exchange for exceptional
levels of accountability, and provide the community with an expanded opportunity for involvement in
the public school system.

Proposals may be submitted to enable applicants to open a new school, expand an existing school, or
replicate a high-guality public charter school. Prospective applicants shall utilize the definitions below to
determine whether the entity is eligible to apply:

High-Quality: Quality Counts emphasizes high-quality charter schools, which are demonstrated by
New schools wishing to open

1) Based upon the submitted plan
a. A new school applicant will be deemed high quality upon IDOE receipt of their peer
reviewer score, which will be compared against the range of scores in that cohort
and a threshold score requirement for applicants.
b. If afederal accountability rating is available for a school applicant, it will be
considered in evaluation of the application regardless of the length of time the
schoal has been open, and will be used to determine high-quality.

Existing schools wishing to expand or replicate will be considered a high-quality applicant by meeting the
below requirements and based upon the submitted plan which will be compared against the range of
scores in that cohort and a threshold score requirement for applicants.

1) Accountability federal rating of “Meets” or “Exceeds”: Evidence of strong academic results,
including strong student academic growth and performance on ISTEP (i.e. above state




averages). If a federal rating is available for a school, it will be considered in evaluation of
the application regardless of the length of time the school has been open. A school’s federal
rating may be found here.

2) No significant issues in the areas of student safety, <chool finance, and operational
management, or statutory or regulatory compliance (e.8. |east restrictive environment,
English learner services); Compliance with this <tandard will require no open corrective
action plans with the IDOE.

a. Student Safety

b. School Finance

c. Operational Management

d. Statutory or Regulatory Compliance

3] Meeting subgroups needs through success in significantly increasing student academic

achievement, including graduation rates for all students served by the charter school and for
each of the subgroups of students defined by section 1111{c)(2) of the ESEA {economically
disadvantaged, major racial and ethnic groups, students with disahilities, and students with
limited English proficiency); Compliance with this standard will require the school fo not be
considered under targeted support & improvement, as defined by Indiana’s ESSA plan

Open and Prepare for the Operation of o New, High-Quality Charter School: A developer for a new
charter school must have opened within the past three years (Fall 2017) or submitted a complete
charter application and plan to open within 18 months. Evidence of a new school being developed
should be in the form of authorizer meeting minutes documenting receipt or approval of a charter, a
school corparation number issued by the IDOE, or documentation of an existing charter moadification.,
Other evidence may be accepted per the discretion of the IDOE. A completed charter application must
have been already submitted and be under review by an approved Indiana authorizer.

Replication of a High-Quality Charter School: Replicate means to open a new campus of a high-quality
charter school, based on the educational model of an existing high-quality charter school under an
additional charter. An applicant applying as a replication must meet the requirements listed under one,
two and three above.

Expansion of a High-Quality Charter School: Expand means the applying school has experienced a
significant increase in enrollment {20% or more student population growth) or has added one or more
grades to a high guality charter school beyond the original charter in the previous school year.
Anticipated or planned growth does not qualify as an expansion application. The significant increase in
enrollment must have taken place in the previous academic year.

Early Childhood Programs: According to the CSP Guidance on the Use of Funds to Support Preschool
Education (December 2014), CSP funds may only be used to support Indiana preschools in charter
schools that also provide at least one elementary or secondary grade during the grant period. Charter




duration, a total of two years, would include the planning period and year 1 implementation year only.

There is no restriction on the amount of funding allocated in each implementation year. The funds must
be provided within a proposed budget and be considered reasonable and necessary in light of the goals
and objectives of the proposed project. Any funds not considered reasonable and necessary will be
removed from the final approved budget and the department shall work with the grantee to modify the
budget OR reduce the total award accordingly.

spending is done at the applicant’s own risk until the budget is formally approved by the IDOE and an
executed contract between the grantee and the Indiana Department of Education is completed.

The IDOE expects to award between 10 to 15 subgrantees each year. An eligible applicant may use not
more than 18 months for planning and program design and may not receive more than one subgrant
under this federal grant award program.

A charter school that previously received CSP funds for the opening or replication of a high-quality
charter school is not eligible to receive funds from this grant for the same or a substantially similar
purpose. However, a charter school may be eligible to receive funds to expand beyond its original grades
if the school is a high-quality charter school. A charter school may not have maore than one Quality
Counts subgrant at a time, but does not affect their eligibility for additional technical assistance
opportunities offered through the Quality Counts grant.

The project period for each subgrantee shall be no more than two years. After the conclusion of each
year within the approved project period, the subgrantee shall submit all required documentation,
including the annual performance report and financial expenditure report. Satisfactory progress toward
meeting the goals and objectives stipulated within the grant will be required in order to renew the grant
after each fiscal year.

Actual award amounts are contingent Upon the receipt of federal funding, availability of current funding
levels, and the quality of the submitted grant, and the costs that are budgeted being reasonable,
allowable, and allocable.

Use of Funds
Allowable activities that may be supported by CSP funds shall include one or more of the following:

1) Preparing teachers, school leaders, and specialized instructional support personnel, including through
paying costs associated with
a. Providing professional development; and
b. Hiring and compensating, OMLY during the eligible applicant’s planning period (no
more than 18 months) specified in the application for funds for one or more of the
following



schools that serve only preschool students may not be supported by C5P funds because preschool is not
part of elementary education under Indiana law. Only pre-school programs that are included in the
<chool’s charter may be included in the grant application’s budget.

Early childhood education programs shall be considered high-quality, to be satisfied by participating in
Indiana’s Paths to Quality (PTQ) and achieving a level 3 or 4 on the childcare quality rating and
improvement system. Research shows that high-quality early childhood programs prepare children for
future success through a high-guality aducational environment. The PTQ, system assesses and works to
improve the quality of care and education.

In order to meet the definition of a charter school under section 310(1) of the ESEA, the preschool or
any other charter school <hall not charge tuition for any students within the school for any part of the
day. The school may charge reasonable curricular fees. If the school charges curricular fees, there must
also be a process for students who qualify as free and reduced lunch students to be given tuition
assistance for these curricular fees.

Early Childhood programs must be a site that will offer pre-school or pre-kindergarten directly through
the charter school, and include at least one grade in Kindergarten through 3™ grade. (Early Learning is
defined as birth through age 8).

The pre-school, and all grades and staff that are supported through charter school program grant funds
must be included in the school’s charter agreement with the authorizer.

Postsecondary: Refers to secondary charter schools (e.g. high schools) that promote a focus on college
and career readiness programs for their secondary students, such as dual credit, international
baccalaureate, advanced placement, or career and technical education are eligible to apply, if the school
meets the above definition of a high-quality charter school program. Post-Secondary education is
considered to be grades 9 through 12.

Rural: The charter school must be located in a rural local code, as defined by the U.S. Department of
Education. If you are a new charter school and do not yet have a rural designation by the U.5
Department of Education or the Indiana State Department of Education, we will use the local education
agency in which the charter school Is located.

Availability of Funds
The maximum award to a subgrantee <hall be a total of $900,000 for no more than two years, of which
no more than 18 months shall be for post-charter planning (prior to the school opening). Additional
time may be added to the grant (but not additional funds). Pending federal guidance, butis nota
certainty. The planning period onds at the end of the business day before the first day of school, Thus,
the grant recipient’s first day of school (for students) will be considered the first day of year one
implementation funds. The planning period budget may not exceed $300,000 and the planning period
timeline may not exceed 18 months. For grant applicants that plan to take a planning year, the grant life
5



i. Teachers
ii. School leaders
iii. Specialized instructional support personnel, such as special education or
English learner teachers

2) Acquiring supplies, training equipment including technology, and educational materials (including
development of materials)

3) Carrying out necessary renovations to ensure that a new <chool building complies with applicable
statutes and regulations, and minor facilities repairs (excluding construction). Minor repairs and
renavations must not increase the value of the property and may only qualify if they help the building
meet structure codes and regulations as dictated by state or federal law. Renovations must be
approved in writing by the IDOE and can only date back to the approval date of the application.

4) Providing one-time, startup costs assoclated with providing transportation to students to and from
the charter school

5) Further guidance regarding the use of funds can be found in the C5FP Nonregulatory Guidance,

specifically in sections D-2 through D-5 and the US Department of Education’s ESSA Flexibility Frequently

Acked Questions (FAQ) from Decem ber 2017

In accordance with 2 CRF 200, all funds must be provided within a proposed budget and be considered
reasonable and necessary in light of the goals and objectives of the proposed project. Justification of all
costs provided within the budget narrative will serve in making all reasonable, allowahle, and allocable
decisions.

Monitoring

The department will utilize 2 risk assessment tool to determine the depth and breadth of monitoring
required for subgrantees (CSP grant recipients). Subgrantees are expected to participate in all technical
assistance, monitoring, and reporting elements as a condition of receiving the funds. Dependent upon
the results of the risk assessment, subgrantees may participate in:

Desktop Review: Subgrantees shall submit documentation of progress toward meeting specific goals
and objectives listed within the grant through the annual performance report. Additionally, personnel
reports of staff funded through the grant and an annual financial expenditure report shall be submitted.

Onsite Visit: IDOE staff shall conduct an onsite visit to identify progress toward meeting specific goals
and objectives listed within the grant and the annual performance report. IDOE staff will review
educational programming through classroom observations, interviews with staff, and a review of
policies and procedures. Additionally, IDOE staff shall audit financial records to ensure appropriate
evidence of expenditures and record keeping.

Subgrantees that do not receive satisfactory reports and fail to address corrective actions shall be
considered for non-renewal of further awards and may be subject to further sanctions including re-



payment of CSP grant funds.

Requirements

Participating charter <chools shall agree to comply with the same federal and state audit requirements
as other elementary and secondary schools in the state. Schools shall meet all applicable federal, state,
and local health and safety requirements while operating in accordance with Indiana state law. Each
school shall have a written performance contract with the charter school authorizer that includes a
description of how student performance will be measured on state assessments.

Each charter school project leader and board president shall sign further assurances stipulated within
the grant in order to participate in the CSP project.

Enrollment Policy: Participating schools shall admit students on the basis of a lottery if more students
apply for admission than can be accommodated. Schools may also satisfy this requirement by
participating in Enroll Indy. Children who are enrolled in the immediate prior grade shall be
automatically enrolled in the following grade level. In addition to preference for students already
enrolled in a charter schoal, Indiana Code 20-24-5-5 provides that a charter schoal may give enrollment
preference to children of the charter school’s founders, governing body members, school employees,
and preschool students who attended at least a Level 3 or 4 Paths to Quality preschool in the same
charter school. In accordance with Indiana code IC 20-24-5-5, students who qualify for free and reduced
lunch may also be given preference in school admission if the preference is specifically provided forin
the charter application and approved by the charter school's authorizer. In order to meet the federal
definition of a charter school, the preference must be slight, as determined and approved by the IDOE
for federal grant purposes, and must be clearly defined in the charter application and school enrollment
policy. No additional preferences may be provided for children outside of the descriptions above. In
arder to receive Quality Counts C5P funds, the preference in weighted criteria given to children of
founders or employees must be limited to 10% of the charter school’s total student population.

Tuition and Fees: Students shall be admitted at no-cost, including those enrolled in early childhood
sducation or postsecondary education programs. Schools may charge reasonable curricular materials if
the school participates in the textbook assistance program to ensure no barriers exist to enroll low-
income children.

Under no circumstances may a family’s ability to pay for curricular materials impact a student’s
enrollment or attendance in a charter <chool. Under Indiana Code 20-33-5-11, a charter school may not
withhold curricular materials and supplies, require any special services from a child or deny the child any
benefit or privilege because the parent fails to pay required fees.

Technical Assistance
The important dates listed within the application are provided to ensure all potential applicants receive

adequate technical assistance to submit a high-guality proposal. Additional guidance may also be found
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in the Nonregulatory Guidance for CSP funds, however this document is in the process of being updated.
Technical Assistance meetings will be available on June 9, 2020 and June 23, 2020 and may be scheduled

by e-mailing Charter school Specialist Amreen Vora at 2o ra@doe.in.gov. If further opportunities for
technical assistance are needed beyond these dates, then the prospective applicant may email the IDOE
charter school specialists, Beatriz Pacheco at bpacheco@doe in.gov or Amreen Vora at

avora@doe.in.

FON
TON .

Submission Process

Email the full application and budget by the submission due date of Friday, July 31, 2020 at 12:30 p.m.
EST, through the on-line portal. A team of expert peer reviewers will utilize the peer review rubric to
determine the successful applicants. submission of a grant application does not guarantee funding, as
the application is competitive. Once an application has been approved, then further documentation will
be required to process the application, including evidence of tax clearance and registration with the
Indiana Department of Administration.

Applications must be submitted in PDF format only. Budget Documents must be submitted in excel
format only. No other document types will be accepted.



Quality Counts:

Indiana Charter School Program Grant Application
2020--2021

Applicant Entity:

Contact Person for Grant:  Karen Lalioff

Title: Director of Special Projects

Planning Year: 5291,230.12
Implementation Year 1: 5580,750.00
Implementation Year 2: (If applicable)

Total Grant Funds Requested: (Up to £900,000): $871,580.12

# Anplicants must include a total of two grant years of funding.
PF ¥ 2!

Application to: (check one)
Open Expand
School to Expand:
school/Model to be Replicated: __1C5 model
Herron/Riverside___
*|f the application is to replicate a school, the
school must be specified above and the
school/model being replicated must have an AorB
standing.

»Replicate

Expected Date School will Open, Expand, or
Replicate: August 2021

Charter Authorization Approval Date: £.27.2019
If not approved, please check Pending: [
Indicate date an which charter application was

submitted:

Charter Application Renewal Date: 2027

within the past three years?

Have you submitted a charter application for authorizer approval to more than one [N authorizer agency

Yes: [

No: OIX

If YES, please list to which authorizing agencies the applicant has submitted a charter application. Please

provide the date of application and indicate approval or denial status, as applicable:

Proposed Charter School Address: TBD - Indianapalis Center Township

Applicant Address (if different than proposed address): 110 E 16th Street, Indiana polis, IN 46202

Applicant Telephone: 317-231-0010 x 1113 Applicant Email:

klalioff@indianapolisclassicalschools.org .

- B
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Fiscal Contact

Fiscal Manager:  Juli Woodrum Title: Vice President & Chief Financial Officer

[TElEpthE: 317-231-0010 Email:  jwoodrum@indianapoliscalssicalschools.org

Charter School Board Contact Information

1. Board President: lohn T. Watson 2. Email: jwatson@coreredevelopment.com

3. Board President Address: Indianapolis Classical Schoals, 110 E 16th 5t, Indianapolis, IN 46202

Authorizer Contact Information

1. Authorizing Agency: 2. Authorizing agency contact person. Patrick
Indianapolis Office of the Mayor Mchlister

3, Authorizing agency contact telephone: 4. futhorizing agency contact email:
317-327-5527 Patrick MeAlister@indy.goy

5. Authorizing agency address:

200 E Washington Street Suite 2501
Indianapolis, IN 46204

20 U.5.C. § 5203(d)(3) requires all Charter School Program (CSP) grant applications must be provided to the
charter school authorizer and the authorizer must verify that the CSP applicant has notified them of application
submission. Signature by the designated authorizer official indicates that the CSP grant application is supported
by the proposed charter school authorizer.

If the applicant is currently in the process for authorizer approval, the signature below does not indicate that
the prospective charter school's application to the authorizer will be granted.

Charter school applicants without an approved charter at the time of submission will not be able to access
funds until the IDOE receives authorizer notification of an approved charter. Deviation from the timeline or the
activities in the approved grant is grounds for forfeiture of the C5P funds.

Authorizer Official Printed Name Title

Signature Date
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Charter School Board Contact Information

1. Board President: lohn T. Watsen 2. Email: jwatson@coreredevelopment.com

— . R i

| 3. Board President Address: indianapolis Classical Schools, 110 E 16t 5t, Indianapolis, 1M 46202

Authorizer Contact Information
| 1. Authorizing Agency: 2. Authorizing agency contact person:  Patrick McAlister

l Indianapolis Office of the Mayor
|

3. Authorizing agency contact telephone: 4. Authorizing agency contact email:  Patrick MeAlisterindy.pov

317-327-5527

—

5. Authorizing agency address:

| 200 E Washington Street Suite 2501
Indianapolis, IN 46204

20 U.5.C. § 5203(d)(3) requires all Charter School Program [C5P) grant applications must be provided to the i
' charter school authorizer and the authorizer must verify that the C5P applicant has notified them of application
submission. Signature by the designated authorizer official indicates that the CSP grant application is supported
by the proposed charter school authorizer,

i If the applicant is currently in the process for authorizer approval, the signature below does not indicate that the
| prospective charter school’s application to the authorizer will be granted.

Charter school applicants without an approved charter at the time of submission will not be able to access funds
| until the IDOE receives authorizer nofification of an approved charter. Deviation from the timeline or the

| activities in the approved grant is grounds for forfeiture of the CSP funds.

Pukeic. McAlister Vireckot, Office o Ldution |ppapechin

 Autharizer Official Printed Name Title

BhA Mtk o7/t '

Date

| Signature
- é e




Assurances
Each participating subgrant recipient does hereby agree to comply with the following assurances (please
check each box by clicking inside the box).

E’i. Subgrant funds will be expended during the specified grant period; standard accounting
procedures will be utilized by subgrant recipients and records of all subgrant expenditures will be
maintained in an accurate, thorough, and complete manner.

Q/Z(Suhgrant recipients confirm their understanding that funds for implementation activities will be
awarded only if they are an open and operating school or have submitted an application to a charter
school authorizer and plan to open with 18 months.

Q‘f Subgrant recipients will participate in all data reporting and evaluation activities as requested or
required by the U.5. Department of Education, the Indiana Department of Education (IDOE), and Indiana
Code, including on-site and desktop monitoring conducted by the Indiana Department of Education,
annual, independent audits required by the state board of accounts that are publicly reported and
include financial statements prepared with generally accepted accounting principles, annual reports,
and a final expenditure report for the use of subgrant funds. This section includes participation in any
faderal or state funded charter school research or evaluations. Eailure to submit required information
may resultina withholding of grant funds or a non-renewal of subsequent year funding within the
project period.

mubgrant recipients will expend implementation funds only for the purpose of implementation
activities in a charter school which is nonsectarian in its programs, admissions, policies, employment
practices, and all other operations, and which will be in compliance with all Indiana laws and
administrative rules regarding staff certification and licensure.

B’E". Subgrant recipients will comply with all federal laws including, but not limited to, the Age
Discrimination Act of 1975, Title VI of the Civil Rights Act of 1964, Title X of the Education Amendments
of 1972, Section 504 of the Rehabilitation Act of 1973, Part 8 of the Individuals with Disabilities
Education Act, and Uniform Grants Guidance (2 CFR § 200). This section requires each charter school to
recruit, enroll, retain, and meet the needs of all enrolled students, including children with disabilities
and English learners.

LﬂéSubgrant recipients will comply with all state and local laws and health and safety requirements
applicable to Charter schools, including but not limited to all laws related to student admissions and
enrollment, nen-discrimination, data reporting, compulsory student attendance, and accountability.

@{’;uhgrant recipients will comply with all provisions of the public Charter Schools Program of the
U.5. Department of Education, including compliance with activities allowable for implementation funds.
This section requires compliance with the ESEA, specifically section 4303, which begins on page 246, in

the hyperlinked document.



&% Subgrant recipients ensure that the Charter School will receive funds through programs
administered by the U.5. Department of Education under which funds are allocated on a formulary basis.

8. subgrant recipients shall include important information on the website of the school to help
parents and the community to make informed decisions about the education options available to their
children, including information on the educational program, student support services, parent contract
requirements (including any financial obligations or fees and information regarding textbook assistance),
and enrollment criteria. This section requires the school to provide annual performance and enrollment
data for the student body and subgroups of students to the IDOE in order to display on its public
datzbase.

10. It is the responsibility of each Charter School that receives funds under this grant to comply with
all required federal assurances. Any Charter chool that is deemed to be in noncompliance with federal
or state statute and fails to address areas of noncompliance will not be funded. Funded schools will be
expected to cooperate with the Indiana Department of Education in the development of certain reports
to meet state and federal guidelines and requirements. Funded projects will be required to maintain
appropriate fiscal and program records. Funded schools will be required to participate in desktop and
on-site monitoring activities. If any findings of misuse of funds are discovered, project funds must be
raturned to the Indiana Department of Education. The IDOE may terminate a grant award upon thirty
days’ notice if it is deemed by the Indiana Department of Education that the sehool is not fulfilling the
funded program as specified in the approved project of has not complied with the signed assurances.

2{1. The applicant agrees that in order to receive funds from the FY 2018 CSP funds, they must have
an approved charter granted to them by an authorizing body by the time of the anticipated beginning of
the Planning Period or Year 1 listed in the grant.

E’é hereby certify the plans for safe school and emergency preparedness for the school corporation
have been reviewed and revised if necessary as required by Title 511 IAC 6.1-2-2.5 of the State Board of
Education rules. | certify that the school leader has <ubmitted evidence to the state via
hl‘tDS:HWWW,dﬂL‘:‘.1H.gM§ﬂfEtvaafe-SthDDiS-aI"Id-EWETEEHC‘J—DTQ{EFEdnESE—U!EIﬂrﬁ_ﬂg-{lErtiﬁEaﬂﬂﬂr_ﬁ
to indicate that such a plan is in place. Plan has been included as an appendix in the application.
Evidence of submission of the plan is the confirmation of receipt a-mail sent to the applicant by the
Office of School Building Safety. (Schools not opening this academic year, but the next academic year,
are exempt from attaching this in their application.)

For more information about developing a Safety Plan, please contact the school Building Safety and
Secutity oepartment at the IDOE, Steve Balko, Director, chalko@doe.in.gov and Ryan Stewart, School
safaty Academy Specialist, rstewart@doe.in.gov.

| have read the above and agree to all terms and assurances.



and a%reg t_? all terms and assurances.

iqﬁf"}( ¢ N

| have rﬂjd the at}j
43
kj e :
Signatute o

h f(P rcje?&&n tact

——

sigmatufe of Board President

*rf/ 3/ /Zu 22
Date Signed
1 !/ 3/ f/ 2620

Date Signed

Grade Levels to be Served

Yo (of Granrt Grade Levels Projected Student Enrollment
Implementation)
a MfA N/A
First Year 120
second Year 280
Third Year 475
Fourth Year &80
Maxirum 740
student Demographics
indicate If actual or expected percentage of total student population
Expected X
Free/Reduced Price Lunch: Special Education: 1% English Learners: 10%

48%
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————— —— — __________r

Mative Hawaiian or Qther

' _'!,.-'
|| Black: A [ pacific 1slander: % |
_____________|______________V___ -
|| pmerican Indian: 1% | Multiracial: 7% \P\aian: 1%
_____________l____________ B A
lf 7 |
White:  40% | male: 40% Female: 60% |
| | l |
| Grant Requirements ||
L_________________________________ [
| |
| |
| |
|
I
Sl T —=ER=—— ——————————————————|

\ Expanded and Replicating schools High Quality Determination |
[ The applicant confirms that they are an expanded school applicant as evidenced by a 20% or more |
| increase in student population, of the addition of one of more grade levels in the school. (If not I
applicable, leave blank). |
(7% The applicant confirms that they are replicating a high quality cchool model, as evidence the |
| school whose maodel they replicating having a state Accountability grade of AorB andfora federal ]
| rating of Exceeds or Meets. (If not applicah'iej leave blank).
As an Expanded or Replicating school applicant, 2 federal rating of Exceeds Expectations OF Meets ||
| Expectations can be confirmed: 1A |
A U |
No Significant Issues as demonstrated by no open corrective action plans with the IDOE in the |
following areas. ||
| School safety: TIX |
| school Finance: X |
| Operational management: CI1X |
| Statutory of Regulatory Compliance: OX |
| English Learners: X
|| M/ A [ |

| By checking the box the expanding or replicating applicant confirms they are meeting subgroup |
| needs: CIX |
| compliance with this standard demonstrated by the school not being considered under targeted ||
| support & improvement as defined by Indiana’s EssA plan. X }
| n/A: T

| By checking the box, asd developer of a new, high quality charter school | confirm that the school ||

| has opened within the past three years (Fall 2017) or submitted a charter application and plans t0 |

open within 18 months. [
LN!A: ). -|



If the applicant is applying for one of the competitive priorities,
the requirements listed in the instructions for:

Early Childhood Program: O

Post-Secondary Program: O

Rural Locale: L

LNIA: Ox

the appl

icant confirms that they meel

.
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CSP Quality Counts Grant Applications Released
December 13, 2019

€SP Quality Counts Cohort 4 Application Due
July 31, 2020

Preliminary Award Notification
September 4, 2020

C5P Grant Breakdown by Fund Expenditure
i Bt fangs Funding Requested By Year
YEAR 1
{Planning Or Year 1 September 4, 2020 —
Funds) September 30, 2021 $291,230.12
#planning Year |5 a maximum of
18 months
YEAR 2 Funds
Octob 21—
(Grant Year 1 or Year 2) Eep‘:::m::;’;;j 2092 5580,750.00
______J__________________
5871,800.12
o *daximum: 5900,000
____________I

#planning Year funds will be from September 4, 2020 through the day before the first day of school with
students. If a grantee takes a planning year, Year1 (and year 1 funds) will begin on the first day of
school through September 30t of the following year. Please plan accordingly with your school fiscal

calendar.
L Charter School Program Areas Contacts _(
| | Contact Name: Jonathan Harris
| students with Disabilities: Email: jharrisif':'lind'mnapoIisclassicalschor}ls.org
Phone Number: 317-213-0010
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f________'__________________|
Enelish L ccsiie Contact Name: Sean Henseleit

nelish Learners ({includin -

Tii_?e e { B Email: 3henseleit@indianapo%isclaﬂsicalschools.mg ]

S | Phone Number: 317-231-0010 ]

Contact Name: Jonathan Harris
Title I, Part A: Email: jhar!'iS@iI"I{har'lEIpCI|i5c'-HSSiEE||SEhDD'-5.0rg
Phone Number; 317-231-0010

Contact Mame: Jonathan Harris

Title I, Part A Email: jharris@'|ndianapolisclassicalschanls.org
Phone Mumber: 317-213-0010 |
Management Organization Information —I

will the school work with a charter or educational management organization?

Yes Mo X ‘
If no, skip to the next page. J

If yes, name the management organization:
Employer Identification Number (EIN):

Is the management organization: For Profit Mot for Profit

Employees of the school will be: Employed by the school |
Employed by the management organization '

|

Note about management organizations: —1
Charter School Program (CSP) grants are made ta charter schools, not any other entity. Regardless of |
| the charter school’s relationship with a management organization, the charter school and board |
| retain responsibility for the all aspects of the grant including, but not limited to application

submission, budget decisions, and repayment of any misspent funds. Items purchased by the school

with CSP funds are and remain the property of the schoal, not the management organization.
| Grant applications and budgets may not include any management fees that the school incurs as part
of the management contract but may pay far allowable activities carried out by the school or the
management organization.

If applicable, the full contract or agreement with the charter management grganization (CMO) ar
educational management organization (EMO) must be included with this application to ensure it
meets the definition of arm’s length requirements. In arder to be considered aligible, the school must
demonstrate that the CMO or EMO has no involvement with the administration of the subgrant. The
following factors will be considered:

a) Whether the charter school's governing board is selected by, or includes members who are
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e
| b)

|

employees of the CMO or EMO; l
wWhether the charter school has an independent attorney, accountant, and audit firm that ‘
works for the charter <chool and not for the CMO or EMO; |
Whether the contract between the charter school and the CWVO or EMO was negotiated at
"arms-length,” clearly describes each party's rights and responsibilities, and specifics |
reasonable and feasible terms under which either party may terminate the contract (e.g., the |
charter does not lose the right to use the facilities) |
Whether the fee paid by the charter school to the CMO or EMO is reasonable for the type of |
management services provided; and

Whether any other agreements (8.8., loans, leases, etc.) between the charter school and the |
CMO or EMO are fair and reasonable, documented appropriately, align with market rates,

and include terms that will not change if the management contract is terminated. |

As a general matter, subgrantees must avoid apparent and sctual conflicts of interest when |
administering grants. For additional information on conflicts of interest, please see section G of the |
]_federm €SP Nonregulatory Guidance. |
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DEPARTMENT OF EDUCATION Working Together for Student Succotd

Optional Elements: Competitive Preference Priorities (up to 3 additional points)

Applications that address early childhood programs, postsecondary education, or rural area locations
will receive preference points when applications are scored. Please see above instructions for guidance
on gualifying for one of these three competitive preference points.

Applicants may use adapted or direct content from their charter application submitted to an Indiana
authorizer; however, all answer content must be included in the response area for this question.
Applicants may not reference pages in their charter application or other appendices as a substitute for
responses provided below. Appendices may be referred to for additional context to the applicant
answer for each questions as appropriate. Appendices will not inform the rubric score on the below
guestions,

Clearly label your responses by section and question number for scoring purposes.

CPP1: Provide an overview of the early childhood, postsecondary, or rural area model, the expected
targets and outcomes, and how the expected targets and outcomes, supported by gualitative or
guantitative data or specific measu rable and accessible goals, will impact one or more of the unigue
populations targeted in this section. Rural area models must be ina rural local code, as defined by the
U.5. Department of education. 2 page limit for optional elements. Indicate areas of focus:

1. Early Childhood
Postsecondary
Rural Areas

Required Elements

In order to streamline the application process and to ensure that the application does not duplicate
efforts from the charter application to the charter school authorizer, applicants may use adapted or
direct content from their charter application cubmitted to an Indiana authorizer, however, all answer
content must be included in the answer to the guestion. Applicants may not reference to pages in their
charter application or other appendices as a substitute for answers. Appendices may be referred to for
additional context as appropriate.

Thirty page limit for required element responses. page limit does not include appendices or budget.

Clearly label your responses by section and question number for scoring purposes.



1. Provide an overview of the project, including the vision of the charter school and expected
outcomes aided by the CSP funds.

1a) Describe the vision of the charter school.

MISSION: Indianapolis Classical Schools is a community of scholars that advances timeless ideas and
content, builds a culture of respect and trust, and engages in an urban environment in order to prepare
students to be world-class citizens.

Indianapolis Classical Schools’ board envisions a racially and socio-ecanomically diverse student body
and a school situated ina neighborhood in need of a strong anchor of stability which promotes
community development. The network's leaders believe that experiencing a Classical, Liberal Arts
education from the beginning of a child’s educational career will holistically prepare students to become
well-rounded, engaged citizens of the future. Diversity in all aspects is central to Indianapolis Classical
Schools’ approach to recruitment. Embracing the words of Justice Thurgood Marshall, United States
Supreme Court, who said, “Unless our children begin to learn together, there is little hope that our
people will ever learn to live together,” Indianapolis Classical Schools believes maintaining a racially,
economically and culturally diverse student body is essential for holistic student learning and character

formation.

The new K-8 school will strive to attract students from many different racial and socio-economic
backgrounds. The founders of IG5 smbedded this intentional diversity in the network’s original Charter.
“The concept of Herran High School stands out from its charter peers in that this school hopes to serve a
neighborhood and region made up of both “minority student populations” and non-minority student
populations to model the equity and integration that Indianapolis seeks to encourage.” True to the spirit
of our founder’s vision, Herron High School currently serves the most diverse student population in the
region, perhaps even the state. According to a recently published joint report by the Century Foundation
in collaboration with the Poverty & Race Research Action Council, “ctudents educated in diverse settings
have been shown to develop higher-level critical thinking and cognitive skills” than peers in more
segregated educational settings.

The school's leaders see the positive effects of the cross-pollination of ideas and experiences that are
the result of learning in a diverse setting on a daily basis. students who learn and grow together will
become citizens who live and work together. Charter schoals are schools of choice, and many families
understand and place high value on diversity, listing it among the top reasons they and their students
chose an Indianapolis Classical school.

Diversity extends to levels of academic achievement as well. Indianapolis Classical Schools’ philosophy

of education and student support will be replicated in age-appropriate ways at the Herron Preparatory
Academy. At the middle school level, Herron Preparatory Academy expects a high level of underserved
students to transfer to the new school. Replicating Indianapolis Classical Schools’ system of academic



supports for underperforming students, an array of remedial programs will be offered throughout the
school year. These programs will help accelerate achievement for students with skill gaps with the

intention that by the end of 8th grade, those students will have caught up with their grade-level peers
and be prepared for the challenge of Indianapolis Classical Schools or the high schools of their choice.

1h) Describe the particular need for the school within the specific community, and the communication plan
to the community about the charter school.

NEED: Indianapolis Classical Schoals (ICS) collaborated with IFF to analyze educational needs in the
greater downtown area where the network intends to operate Herron Preparatory Academy.
Reasonable proximity to the two IG5 high school campuses is desired. In March 2019, IFF provided
network leaders with a demographic analysls.

The analysis showed that currently there are nineteen public and private schoals offering a K-6 program
serving 4,996 students in the Downtown Neighborhood as defined by the IFF study. Of those nineteen
schaols, only 37% received an Aor B in the state’s accountability rating. Only 28% of those 4,996
students are enrolled in a high quality aducational setting. When accessibility is factored in, six of those
schaols are private schools and five are IPS Chaice Schools; thus, only 11% of those 4,996 students
attend an accessible quality schoal. Widening the bounds to all of Marion County, the US Census
estimates that the 2018 population of Marion County is 950,082, and that 7.3% of that population is
under the age of 5. In the coming years, these 69,356 children will be entering the school system. The
start of the school year is a pivotal time in the life of young families. The availability of high performing
schools is often a driving factor in where families choose to live and work. New seats at a high
performing K-8 schools are urgently needed in Indianapolis. As the data clearly indicates, students in all
neighborhoods within the boundaries of IPS and other surrounding districts need better public
elementary and middle school options both now and in the future. (see IFF reportin appendix) While a
final location has not been determined, Herron Preparatory Academy will be within the IPS district but
will be marketed widely throughout Marion County.

COMMUNITY OUTREACH: The school’s marketing and student outreach will be directed to attracta
diverse student body to help reduce the city's present level of socioeconomic segregation in our public
schools. Marketing will be specifically directed at neighborhood community organizations, listservs,
neighborhood events, and churches. Indianapolis Classical schoals’ reputation for excellence will help
Sttract urban families and provide them with a reason ta stay in the city to educate their children. The
school will utilize the services of a marketing professional to guide its public relations and promotional
outreach, which may include radio ads, commercials and perhaps billboards, as well as distributing fliers
and posters throughout the community. Families of current 1C5 high school students will hold house
parties to help promote the new school. Student recruitment will begin in the summer of 2020 with the
enrollment process in full swing in the autumn of 2020.



Based on the recommendations of a PR firm, the structure for community outreach consists of strategies
for: Awareness - Initial Outreach, Build Brand and Promote Value Proposition; Active Qutreach - Goal
Driven toward Applications; Conversion and Maximization; and Engagement/Retention. Beginning in
the spring of 2020, <chool leaders have had to adapt their outreach efforts during the community
shutdown. Details of this outreach are gutlined under recruitment.

1c) Describe the curriculum framework to be used in the school, including the key evidence-based
instructional practices and the research base that guides curriculum development.

Building on the success of the Classical, Liberal Arts, College Preparatory Programming, a K-8 school will
reflect Indianapolis Classical Schaols approach to learning by applying a classical methodology, a focus
on Liberal Arts, and an emphasis on the classics as a pathway to reach the uat risk” population as well as
middle class students, The new school will be academically focused on preparing young scholars for the
type of rigor they will encounter at an ICS college-preparatory secondary school.

As a classical, liberal arts, college preparatory network, Indianapolis Classical Schools believes that in
arder to create lifelong learners and provide a foundation for future college success, the student’s
educational experience must include a strong academic focus, a rigorous curriculum, and a cultural
atmosphere which emphasizes high expectations, individualized attention and social integration. While
academic rigor and strong GPA’s are central factors in future academic persistence and college
graduation, significant non-academic factors such as academic self-confidence, social support, and social
invalvemnent in the life of the school play a strong role in determining secondary educational
achievement and future college success. Social integration is especially important for students who will
become first-generation college attendees, have limited English proficiency, or are from a cultural or
minority background.

Beginning in kindergarten, Herron Preparatory Academy’s educational program will build academic
confidence and provide the social-emotional learning and care that is crucial to instilling academic
confidence and a college bound attitude, especially in at-risk students. Herron Preparatory Academy’s
focus on preparing students for secondary and post-secondary education will drive curriculum and
instruction at all grade levels. Students will be exposed to a rigorous liberal arts education from the
beginning, with opportunities to engage in world languages and culture, STEM courses, music, and art
starting as early as Kindergarten. Beginning in the sixth grade, the middle school curriculum will begin
preparing students to take Advanced Placement courses when they begin high school. By offering Pre-
AP courses, such as Pre-AP World History and Biology, Herron Preparatory Academy will ensure students
are exposed to the rigorous, challenging coursework required for success at the secondary and post-
secondary levels aswellasa college-bound attitude. Weekly tutoring will be provided for students to
support them with maintaining a C or higher in Pre- AP courses. Before completing fifth grade students
and their families will attend a final post secondary planning meeting. During this meeting the two Pre-
AP courses that students will take between 6th-8th grade will be determined. Students and families will
4



also gain an understanding of the time students should spend studying at hame to maximize the Pre- AP
experience. Families and students will also learn how Pre-Ap courses will prepare them for highschool
AP courses and provide them with the opportunity to start college with credit earned if they meet the
qualifying scores for high school advanced placement assessments. We will further support this effort
by continuing quarterly meetings with families and students (6th -8th) to ensure they are aware of the
support thatis needed at home to support success in Pre-AP and AP COUrSEs. A designated 165 team,
lead by the department of Academic Accountability, will track the following data.

e % of students passing Pre-AP
9% of students that continued the same AP content from middle school to highschool
e U of students that took Pre-AP courses and passed AP assessment with a qualifying score for
college credit
a;, of students that took pre-AP that enroll college
% of students that took Pre-Ap that earna college degree
e % of minority students that enroll in college with AP credits

Curriculum at all grade levels will reflect Indiana State Standards and will be designed to prepare
students for the rigor they will encounter at an Indianapolis Classical schools high school campus. Small
group instruction, individual conferences, and whole group instruction informed by observation and
immediate checks for understanding provide differentiation and responsiveness from the start.

Differentiation and needs based instruction will be a keystone of our work. This will be done through
weekly grade level meetings in which data is carefully analyzed to determine students’ instructional
needs. In the classroom, differentiation will be achieved through research based practices such as small
group instruction and individual student conferences. In addition to differentiated instruction in the
classroom, a dedicated block of time has been built into our schedule in grades K-8. This time will be
used to split students into fluid instructional groups to address gaps in learning and provide a deeper
challenge for students as needed based upon data analysis.

instruction will be centered on evidenced based curricula with a history of success. In math our primary
curricular text will be Eureka Math, which has received the highest rating possible from EdReports.org
and is based upon extensive research. In literacy we will use a combination of research based curricular
materials designed to support all aspects of literacy including reading comprehension, phonics
instruction, and writing at the highest levels. Working collaboratively with the network leadership,
curriculum development will be the responsibility of the Director of Curriculum Instruction and the

instructional specialist.

Eolder of Herron Preparatory Curriculum Evidence-hased Data is available here:
hjps:{{drive.gﬂogle.mm drive @ders,{lEF_umgKhgb'r(k‘u’dlEpL}_M(Ll_XﬂUyEgEUE?@zsharin_g

As part of the college preparatory network, Indianapolis Classical Schools, both Herron and Riverside



High Schools’ goal is to provide all students with the skills, knowledge, and confidence to succeed ina
college environment via a highly engaging liberal arts educational experience. Herron Preparatory
Academy will utilize the network’s educational philosophy and classical methodology and appropriately
adapt it to the developmental levels of each student at the primary and middle school level to instill a
lifelong love of learning and to better prepare students for the academic challenges of high school and
college.

The Indianapolis Classical <chools network of schools uses highly engaging methods of teaching such as
Socratic Dialogue, a technigue that stimulates critical thinking as a means to draw out ideas and
underlying presumptions.

A student’s habits of study, love of learning and, ultimately, future college SUCCess, is rooted in acquiring
age-appropriate mastery of subject material aligned with Indiana State Standards. Indianapolis Classical
Schools maintains high expectations and believes all students can achieve their full potential. Special
populations will be provided with the extra resources needed to thrive. Because future high school
graduation, college acceptance, and college success are overwhelmingly determined by student
performance on assessments of knowledge, mastery of knowledge becomes the single most important
academic measurable outcome of a student’s educational experience and must be reflected in a
student’s grade.

The Herron Preparatory Academy’s Mastery Learning model is a reflection of the expectations that
students will integrate and retain knowledge. Itis specifically designed to distinguish between how a
student practices learning and the evidence that a student provides to demonstrate mastery of learning.
Eor middle-school students, Herron Preparatory Academy believes that 70% of a student’s grade should
be determined by performance on Mastery assessments {which include guizzes, tests, standards-based
projects and writing activities, etc.), and 30% should be determined by the effort of completing
Independent Practice. The Mastery Learning model is evident in teacher gradebooks and the grade
calculation formula. Every teacher’s gradebook contains two weighted categories: “Independent
Practice” and "Mastery Evidence.” Mastery Evidence is valued at 80% of a ctudent’s grade; Independent
Practice is valued at 20% of a student’s grade. With early interventions and ample supports integrated
into the remediation process, Indianapolis Classical Schools anticipates that all students will be
promoted to the next grade on schedule with their peers. Retentions will be rare and focused primarily
at the early elementary level when socialization and emational maturity levels are most resilient.

Curriculum map.



GradefSubject

Curriculum/Texts

Alignment to 1AS

—

Additional Notes

K-8 Literacy

-Units of Study for
Teaching Reading by Lucy
Calkins

_Units of Study for
Taaching Writing by Lucy
Calkins

-lunior Great Books
-Lexia Core 5

_fountas and Pinnell
Benchmark Assessment

System

“Leveled Literacy
|ntervention

The units of study are
aligned to the CCSS.
(5ee attachments 1-
4)*. The standard
correlation documents
provided by the IDOE
will be utilized to
ensure alignment to
the 1A%,

(Ses attachments 5-
13).

Teachers will meet
weekly with the
Director of Currlculum
and Instruction to
discuss lesson plans
and ensure that
students are on track
o meet all IAS by the
end of the year.

#prrachment 3
provides a sample for
reading because each
umit is in a separate
document.

_Units of Study will be used for curriculum and
scope and sequence.

_Junior Great Books will be used for texis to
support the curriculum.

_Lewla Core 5 will be used to supplement
reading instruction for all students In grades
k-3 and as an intervention for students in
grades 4-5.

~The Fountas and pinnell Benchmark
Assessment system will be used in grades K-8
to track students reading levels 2-3 times 8
year.

“Laveled Literacy Intervention will be usad in
Grades K-8 as a resource to support
accelerated reading growth for students
behind grade level expectations.




K-8 Math -Eureka Math The curriculum is _Eureka Math will he the core curriculum used

aligned 1o the CCS5. in grades K-8.
_Developing Number {5ee attachments 14
Concepts Serles by Kathy and 15.) The standard | -The peveloping Number Concepts serles will
Richardson correlation documents | be used in grades K-5asan intervention for
provided by the IDOE students who have not yet mastered basic
ALEKS will be utilized to number concepts.
ensure alignment to
the IAS. _The ALEKS program will be used in grades 6-

& for intervention and su ppart.
{5ee attachments 16-
24).

Teachers will meet
weeakly with the
pirector of Curriculum
and Instruction to
discuss lesson plans
and ensure that
students are on track
tn maet all 145 by the
and of the yeat. In
math, we know units
will need to be added
due to the differences
in standards. These
decisions and additlons
will be reflected In
finalized curriculum
maps which will be
complete by Spring of

2020,
_________-—-__________-—-—___________—-_________________-———-—'—
k-5 Science _Foss Science Modules Curriculum maps will This resource provides hands on experiments

and Kits he completed by the for students which is critical to gain a sofid
spring of 2020 based understanding of science conce pts. &s a part
ADOE Resource Guides on the 145, [See of the curriculurm mapping process we will
attachments 25-284.) deterpning if SOME resources in grade level
kits should be redesignated to another grade
Teachers will meet level.
weekly with the
pirector of Currlculum _The resource guides provided by the IDOE
and Instruction 0 will also be used as supplementary materials.
discuss lesson plans These can be located at:
and ensure that https:/ fwww,dc-e.in.guv,fs.tandardsfsciencea
students are on track computer-science
o meet all 1AS by the

end of tha year.




K-5 Social Studies

5-8 Social Studies

_Mational Geographic
panorama Series

-Mational Geographic
Ladders Series

\DOE Resource Guides

-Matlonal Geogrd phic
World History: Great
Civilizations

~Mational Geogra phic U.5.
History American Stories

The DBQ Project
-Read Like A Historian -
stanford History

Education Group

_Advance Placement -
The College Board

Curriculum maps will
be completed by the
spring of 2020 based
an the 145, (5ee
artachments 259-3 2.}
The Panorama saries is
based on CC55 50
correlations will be
made as a part of the
curriculum mapping
Process.

Teachers will meet
weekly with the
Directar of Curriculum
and Instruction to
digcuss lesson plans
and ensure that
students are on track
to meet all 145 by tha
end of the year-

o e e

_Cyrricuium maps will
he completed by the
spring of 2020 hased
on the 1A5. (See
attachments 29-32.)

The Mational
Geographic texts meet
the content
requirements of the
|DOE Social Studies

standards

The DBO Project
curriculum meets the
literacy reguirements
aof the IDOE social
studies standa rds

_Teachers will meet
weekly with the
Directar of Curriculum
and Instruction to
discuss lesson plans
and ensure that
spudents are on track
£ meet all 145 by the
end of the year.

_The Panorama Serles will be used as the
primary resource to support the spcial studies
curriculum mag.

“The Ladders serles will be used as
sypplementary differentiated texts in grade 3-
5.

The resource guides provided by the IDOE
will also b used as supplemeantary materials.
These can be |ocated at:
mtﬂfiéw_ww_ﬂﬁm_-wh_tw‘-ﬂdéﬂ@iai
studies

- Read Like A Historian will be used in grades
6-B to support the reading and unde rstanding
of non-fiction texts

- pre-AP Warld History and Geography will be
affered to students who intend to taks AP
wiorld History in the gth grads

- The Social Studies curriculurm will work
paraliel the literacy curriculum in arder to
further support ctudents in reading and
writing




-8 Science

-Interactive Science
-Project STEM

_Advanced Placement -
The College Board

_Curdculum maps will
he completed by the
spring of 2020 hased
on the 1AS. (5ee
attachmeants 20-32.}

-The Interactive
science texts meet the
content requiremeants
of the IDOE Soclal
studies standards as
well a5 the MNext
Generation Science
standards {NG5S)

Teachers will meet
weekly with the
pirector of Curriculum
and Instruction o
discuss lesson plans
and ensure that
students are on track
to meet all 1AS year,

-Project STEM will be used as a
supplementary cu rriculum to support the
larger Scignce currlcufum.

_pre-AP Blology will be offered 1o students
whao intend to take AP-level science courses at
the high school

- The Naviance
curriculupm aligns with
the IDOE Counseling
Competencles for
students, focusing
Academic and Career
Development

- The Maviance curriculum provides a pre- and
post-test for each grade level to measure
growth

- Each grade level has 16 modules that are
typically between 1% and 20 minutes in
length, These modules can be completed
during our morning Advisary time

- The Second 5tep
curriculum aligns with
the ID0OE Counseling
Competencies for
students, focusing on
Social/Emotional
Development

_The Sacond Step curriculum provides
ctudents with short (20-45 min.} weekly
|essans at each grade level that focus on
empathy, impulse o ntrol, anger
management, self-reliance, positive approach-
coping, ca ring-cooperative behavior,
suppression of anger, conslderation of others,
and social competance

fic strategies that will be used to sup

-8 College/Carear - Maviance
Readiness
k-2 Soclal-Emotional | - gecond Step
Learning
L
1d) Describe the speci
Academic standards.

all students, including st

Include how the educational pro

udents with disabilities and English learners, to meet or exceed Indiana’s

port all students in meeting or exceeding indiana
gram will be innovative, unique, and enable
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challenging academic standards.

As part of the exit standards for students completing ath grade, students with NG's in Math or English
Language Arts who intend to stay within the 1CS network and enroll at Herron High School or Riverside
High School will be required to attend ICS's Summer Academy in accordance with the 1CS Mandatory
Remediation Policy. Students who plan to enroll at a non-network high school will be strongly
encouraged to repeat the course at summer Academy. Final transcript grades will be adjusted
accordingly for successful completion of a Summer Acadermy course,

SUPPORT FOR LEARNING: Universal Supports: Support for all students, including students with special
needs, English learners, high ability students and struggling students begins with high quality
differentiated classroom instruction. Our Classical Model which focuses curriculum on the Trivium
ensures that students gain the knowledge needed to excel in schoal and the workshop model allows
content to be delivered ina differentiated way to meet a wide variety of student needs. Small group
instruction, individual conferences, and whole group instruction informed by observation and
immediate checks for understanding provide differentiation and responsiveness from the start.

Additional school-wide supports include our built-in differentiated support time for students and
weekly data meetings for teachers that will allow for timely collaborative conversation and action. Belief
that all students can achieve at high levels with the proper support will be our prevailing philosophical
motivation. The school’s leadership team will conduct frequent audits to ensure that all teachers are
providing specifically designed instruction and appropriate interventions for each student’s success.

English Learners: Based on data from WIDA, we will create individualized learning plans (ILPs) for each
of our English language learners. These plans will include specific support tailored to that student’s
needs and will outline supports to be provided across both instruction and assessment. English learners
will receive support from their classroom teacher through the ILP and the classroom teachers will
receive support in the implementation of the ILP from the Director of Curriculum and Instruction, who
will be the lead for EL services at launch. (Staffing for EL services will expand as needed.) This support
will include professional development throughout the year as well as meeting to discuss best practices
in implementing each student’s ILP. English learners will also receive support through push in services
during class time with a focus on reading and writing. The ILP and support plan for each student will
also be shared with families. Herron Preparatory Academy will provide support to families by translating
communications as well as providing translators during events such as back to school nights,
conferences, and school-sponsored social gatherings.

High Ability: High ability tudents will be formally identified in grades K, 2, and 5 using the COGAT
assessment. Our instructional model will allow for differentiated instruction that will support our high
ability students. Small group instruction will be delivered at the student’s instructional level which will
allow high ability students to be challenged and grow in their abilities. When teachers confer with
students, their purpose is to identify individual student strengths and weaknesses and to teach into that
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by reinforcing strengths and addressing weaknesses through explicit teaching. High ability students will
benefit from our designated differentiated instruction periods by having the opportunity to participate
in enrichment activities to extend their learning.

Special Education: Special education students will have Individualized Education Plans (1EPs) in
accordance with state and federal law. The resource team will ensure that all special education laws are
being followed and that Herron Preparatory Academy is in compliance regarding IEPS, procedural
safeguards, move-in conferences, case conferences, and all other special education sarvices required by

law.

The resource team will expand as needed but will begin with at least one full time certified special
education teacher. The team will also include part-time positions which will be contracted. These
positions include a school psychalogist, speech and language pathologist, physical therapist, and
occupational therapist. The team will work in concert with the leadership team and families to make
decisions regarding services for students through a case conference meeting. The team will continually
review student progress and level of personalized goal attainment, and make adjustments 1o services
after consulting with the leadership team and student’s family.

Herron Preparatory Academy embraces an inclusion model in which students with special needs are
included in general education classrooms for all or most of the school day. Utilizing a conceptual
framework of multi-tiered system of supports (MTSS), specially designed instruction, supplemental
interventions, and accommaodations are provided via a push-in model in which classes may be co-taught
by a general education teacher and a special educator based on individual students’ needs and
astablished accommodations. pre-teaching and re-teaching will happen regularly during the
differentiated instruction block as well as through push-in services in the classroom. Related services
<uch as occupational therapy and speech and language cervices are provided in a pull-out model.
students who need these therapies participate in individual or small group directed instructionina
separate setting with little interruption to their general education classes. Students are also served ona
consultation basis as dictated by their individualized education plans.

1e) Describe how the school will developed 21° century skills or prepare students to be college and career

ready in future postsecondary and workplace environments.

The instructional foundation of Herron Preparatory Academy will be a classical approach to education.
Using the Trivium as the foundational structure for instruction and learning, students begin at the
grammar stage of learning, move through the logic stage, and end with the rhetoric stage, thus
becoming fully prepared for success at the secondary education level. Literature rooted in the classics
and conceptual understanding of math will be delivered through a workshop approach. Beinga liberal
arts-focused network of schools, the Herron Preparatory Academy will continue the tradition of offering
world language instruction, science, global studies, and the arts. At the elementary level students will
participate in related arts classes focusing on art, music, physical education, STEM, and global studies.
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The global studies class will include the exploration of Spanish, French, and Latin, and will include
studies about the countries where these languages are/were primarily spoken. At the middle school
level, students will build off of what they learned in earlier grades by choosing a focus area to study in
more depth — World Language, Music, Arts, or STEM. In arder to prepare students for the technology-
rich future, technology will be incorporated in the classroom and students will be taught safe and
effective digital citizenship skills. As a comprehensive whole, these approaches support the
development of well-rounded students who have critical thinking skills, take responsibility for their own
learning, as well having strong problem-solving skills. These are key terms in 21st century skills

The value of a liberal arts education has been endorsed by many industry leaders. Steve lobs once said,
“It's in Apple’s DNA thot technology alone is not enough. [ts technology married with liberal arts, married
with the humanities, that yields the results that make our hearts sing.” Indianapolis Classical Schools is,
at its core, a liberal arts education. In today’s rapidly changing world, strong critical thinking skills and a
flexible, open mind are crucial to career success. A third of all Fortune 500 CEOs have liberal arts
degrees. The liberal arts train students to thrive in subjectivity and ambiguity, a necessary skill especially
in the technology-driven world where few things are black and white. Steve Yi, CEO of web advertising
platform MediaAlpha, described what he looked for in hiring: “In the dynamic environment of the
technology sector, there is not typically one right answer when you make decisions,” he says. “There are
just different shades of how correct you might be. * He says his own liberal arts education taught him to
see every issue from multiple perspectives. “It’s awfully similar to viewing our organization and our
marketplace from different points of view, quickly shifting gears from sales to technology to marketing. |
need to synthesize these perspectives to decide where we need to go as a company.”

1f) Describe how the school will sustain activities when C5P funds are no longer needed (use to inform your
sustainability budget year)

Herron Preparatory Academy is requesting funds that will support elevated initial start-up costs
associated with the first few years as we implement our slow growth model. Indianapolis Classical
schools has established a high quality operations and management system. CSP funds being requested
will be sustained via the state’s general tuition support as the school enrolls more students. Any
positions or services funded via the grant will be sustained once CSP funds have ended using state or
federal funds, as allowable.

2 Provide an overview of the expertise of the charter school developer(s) to open, replicate, or
expand the high-quality charter school.

2a) Identify the key personnel involved in the development and describe their previous experience.

Herron High School is an independent nonprofit 501(c)(3) corporation, with the network doing business
as (DBA) Indianapolis Classical Schools. All management and oversight is provided by its Board of
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Directors and the network’s leadership team. Indianapolis Classical Schools’ board and network-level
leadership will have primary responsibility for planning and overseeing the new K-8 school. The
network’s leadership will oversee all three schools. In addition, the K-8 school’s administrators and staff
will be made up of both current Herron High School leaders and staff and new hires. The Board of
Directors will oversee all <chools through the current corporate entity that holds the charter for Herron
High School and holds the charter for the K-8 as well. Netwark leadership and ctaff are experienced
leaders with a track record of success and will have responsibilities for all three campuseas. Indianapolis
Classical Schools expects that sharing resources will eventually lead to cost savings and efficiencies of
scale that will benefit all network schools. The leadership team has created organizational charts which
specifies the number of new faculty and administrative roles. (See Appendix - Organizational Charts)

Network Level: Janet H. McNeal, President, Indianapolis Classical Schools, established and has led
Herron High School since its inception and now leads the network. Mrs. McNeal holds a B.S. in
Secondary Education from IUS, a M.S. in Secondary Language Education from Indiana University, and a
Certificate of School Administration from Indiana University Purdue University. She has more than 30
years of experience in education, Prior to leading Herromn, she served as Honor's Director and Academic
Dean at Cathedral High School. Given the overwhelming success experienced by Herron High Schoal, the
Herron board made the decision to grow into a network and replicate their model at Riverside High
School, currently in its third year of serving students. Mrs. McNeal also led this successful replication,
giving her the necessary successful experience to support further replication in the network. A K-8 is the
natural evolution for the flourishing network.

As noted in the organizational charts included in the charter, at the network level, Dr. Jonathan Harris,
Vice President, Academics, Dr. Deborah Cooney, Vice president, Operations and Safety, and Juli
Woodrum, Vice President & Chief Financial Officer, report to the Indianapolis Classical Schools’
president. They represent the network's leadership team. Additionally, the network’s Director of Special
Education will oversee the K-8 resource team.

K-8 Leadership: In the first year, the K-8 will have a Head of School, a Director of Curriculum and
Instruction, and a Social Workerr as the core leadership team. The Head of School would report to the
president. The Director of curriculum and Instruction and the Dean will report 1o the Head of School.

The Head of School's role is to oversee all operations. The Head of School will be the face and voice of
the school to the wider public and community outreach efforts, and the point-of-contact for community
<takeholders. Tenika Holden-Flynn, Ed.D will be the Head of school. She holds an Ed.D in Education
Administration and Policy. Her certifications include: AASA/Howard University Urban Superintendents
Academy Certification, Alexandria, VA; District of Columbia School Administrator, Certification; Maryland
Advanced Professional Certificate, Administration | and |l; Graduate Certificate in Administration and
Supervision, Johns Hopkins University; Graduate Certificate in pdvanced Methods for Differentiated
Instruction and Inclusive Education, Johns Hopkins University; and Graduate Certificate in Professional
Teaching Standards, George Washington University. She previously sarved as Principal-George Buck
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Elementary School. (See resume in Appendix) Dr. Holden-Flynn most recently led an indianapolis Public
Schools K-8 elementary school where students showed strong growth and movement under her leadership.
This experience combined with the Indianapolis Classical Schools successful model positions the new school
o serve students well.

The Director of Curriculum and Instruction will be responsible for overseeing curricula alignment,
implementation of academic programming, developing agendas for professional development, and
making appropriate recommendations 10 the Head of school and executive team. sean Henseleit will be
the Director of curriculum and Instruction. He holds a Bachelor of science in Elementary £ducation and
5 Master of Science in Educational Administration, hoth from Butler University. His certifications include
an Indiana Proficient Practitioner’s License, Primary and Intermediate Generalist and an Indiana
Building Level Administrator License. Mr. Henseleit has sarved as Director of Academic Accountability
at Indianapolis Classical Schools. He previously served as Assistant principal at Lantern Road
Elementary, and served in MSD Lawrence township as a teacher and instructional coach for 9 years.
During his time in MSDLT the Assistant superintendent stated “Mr. Henseleit was responsible for writing
K-6 curriculum guides...His leadership in this area has resulted in the MSD of Lawrence Township
receiving and “A” grade.” He i< a seasoned 1C5 <taff member with a deep understanding of 1CS school
culture and practices. His institutional knowledge will serve to establish teaching practices and ensure a
continuity of culture on the new campus in keeping with the network's mission.

A Social Worker will work with students and families in need of special supports. candidates for these
roles have not yet been identified.

During the first two years, the leadership team will work with the IcS Director of enrollment and will
manage student discipline and family outreach. As the school grows, responsibilities will be distributed
ro new staff. By year two, Herron Preparatory Academy will add a Director of Enrollment, 3 Director of
Operations and a Safety specialist.

Based on its reputation for excellence, the network is able to attract and retain outstanding teachers
and administrators who exemplify the special gualities vital to Indianapolis Classical Schools mission-
driven culture. Additional hiring 1o staff the new <chool will be done in accord with the Core Values (see
Appendix). The school's leadership has been developing strong relationships in its efforts to increase
diversity among <taff and faculty. pecruitment will be done with an effort to achieve the greatest
diversity of teaching staff. The school will use current job descriptions as @ template for hiring.

2b) If selecting to replicate or expand a high-quality <chool, provide data and analysis that clearly
demonstrates the model replication ar expansion will deliver strong academic growth and student
achievement while displaying no significant issues in operational management (student safety,
zchool finance, or statutory/regulatory compliance) The analysis must reference the <chool's Annual
performance Report found on DOE Compass (ar a similar report if notan existing Indiana model}.
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Indianapolis Classical Schools’ ongoing achievement can be attributed to the talent, dedication, and
passion of its staff, faculty, and board of directors who collaborate to create powerful learning
environments and effective pedagogies that are aligned with the school’s Core Values and state
standards. Evidence of this success is found in the annual Mayor's Performance Framework report, the
state’s Annual Perfarmance Report, the IDOE’s annual Report Card in which Herron High School has
received an A for every year of measure, as well as the 4-5tar award. Additionally, Herron High School
continues to be nationally ranked as one of the top American high schools in the nation. The state’s
Annual Performance Report confirms Herran High School's success.

Herron Charter
2018 Annual Performance Report

Herron High School, Indianapolis 5724

State
Indicator '14-'15 '15-'16 "16-°17 '17-'18 Total
AeF Accountability Grade A A A A
Student Enreliment a1 763 a27 b6l 1,139,822
Hon-Waiver Grad Rate 98,75 97.80 95.083 G840 B0.67
Callege and Career Readinass Rate 59.12 68,00 69,50 HIA

Herron High School's Federal Accountability Report Card
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Federal Accountability Report Card

2018 2019
Hereon Charler (9650}
Herron High School [5724)
Qerall Summany Ensollment
High Schoal Indicatons Enroliment] Enroflman Fercenl
Palnts Rating Weight | Welghted Falnts Gracdes 03-08 a 000 %
ELA Acadamic Achivamant 105.00 Excoeds Expectalions 2,00 210000 _Emﬂasumz 884 104000 %5
Math Academic Achieversnl raar Kanis Expefialions 2.00 1576840
ELA Acadamic Prograss [FN Excegds Expeclations 200 205700
Malh Acadamic Pragrass 67.25 Appioachas Expeclations | 200 134 500
Gradualion Raba 10582 Exceeds Expectations 4,00 4%3 780
Sirength of Diplama 105,73 Eacesds Expeclalions 1.00 105, 730
ﬁmwnhﬁﬂ%qﬂqlmlmamﬁnﬁam 0.0 Ma Rating (L] 0.000
Aodressirg Chioeie Absenlessm .63 Appeoaches Expeclatons | 1 oh BOEID
High Schoal Creerall Walght and Poinis:] 14,00 8414
|r School Overall Aating:|  Exceeds Expectations
Subgroup Grades
Sugroup Paints Raling Subgroup Painte Raling
Amsarican IndaniAlnskan Maliva 0. B Rpling Aslan 000 B Raling
Bilack T Moals Expectalions Hispanis Ethnicity T4 Approaches Expecialions
Khasracial 77.80 Approaches Expeciations | Malive Hawaian or Othes Paclic lslander [uflei] ]
While 10275 Excesds Expectalions English Languags Laamer 40.79 Duosies ot Mas| Expeclatons
Froe/Aeducad Lurch BI52 Masls Expactabions Spacial Education a7.85 Exceeds Expaciabiond
Academic Achlpvemen Indicators
Qapces 03-08 Grade 10
Perf. Goal Overall Pt Goal Crverall
Subject Area Pasa Rale Participation | Palnts | Faclor | Points Pass Rata Participation | Palnis | Factor Points
B0 % 90.9%
EnglishiLang. Ars A Mk Mi# A HiA (152 181 (1827 1E4) B4.00 125 105,00
53.0% 584 %
|_ Mathamalics HA M M M HA (96 161} {1811 184) 53,00 .49 mBay
Academic Progress Indicalors |
Gradaos 4-8 Grade 10 |
Subject Area A te Growth Aate Goal Factor Qverall Points Adequate Grawlh Rale Goal Factor Overall Poinls
B4.3 %
English/Lang. Arls M, MiA MiA (1247 153 1,22 102.85
5318 %
Mathematics A LU MiA (857 158) 1.25 E725
[Graduation Rate Indicator "] [Btrength of Diploma Indicator ]
4 Year Graduation Rale Goal Factor Ovarall Polnts Strong Diplama Rate Goal Faclor Overall Polnls
B9 % 7.9 %
(186! 188) .07 10582 {1841 138) 1.08 105.73
Progress in Achleving English Language Proficiency indicalor Addressing Chronie Absentesism Indicator
Met Goal or Achleved
Grade Span Proficiency Gaal Factor Painls Grade Span |ModeLAtiondee | gog| Factor | Qverall Paints
Aate
- g- 368 %
Gradas $-12 Wi A MR Grades 9-12 {5601 BI3) 1.2 BO0.B3

Indiana State Report Card
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Drverall Summary (511 1AC 8.2-10-31

Indlana Department of Educatlon Student Centared Accountabllity
2018- 2019
Herron Charter (9550
Herran High Schoal (5724

Enrcliment

e | e
0o | 000
0200
0,000
D200 |
Q.
oyerall Palnta:

Performance Sumimary

G

rowth Damaln (511 1AC 8.2:10-5)

ENLA (Giades 3-8)
Ml (Graces 3-E)
Perfarmanse Peine (Grades 03081

EiA ]840
0]

Gaaddes 04-08

Top75% | Betam 25
Giowih Growlh

[ Points | R A POVE
Eg{;um 108 b2
75% % 13h i ~Eaalh [ —he
Zn Sed W (Grades 48 MA__| m_ | WA
— Growih Polntg (Grades 04-001 oo
b fom - o e . 1Y
Ml [Erades 312 os | €85

L {135 f 186}

s |mo| o1 |1 |7 crownpoims Gnders12)
GCR indicatar

Stale CCA Factor & Year Gragualica | 3 ear Gradualion
1255 Goal) Rate Points Rale mp. Paints
100.0 24
989 %) {98.2 %5958 %)

The Indiana State Board of Education has established criteria for determining whether or not a high
school graduate has not only met graduation requirements, but is also college- of career-ready. In order
to be deemed college- or career-ready, a student must pass an AP or 1B exam, earn dual credit from an
approved list of courses, O receive an industry certification from an approved list. The Mayor's Office of
Innovation and Education rates their schools on this indicator. The maost recent evaluation says, AN
average of 62.2% of Herron students have graduated college- and career-ready over the |ast five years.
Due to the school's historical college- and career- readiness ratings, the school earns an overall rating of

T26%

Exceeds Standard for this indicator.

Operational Management: School Safety: Indianapolis Classical Schools maintains and adherestoa
comprehensive ALL HAZARDS PLAN for each campus. This plan is reviewed and revised annually and is
filed with the network's charter Autharizer. Key staff participate in state-sponsored school safety
training and certification. Al staff are up-to-date on CPR training. Emergency evacuation routes out of
the buildings are posted in every classroom. The network also maintains and trains staff on a Crisis
Management Plan. indianapolis Classical Schools applies for and receives the Indiana Homeland Security
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cafe Schools grant. Funding from this grant has allowed network campuses to improve such items as
secure entries, bullet-proof film on salect exterior glass, and upgrade campus security cameras. All
campuses are fully sccessible to physically impaired students and staff.

Fiscal Management: As a Mayor's charter network, the school is evaluated annually regarding it's
financial management and systems. The network transitioned from a hired outside accounting firm to an
in-house system which has im proved overall fiscal management:

3 3. Does the organization demonstrate it has adequate financial management and systems?

Does not meet standard The school does not meaet standard on 1 of the sub-indicators.

'Iu_u:li.cn.mr The school meats standard on 1 cub-indicator, but approaches standa rd for
largets the remaining sub-indicator,

The school meets standard on both sub-indicators.

2017-2018

2014-15 201516

Sub-indicator targets

T The school receives an audit with
Financial ONMS multiple significant deficiencies,
Audit material wersknesses, or has an
‘ | ongoing concern. |

s M5 | M5 | M5|
i s | _|__J__J

Additional detailed information on school finance and statutory/regulatory compliance are addressed in
Cuestion 9, Fiscal Management Plan.

If applying for funds for a new school, please provide data, research, and analysis that support your new
<chool’s model and how it will deliver strong academic growth and achievement. Please present
your plan for preventing issues in operational management, school safety, school finance, and
statutory/regulatory compliance.

3. Provide an overview of the charter school goals.

3a) Describe 3-5 specific, measurable goals to address the academic outcomes of all students that
specifically related to activities within the Quality Counts €SP grant and the methads for which the
goals will be measured. This must include student achievement data from the state content

assessment.
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Goal I: Percentage of Language students at Grade Level: 85% of students in grades K through 8 at
HPA for 162 days will meet or exceed their NWEA reading growth targets: It is important that Herron
preparatory Academy ensures its students are moving on to secondary and post-secondary education
opportunities fully capable and prepared for all academic challenges. A large barrier that many students
face entering into high school and college is reading below grade level. Administering NWEA at least
three times each year (fall, winter, spring) will allow our aducators to target specific students and bridge
specific skills gaps in reading. Teachers and staff will analyze NWEA data in weekly instructional
meetings. Results will be analyzed to identify specific student needs including supports and
anrichments. Grant funding will be used to provide technology support, computer carts, and a rich and
rigorous curriculum aligned with state standards designed to meet this goal.

Goal Il: Percentage of Math Students at Grade Level: 85% of students in grades K through 8 at HPA
for 162 days will meet or exceed their NWEA math growth targets: It is important that Herran
Preparatory Academy ensures its students are moving on 1o secondary and post-secondary education
opportunities fully capable and prepared for all academic challenges. A large barrier that many students
face entering into high <chool and college is struggling with basic math skills. Administering MWEA at
least three times each year (fall, winter, spring) will allow our educators to target specific students and
bridge specific skills gaps in reading. Teachers and staff will analyze NWEA data in weekly instructional
meetings. Results will be analyzed to identify specific student needs including supports and
enrichments. Grant funding will be used to provide technology support, computer carts, and a rich and

rigorous curriculum aligned with state standards designed to meet this goal.

Goal lIl: HPA will improve the overall comhbined pass rate for ELA and Math State Assessment,
ILEARN, by 5% each year following the baseline year. : State Assessment gives an important data point
to inform our academic SUCCess. HPA will track and analyze this data as it is available and continue to
revisit the data to help us better understand needed curricular supports and adjustments.

Goal IV: Articulating the Classical Education 85% of students in 5th-8th will have family participation
in the post-secondary planning meetings : A key focus of HPA is on college readiness throughout
school, beginning in kindergarten. As a part of this effort we will host post-secondary planning meetings,
geared toward specific grade level needs, throughout the year to engage students and families in
conversations around plans beyond high school. Participation in meetings will be tracked by school
leadership and leadership will follow up families who have not participated to encourage their
involverment.

3h) Describe how the school will ensure all stakeholders, including staff, students, and community are aware
of the schoal's goals.
Upon notification of the award of 2019 C5P funds, Herron Preparatory Academy leadership will
<hare the goals and axpected outcomes with staff, board members, OEl, and farnilies via bi-monthly
meetings and weekly professional development. Additionally, ICS leadership will share annual
updates with staff, board members, OFI, and families about progress toward the goals and expected
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outcomes over the three years of the grant period. Expectations will be detailed in the
parent/Student Handbook and will be incorporated in the annual start of year orientation progams.
Goals and progress made will be reported at all school events; it will also be shared in monthly
family and community newsletters.

4. Provide an overview of how the charter school expects to accomplish the goals stated in section 3
with the use of the CSP funding.

Aa) Provide a budget narrative to address each year's anticipated spending plan and provide an explanation
for how each year's budget plan is aligned with the outcomes proposed in the grant and the school’s
program model. In the budget sheet, please include a detailed line item budget. Sufficient detail
must be provided in the line item budget to explain each requested item.

Indianapolis Classical Schools will strategically use this grant funding to support programming, academic
goals, and recruitment costs during the planning year as well as the first year of operations. These costs
will be sustainable in future years as enrollment increases to full enrollment.

All funding will support the following Herron Preparatory Academy’s Academic goals:

e GoalI: Percentage of Language Students at Grade Level: 85% of students in grades K through 8
at HPA for 162 days will meet or exceed their NWEA reading growth targets.

e Goal Il Percentage of Math students at Grade Level: 85% of students in grades K through 8 at
HPA for 162 days will meet or exceed their NWEA math growth targets.

e Goal lll: HPA will improve the overall combined pass rate for ELA and Math State Assessment,
ILEARN, by 5% each year following the baseline year.

e Goal IV: Articulating the Classical Education 85% of students in 5th-8th will have family
participation in the post-secondary planning meetings.

Planning Year ($291,230.12)

During the planning year, grants funds will support staff costs as well the purchase in instructional
materials for the first year of operations. Grant funds will also be instrumental in allowing the team to
strategically invest in student recruitment and fulfil goal outcomes.

staffing: $120,085.12 of grant funds will be dedicated to averall leadership during the planning year by
the Head of School and Director of Curriculum & Instruction. These individuals will be responsible for
recruiting both students and <taff as well as developing curriculum and operations protocols.

Instructional Materials: $106,645 of grant funds will be used to purchase instructional materials for the
first year of operations. This includes curriculum, texts, manipulatives, and online resources for Reading,
Math, Science, and Social Studies classes for kindergarten, 1st grade and 2nd grade. The purchases of
social emotional curriculum of these three grades is also included.
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Technology: 542,000 of grant funds will be dedicated to the purchase of student devices as well as
computers for faculty.

collateral Materials: 47,500 will be used for materials for student recruitment. This will include not
only printed materials hut also giveaways necessary to attract traffic at events.

Professional Services: $15,000 will be used to engage professional expertise 1o develop a marketing
and branding strategy for the school. Establishing a strang presence in the community will be necessary
to meet enroliment goals not only in the first year but also for the subsequent years.

Year 1 ($580,750)

Staffing: $426,240 will be used for staffing for the first year of operations for both instructional and
student support, and to promote goal outcomes.

Instruction: $362,240 of grant funds will be used to provide support 1o the classroom
teachers. Grant funds will be used for the math Instructional Specialist and the literacy Instructional
Specialist. This level of expertise will be instrumental in providing targeted support to the classroom
teachers. Further, grant funds will also be used for Classroom Assistants for each grade level, These
paraprofessiunals will not only provide support in the classroom but will also be utilized for one-on-onNe
intervention. Grant Funds will also be used to add instructional capacity for global studies to suppaort
the classical curriculum and the language development of students. These positions will be funded in
future years with additional student enroliment.

student Support: $64,000 of grant funds will be dedicated to ensuring students have
appropriate <ocial & emotional support during the first year. The Social Worker will be funded in future
years with additional student enrollment-and federal funding

Instructional Materials: $108,680 of grant funds will be used to purchase instructional materials for the
second year of operations. This includes curriculum, texts, manipulatives, and online resources for
Reading, Math, Science, and Social Studies classes for 3rd and 6th graded. Additional materials for
kindergarten are also included as an additional section will be added. The purchases of social emotional
curriculum for 3rd and 6th is also included along with college & career readiness curriculum for middle
school students.

Technology: $38,150 of grant funds will be dedicated to the purchase of student devices as well as
computers for faculty.

Collateral Materials: $7,500 will be used for materials for student recruitment. This will include not only
printed materials but also giveaways necessary to attract traffic at events.

4b). Describe the school’s sustainability plan after the grant expires.

fs Herron Preparatory Academy is implementing a slow growth model, the enrollment during year 1 is
planned to be only 120. State and federal support will not cover all costs necessary to ensure a solid
first year of operations. The CSP funds are integral in funding all staff positions necessary for that first
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year. Positions such as the Instructional Specialists, Social Worker, and the Classical Studies teacher will
be fully funded with increased enroliment. All positions funded through the grant will be sustained
through general state and federal support once the CSP funds have been fully expended. €SP funds
will also be used for the initial investment of instructional resources and technology. With increased
enrollment, costs necessary to supplement the initial investment will be funded with general state
support.  Other costs covered by the grant, including Maviance curriculum and collateral materials for
the recruitment of students can also be funded through general state support after the initial
investment in the first year.

5 Pprovide an overview of the charter school governance plan and administrative relationships.

5a) Describe the governance structure of the school, including any partnerships with Educational
Management Organizations (EMOs) or Charter Management Organizations (cMOs) and why they
were selected.

Herron High School Inc., is an Indiana nonprofit organization with IRS designated 501(c)3 status. Herron
HS, Riverside HS, and Herron Preparatory Academy are Juthorized by the Indianapolis Mayor's Office of
Education Innovation {OEI). Indianapolis Classical schools has a Board of Directors comprised of 15
members. The board and OEl work together to make sure the individual schools and the network are in
good standing. ICS has consistently earned an Exceeds standard in the area of governance per the OEI
performance Framework. This model of <chool management will be duplicated at Herron Preparatory
Academy, as the organization seeks to add additional high quality seats to the Indianapolis community.

Indianapolis Classical Schools’ board and leadership team consists of qualified professionals prepared to
expand educational opportunities as demonstrated by the school’s histary of performance and fiscal
responsibility. The IC5 governing board is an outstanding and dedicated group of individuals whose
goals, individually and collectively, are to keep the needs of the students and the mission of the school
foremast in mind as it makes vital decisions and steers the school along the continued path of success.
The board is structured to balance the board member characteristics of “the four Wws”: web (networks
to help connect the school), wealth (individuals and corporations who can give generously), work
(professionals who can provide legal, financial, fundraising, public relations, architecture, nonprofit and
school management, and education expertise), and wisdom (thoughtful and proven community leaders).
Throughout its history, one or more parents of Indianapolis Classical schoals’ students have consistently
served on the board. Mission-driven is a core quality of each board member, and all board members
give of their time, talent and treasure with an exceptional level of care and responsibility. Throughout
its meeting history, the 1C5 board has never failed to have a quorum and or reach consensus on vital
issues.

Indianapolis Classical schools is fortunate to have significant participation and leadership of board

members on crucial committees. They bring a wealth of professional experience and wisdom in key

areas as they serve on the following committees: Fiduciary, Facilities, Education, Development, and an
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Executive Committee consisting of board officers. The stewardship involved in these roles frequently
brings board members into the school building; thus making them an integral presence in the life of the
school.

The Indianapolis Classical Schools Board has general oversight of the fiscal management, basic
education and policy development of the network. The Board is responsible for the sound fiscal
management of the non-profit, including approval of the yearly budget, monthly review of the
applications of that budget, and the selection of an approved auditor who will complete a yearly audit as
prescribed by Indiana Statute. The Board is responsible for the hiring and evaluation of the President.
The Board will continue to institute policy within the guidelines of Federal and State law and the
principles of the organization to ensure the effective, efficient, and safe operation of the school.
Indianapolis Classic Schools board will oversee Herron Preparatory Academy. Their current practices for
ensuring fiscal and academic success for the network will continue to provide value and structure to
school-based policy, protocal, and procedure. Indianapolis Classical schools’ board, leadership, and staff
maintain full compliance with EDGAR 74.42 when selecting external vendors for services. All contracts
for services are reviewed for conflicts of interest, specific to financial gain between vendors and Herron
board members, leadership, and staff prior to execution of contracts.

While parts of the Indianapolis Classical School network, Herron High Schoal, Riverside High School and
Herron Preparatory Academy are fully autonomous charter schools and do not have any partnerships
with an EMO or CMOQ.

5b) Describe how the school operates by explaining how the charter school leaders are empowered
to make daily decisions, and how staff within the school organization work together.

The Board assures that the educational mission as per the charter application is maintained. The board
holds the staff accountable for maintaining the mission of the school and provides broad oversight but
does not interfere with day-to-day operations. The day-to-day implementation of this plan is the
responsibility of the president. The network president reports to the board of directors and together
with the network level leaders, manages all network level operations. The executive leadership consists
of the President, Vice President for Curriculum and Academic Accountability, Vice President of
Operations and a Chief Financial Officer. The executive leadership team meets regularly with the heads
of school to review faculty issues, academic performance, budget planning and school policies.

In the first year, the K-8 will have a Head of School, a Director of Curriculum and Instruction, and a
Social Worker as the core leadership team.

The Head of School serves as the building level leader, hiring and managing staff, maintaining a safe and
legal learning environment, managing the site-based budget, handling parent communication, school
discipline, scheduling, <chool-based events, and community relations. The Head of School will be the
face and voice of the school to the wider public and community outreach efforts, and the point-of-
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contact for community stakeholders. Herron Preparatory Academy’s Head of School reports directly to
the network president.

The Director of Curriculum and Instruction and social waorker will report to the Head of School. The
Director of Curriculum and Instruction will be responsible for overseeing curricula alignment,
implementation of academic programming, developing agendas for professional development, and
making appropriate recommendations relative for their grade levels to the executive team. The Head of
school in concert with the leadership team in year one will be respensible for maintaining school
culture, managing discipline issues. A Social Worker will work with students and families in need of
special supports. The network’s Vice president of Operations will oversee school safety during launch.
The network’s Director of Special Education will oversee the resource team. During the first two years,
the leadership team will work with the ICS Director of Enrollment and will manage student discipline and
family outreach. As the schooal grows, responsibilities will be distributed to new staff. By year two,
Herron Preparatory Academy will add a Director of Enroliment, a Director of Operations and a Safety
Specialist.

5c) Describe the process to select board members.

Board recruitment and succession planning is the responsibility of the Board's Executive Committee,
current board members are alert to potential new candidates and seek to expand professional networks
with an eye toward increasing the diversity of the board and discovering qualified members of the
community to serve on Indianapolis Classical Schoals’ board. Potential candidates are vetted through
interviews that includes an exploration of their philosophical alignment with the networks Core Values.
Qualifying candidates are then presented to the Executive Board Committee for consideration before
being presented to the full board for election.

Balancing the need to incorporate new members with fresh insight, the school has had the good fortune
to have continuity of leadership and vision with three members of the school’s original founders
remaining active members of the board. As the school prepares and plans for succession, the Executive
Committee focuses on identifying the core principles of board performance and leadership necessary to
remain true to the school’s mission while taking it forward into the future. An Executive Committee
document describing key principles for succession planning has been approved by the board.

5d) Describe the governance training for board members, current and prospective.

New board members are provided with a board training workshop to review expectations, Core Values
and open door laws as they pertain to public schools. A formalized Statement of Understanding helps
define roles and expectations, and secures a formal commitment from every board member, Training is
continuous and ongoing, and a special focus of the board’s Annual Retreat. Annual completion of a
Board Self Evaluation form helps members identify strengths and weaknesses of the overall governing
process, and the findings are used to support collaboration. Indianapolis Classical Schools is proud that
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the governing board has consistently received the “Exceeds standard” rating in the findings of the
Mayor's office Annual Accountability Reports. These processes and procedures promote long-term
sustainability and continued dedication to the responsibilities of school governance to ensure ongoing
success as the school undertakes replication.

5e) If applicable, describe the relationship between the charter school leadership, governing board,
or authorizer with the chosen service providers to ensure no apparent or real conflict of interest
would be involved, per (EDGAR) § 74.42.

Please indicate “N/A” if no service provider is utilized. N/A

5f) Describe how the charter school will ensure timely and accurate data submission for State and
federal reporting requirements.

Indianapolis Classical Schools campuses continue to submit all documents, data and reporting to the
state and federal reporting agencies in an accurate and timely manner. Staff has experience with and
clear systems for submitting accurate reports, data, and documentation. Indianapolis Classical Schools
are individually reviewed by OEl annually as part of their authorizing accountability processes. Core
Question 3 (Governance & Leadership) directly tracks each Indianapolis Classical Schools ability to
submit timely reports & documentation. Herron earned a score of “Exceeds Standard” in this section of
OEl's overall performance framework. Additionally, both current ICS campuses submit reports monthly
to IPS as part of the Innovation Schools program.

6. Provide an overview of the student recruitment and admissions process.

6a) Describe the school's recruitment plan, and compliance with Indiana Code 20-24-5.

student recruitment will begin in the fall of 2020. Indianapolis Classical Schools has a Chief Enrollment
officer and each school building has a Director of Enrollment to ensure each school is adhering to best
practices and compliance with all recruitment strategies. Recruitment strategies include community
information events (held in person or virtually when necessary) to alert residents about the forthcoming
school, to introduce the school’s leadership team, and answer questions about its educational offering.
To the extent that COVID-19 restrictions allow, staff will be holding outreach events at places such as
community centers, libraries, preschools, and daycare centers.

Student recruitment will begin in the fall of 2020. Indianapolis Classical Schools has a Chief
Enrollment officer and each school building has a Director of Enrollment to ensure each school is
adhering to best practices and compliance with all recruitment strategies. Recruitment strategies
include community information events (held in person or virtually when necessary) to alert residents
about the forthcoming school, to introduce the school’s leadership team, and answer guestions about
its educational offering. To the extent that COVID-19 restrictions allow, staff will be holding outreach
events at places such as community centers, libraries, preschools, and daycare centers. Recruitment
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plans include: Awareness - Initial Outreach - Website development, lead tracker from “More Info” via
website, personal phone calls to all who sign up for interest, personal emails, IP5 Extravaganza at
HHS/RHS table, Info Sessions alternating between HHS and RHS (childcare and dinner provided), Flyer
distribution at preschools, Social media introductions of K-8 leaders, School leaders presentations at The
International Festival, Herron and Riverside Information Nights, IPS Innovation School Open House, HPA
Information Night, Herron Winter Wonderland Event, Community Center Trunk or Treat Event, Virtual
Info Sessions, and Social Media Build Up.

Community Relationship Building outreach plans include the following, as permitted under State
COVID10 guidelines: Boys & Girls Clubs, Recreation Centers, Libraries, Community Centers, La
Plaza/Centro Latina, Pediatric clinics, Children’s Museum, and the Zoo.

In the winter of 2020, HPA will launch the following: Radio ads, Digital ads, Phone-a-thon, Open House,
Application Nights, Present at neighborhood association meetings, Tabling, Yard Signs, canvassing,
Winter break camp, New Family Events, Tours, Earned media - TV, print, radio, and Neighborhood
Canvassing. In the Summer of 2021, Engagement/Retention Tactics include Orientation, Summer
Engagement Events and Meet the Teachers Nights.

In year two, Herron Preparatory Academy will have its own Enrollment Director. Indianapolis Classical
schools’ comply with all applicable laws and regulations that affect enrollment in an Indiana public
charter school. Admissions practices are fully compliant with state law and applicable federal laws,
including Part B of the Individuals with Disabilities Education Act and Federal civil rights laws, including,
but not limited to: Title V1 of the Civil Rights Act of 1964; Section 504 of the Rehabilitation Act of 1973;
and Title Il of the Americans with Disabilities Act of 1990. As a public charter school, admission will not
be limited on the basis of intellectual ability, athletic ability, disability, race, creed, national origin,
religion, or ancestry, or any other criteria that would be unlawful. In compliance with Charter School law
in Indiana, current students and their siblings will have enrollment priority. Once enroliment has been
conducted for current students and their siblings, the school will hold open enrollment for any student
interested in attending. Students who are currently expelled from a previous school or have withdrawn
to avoid expulsion from a previous school are not qualified for admission to an Indianapolis Classical
School. Herron Preparatory Academy will enroll any eligible student who submits a timely application for
enrollment through Enroll Indy.

6h) Describe the public lottery process that will be conducted when more students apply than be
accommodated.

All Indianapalis Classical Schools campuses participate in Enroll Indy. Their website can be found at
http://enrollindy.org/onematch/policies/. The Enroll Indy system ensures that each school in the
network is in compliance with all regulations for lottery requirements,

7. Provide an overview of how the charter school will meet the needs of educationally disadvantaged
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students.

7a) Describe how the school will comply with state and federal law to deliver appropriate services to meet
the needs of students with disabilities, low-income students, English learners, homeless, and
neglected & delinguent students.

Herron & Riverside high school's daily practices are fully compliant with applicable federal laws,
including Part B of the Individuals with Disabilities Education Act and Federal civil rights laws, including,
but not limited to: Title VI of the Civil Rights Act of 1964; Section 504 of the Rehabilitation Act of 1973;
and Title Il of the Americans with Disabilities Act of 1990. Additionally, Herron & Riverside fully
implements Indiana’s Article 7, McKinney-Vento Act amendments made via ESSA in 2016 & 2017, Title |

Part C, and Title Il1.

Students with Disabilities: Special education students will have Individualized Education Plans (IEPs) in
accordance with state and federal law. The resource team will ensure that all special education laws are
being followed and that Herron Preparatory Academy is in compliance regarding IEPs, procedural
safeguards, move-in conferences, case conferences, and all other special education services required by
law. The resource team will expand as needed but will begin with at least one full time certified special
education teacher. The team will also include part-time positions which will be contracted. These
positions include a school psychologist, speech and language pathologist, physical therapist, and
occupational therapist. The team will work in concert with the leadership team and families to make
decisions regarding services for students through a case conference meeting. The team will continually
review student progress and level of personalized goal attainment, and make adjustments to services
after consulting with the leadership team and student’s family. Herron Preparatory Academy embraces
an inclusion model in which students with special needs are included in general education classrooms
for all or most of the school day. Utilizing a conceptual framework of multi-tiered system of supports
(MTSS), specially designed instruction, supplemental interventions, and accommodations are provided
via a push-in model in which classes may be co-taught by a general education teacher and a special
educator based on individual students’ needs and established accommodations. Pre-teaching and re-
teaching will happen regularly during the differentiated instruction block as well as through push in
services in the classroom. Related services such as occupational therapy and speech and language
services are provided in a pull-out model. Students who need these therapies participate in individual or
small group directed instruction in a separate setting with little interruption to their general education
classes. Students are also served on a consultation basis as dictated by their individualized education

plans.

Herron Preparatory Academy follows best practices for Child Find. Individual student progress is
monitored school-wide on a weekly basis. Students who are struggling with their academics or
experiencing behavioral issues are identified so that supports can be put in place as early as possible.
School staff works collaboratively with parents and students to identify a potential need for special

services. A student may be referred for a psycho-educational evaluation to determine if their needs
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qualify for an IEP or 504 Plan. A case conference committee is convened to discuss and consider the
results of the evaluation and to make a plan for the student. If the student’s needs meet the eligibility
criteria per Article 7, then an IEP is developed by the case conference committee. If the student’s needs
do not meet the criteria per Article 7 for an IEP, then the committee considers whether they meet the
criteria for a 504 Plan. Consideration for services under a 504 Plan is drawn from multiple sources of
information and mast often includes medical data from the student’s healthcare practitioners when the
student has a temporary or long-term health issue or physical disability. If the student does not gualify
for an IEP or a 504 Plan, the committee plans for how that student could best succeed in their general
education curriculum and works with the classroom teacher to provide supports.

Herron Preparatory Academy will notify teachers of each student’s accommodations using an electronic
option in Power School. In addition, the resource team will meet with each teacher, and curriculum
director, to review |EP implementation. Teachers are required to sign a document stating an awareness
of the accommodations for every student on their roster. General education teachers correspond
regularly throughout each day with resource staff and participate in case conferences in order to meet
needs and track the daily progress of students in the general education classrooms. Progress toward |EP
goals is gathered by special education teachers and reported on a schedule determined by each case
conference committee. Depending on the goals, Herron Preparatory Academy may keep portfolios of
academic work samples or note progress of students with social and emotional needs. The school’s staff
will carry out daily special education teaching, correspondence and recording keeping duties, and
ensures that accommadations are being made in the general education classroom. The school contracts
with Meridian Psychological Associates to conduct psycho-educational evaluations. The school
contracts with other service providers to provide occupational therapy as well as speech and language
therapy. School staff works closely with these service providers. Individual providers are contracted to
provide occupational therapy services as well as speech and language services. These providers are
typically teachers of service. They can be the teacher of record when they serve the area of disability.
Service providers assist in writing goals in collaboration with the case conference committee and may
chart goal progress.

EL Students : Based on data from WIDA, we will create individualized learning plans (ILPs) for each of
our English language learners. These plans will include specific support tailored to that student’s needs
and will outline supports to be provided across both instruction and assessment. English learners will
receive support from their classroom teacher through the ILP and the classroom teachers will receive
support in the implementation of the ILP from the Director of Curriculum and Instruction, who will be
the lead for EL services at launch. (Staffing for EL services will expand as needed.) This support will
include professional development throughout the year as well as meeting to discuss best practices in
implementing each student’s ILP. English learners will also receive support through push in services
during class time with a focus on reading and writing. The ILP and support plan for each student will
also be shared with families. Herron Preparatory Academy will provide support to families by translating
communications as well as providing translators during events such as back to schoal nights,
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conferences, and school-sponsored social gatherings.

Low-income students: Indianapolis Classical Schools provides discounted/free supplies for students
enrolled in the Free and Reduced lunch program. In addition to the school’s program of Universal
Supports, economically disadvantaged students may qualify for special education services.

Homeless Students: The network’s Director of Counseling serves as the McKinney-Vento Liaison and
monitars and addresses the special needs of homeless students. Supports may include connecting
families to community service providers, crisis assistance services, food banks, housing assistance
organizations, and health services. Additionally, Indianapolis Classical Schools provides laundry facilities
and shower rooms for students in need. Indianapolis Classical Schools fully implements Indiana’s Article
7, McKinney-Vento Act amendments made via ESSA in 2016 & 2017, Title | Part C, and Title I11.

Delinquent Students: Truancy and delinquency will be closely monitored by the Assistant Head of
School. Parents will be notified daily of absences that occur without a parent’s note. Parents will meet
with school staff to address chronic truancy. Chronically truant students whose parents are non-
responsive to school outreach may receive home visits from school staff, and may also be evaluated as
possibly neglected children requiring a notification to CP5.

8. Provide an overview of the community outreach activities.

8a) Describe how parents and the community are involved in the planning and design of the
charter school for a newly opening school.

The planning and design of Herron Preparatory Academy is based on the proven model of Indianapolis
Classical Schools classical focus and liberal arts emphasis. From the founding of its first campus in 2006,
Indianapolis Classical Schools has had parents of students and alumni serving on the board of directors
and on all committees. Parent representation on the board is a requirement  of the ICS Bylaws.
Parents are also represented in the network’s staffing and have influential roles in fulfilling the school's
mission and Core Values, and in navigating the network’s growth. Periodic school community surveys
provide meaningful parent feedback. Through this feedback and involvement, parents have been
instrumental in guiding the network to its decision to replicate and establish a K-8 school.

Prior to writing the charter for Herron Preparatory Academy, Indianapolis Classical Schools conducted a
community survey of parents and stakeholders to measure support for a K-8 campus, determine what
they valued most about Indianapolis Classical Schools model and therefore, what they wa nted to see in
the plan for a K-8. Data from this survey confirmed demand for an IC5 K-8 and the priorities parents
valued maost. The prioritized reasons families chose an ICS school is relevant to how well the netwaork is
fulfilling its mission and Core Values. Academic rigor was the highest ranked 1st choice {56%). The 2nd
highest choice was Diversity (25%) and at 3rd, Classical Liberal Arts programming, at the highest for 4th
was School culture (22%). 85% of survey respondents said it was definite, extremely likely or likely that
they would choose an ICS K-8. In choosing which grades to open the school with, community feedback
indicated that the overwhelming majority (65%) of survey respondents said they would consider
enrolling their student in an ICS K-8 at any grade level. 24% said they would enroll beginning with
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kindergarten, and 14% and 11% would enroll at the 6th grade and 7th level.

Once a location is determined, ICS will invite current ICS parents with younger children toa member of
the surrounding community to serve on our board of directors and/or serve in an advisory capacity for
the planning year.

8b) For a school that is expanding or replicating, provide an overview and evidence of
community outreach activities.

All Indianapolis Classical Schools help parents engage in their student’s education by providing access to
grades through PowerSchool, school communications, and special events, and engage parents through
weekly newsletters, community surveys on various topics, electronic communications programs
including 2,850 email alerts to families district-wide in 2019-2020. Additionally, faculty and staff
regularly send personal emails to families. ICS has an active outreach parent focus groups and volunteer
opportunities. Multiple parent information nights take place throughout the year on specific topics.
Additionally, the network’s bylaws require that at least one board member be a parent of an ICS
student. Throughout its histary, one or more parents of ICS students have consistently served on the
board. This is a practice that will continue to be reflected as schools are added to the network.
Indianapolis Classical Schools staff are active members in the community organizations in the
neighborhoods where their schools are located. Additionally, ICS students and clubs partner with
neighborhood and community organizations in service projects, as well as utilizing volunteer services
from those neighborhood organizations service days.

9, Provide an overview of the fiscal management plan.

9a) Describe the internal controls over expenditures and how records will be maintained

The Fiduciary Committee is responsible for assisting the Board of Directors in ensuring that Indianapolis
Classical Schools is in sound fiscal health. The work of the committee revolves around the following
Sever major areas:

1, Ensure that accurate and complete financial records are maintained.

2. Ensure that accurate, timely, and meaningful financial statements are prepared and  presented to
the board.

3,  Help the full board understand the organization’s financial affairs.

4.  Oversee financial planning.

o Review and recommend for board approval a budget that reflects the organization’s
goals and board policies.
o Ensure that the budget accurately reflects the needs, expenses, and revenue of the

organization.
5. Safeguard the organization’s assets.
s} Monitor and review the following, making recommendations for board action as
necessary:
o proposed debt obligations;
o financial implications of major projects;
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o capital campaign financial management;
o cash flow;
o management of grants.
o Ensure that the organization has the proper risk management provisions in place,
including appropriate insurance coverage for the organization and for the board.
6. Ensure compliance with federal, state, and other requirements related to the
organization's finances.
7. Maintain an appropriate level of accountability and responsibility to the board and
organization.

The financial statements are reviewed by the Fiduciary Committee during each meeting, and they are
subsequently approved by the entire Board of Directors. Other agenda items for meetings include, but
are nat limited to, review and approval of operating and capital budgets, annual audit and tax return,
liquidity management strategies, compensation models, multi-year financial proformas, benefit plan
changes, etc.

The day-to-day financial management is the responsibility of the Chief Financial Officer and the
President. In addition, the Controller manages the day-to-day financial operations of the network and
the HR/Payroll Coordinator is responsible for managing the payroll and benefit operations.

Indianapolis Classical Schools have proven over time that it is fiscally conservative and maintains
reserves for unexpected contingencies. In difficult years, Indianapolis Classical Schools have been able to
rely on its cash reserve to fund any operational deficits. The strategic growth plan has been developed
to ensure that cash reserves are restored to adequate levels to not only address unexpected
contingencies but to exceed the standards established through the performance framework. The
budget will be consistently built with the goal of contributing to the cash reserve to be used for
significant building repairs or unexpected financial liability in the future. In addition, the financial
leadership of the school along with the Board of Directors will monitor financial statements on a
monthly basis and will make adjustment to short-term and long-term plans to ensure that the financial
goals and ohjectives are met.

Leadership manages the costs centers for specialized programs, such as special education and
transportation, to ensure the needs of all students are met. These budgets consistently include
contingency line items to ensure funds are available for unexpected expenses or liahilities, These
budgets are monitored closely to make adjustments in the short-term and to ensure the programs are
sustainable in the long-term.

9h) Describe the process for managing this particular grant, including decision-making process,
creation of the budget, and how items purchased are tracked. Schools working with an external
provider must affirm that the charter school leaders are responsible for all aspects of the grant

management,

All CSP funds and decisions will supervised by the President and Chief Financial Officer. The President
and Chief Financial Officer created the budget. The leadership team and Chief Financial Officer will work
together on all expenditures related to CSP funded materials and submission of receipts and
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reimbursement activities with IDOE. All hiring of staff, recruitment activities, and technology purchases
with CSP funds will be done by the head of school, and evaluation efforts will be led by the President.
The Vice President, Academics, in collaboration with the Head of School and Director of Curriculum and
Instruction will provide oversight to the program delivery and academic goal monitoring outlined in the
grant through data analysis, classroom observations, and

9¢) Describe how other state and federal funds will support the effective operation of the school
or student achievement, including paying for staff and other related costs beyond initial startup

costs support by the CSP grant

CSP funds have primarily been marked for start-up activities and one-time curriculum purchasing,
technology, and initial student consumables. Herron Preparatory Academy has requested staff funds
staggered across the three years of the grant for one year each to get the program up and going. Per
Herron Preparatory Academy’s five-year budget, including general fund and per pupil funding, as well as
the addition of enrollment dollars, all staff positions created by CSP efforts will be sustained pre and
post CSP grant funding.

10. Provide an averview of the facilities to ensure they are safe, secure, and sustainable.

10a) Describe the school's facility plan, including how the student enrollment and other
available funding will meet the facility needs

A permanent facility has not yet been identified. The ICS board is currently working to secure a facility in
the downtown or near-downtown region in reasonable proximity to the IC5 high school campuses.
(Please see the IFF report) The board is engaged in discussions with IPS and exploring other possible
buildings to own or lease in the target area. The ICS board expects to secure a location by January 2021,
Several options are being considered by the ICS board. Per their intentional and deliberate slow growth
model, Indianapolis Classical Schools will spend considerable time and energy ensuring that campus is
fully renovated and compliant prior to opening. The school’s leadership will ensure a sufficient number
of classrooms, administrative offices, gymnasium, cafeteria, parking, and storage space to support the
target enrollment of 740 students when the campus is fully built out in year four. The results of the
team’s analysis indicates the permanent facility must provide 60-70,000 square feet.

10b) Describe how the charter school has considered the transportation needs of the schoaol’s
students and provide an overview of the transportation plan

ICS is committed to implementing a transportation plan that ensures the school is open and accessible
to all students. We intended to be located in an underserved neighborhood where many students may
be within walking distance. For students living in other neighborhoods, Indianapolis Classical Schools will
provide satellite buses at specified pick-up/drop-off zones. ICS will evaluate the enrollment
demographics to determine the best locations for these zones and will contract with a private bussing
company to provide the transportation. The network also anticipates that because of the generous
extended before/after school supervision times, Herron Preparatory Academy will attract families who

work downtown and would be transporting their children on the way to and from their place of
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employment. ICS has intercampus transportation between high school campuses. This is to
accommaodate Riverside students who wish to take a class that isn't yet offered at their campus, and to
add convenience to families of Riverside students who live nearer to the Herron High 5chool campus. As
Riverside grows and class offerings are expanded, there will be less demand on the intercampus bussing,
making the network-owned busses more available to the K-8 population to supplement transportation

needs as it grows.

Required Appendices

A) Charter Application to Authorizer (New, Replication) or

Amendment to Existing Charter (Expansion)

-Any approved amendments to the charter application with the

Authorizer

- Signed charter contract between school and authorizer (if
available)

Attached:

B) Budget worksheet (Cohort 4 Budget Sheet)

Attached:

C) 2018-2019 Expanded Annual Performance Report {if
applicable) or most recent

Found at compass.doe.in.gov > Accountability = Annual
Performance Report or available on IN View

Attached:

Nia: O

g

D) Proof of non-profit status of the governing board of the
charter school or proof that the application for such status has
been made. Please attach federal nonprofit designation of
501c(3)

E) Enrollment or student admissions policy

Attached:

Elf"'

Attached:

F) Agreement or contract between the charter school governing
body and the management organization (if applicable)

Attached

G) School's discipline policy. Statute requires discipline policies
that promote retention and reduce the overuse of discipline
practices that remove students from the classroom

Attached:

H) school Safety Plan: Schools must attach their school safety
plan. Evidence of submission to the State Board of Education
must be submitted, in the form of the e-mail confirmation receipt
upon submission.

Attached:
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Herron Charter

2019 Annual Performance Report

Herron Charter, Indianapolis 9650

Indicator

Student Enrollment

Number of Certified Teachers

Teacher Salary Range - Minimum

Teacher Salary Range - Maximum

Mumber of Students in Special Education
percent of Students in Special Education
mumber of Students in Gifted and Talented

Education

Percent of Students in Gifted and Talented
Education

Mumber of Students Recelving Free ar
Reduced Lunches

Percent of Students Receiving Free or
Reduced Price Lunches

Mumber of Limited English Proficiency
Students

Percent of Umitad English Proficiency
Students

Percent of Students in Foster Care
Mumber of Students in Carear and
Technlical Program

Percentage of Students in Career ani
Technical Program

Intra District Mobilty

Inter District Mobility

Graduation Rate

Mumber of Incidents of Restraint

Number of Incidents of Restriant Involving
a School Resource Officer
Mumber of Incidents of Seclusion

Murmber of Incidents of Seclusion Involving
a School Resource Officer

'15-'16

763
62
$27,994

466,999

N/A

0.13

5.4

98.9

Corporation Results

'16-"17
B27
65
£28,700
$60,000
B3
10.0
102

12.3

266

7.1

95.B

M A

0
M/A

'17-"18

BE1

69
£37,800
447,000
103

7.1

98.9

1]

Corporation Goals for Expenditure Categories in Indiana Code 20-42.5-3-5

##+ Suppressed

'18-'19

State

Total

1,141,247
59,981
$35,024.11
$66,009.75
177,462
16.2
140,126

13.3
540,272
48.8
65,996
5.9

1.97

187,020

20.BB

B7.0
9,766

1,125

B,017

296
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Herron Charter

2019 Annual Performance Report

Herron High School, Indianapoli= 5724

Indicator

A-F Accountability Grade

Student Enrollment

Men-Walver Grad Rate

College and Career Readiness Rate
Mumber of Certified Teachers
Mumber of Students In Career and

Technical Program

percentage of Students in Career and
Technlcal Program

* Grade 10 Percent Passing ISTEP+/
ILEARN Math Standard

= Grade 10 Percent Passing ISTEP+/
ILEARN Language Arts Standard

* Grade 10 Percent Passing ISTEP+/
ILEARN Science Standard

percent of Graduates Who Have Passsed
Both ECA Standards

percent of Graduates Granted Walvers
number of graduates receiving Core 40
Diploma

Percent Core 40 with Honors Oiplema
Percent Core 40 Diploma

Pupil Enrollment to Certified Employee
Ratio

Graduatlon Rate

Attendance Rate

number of Students with More Than 10

Unexcused Days Abssnt

Mumber of Students absent greater than
10% of School Year

nNumber of Students Retained In the 9th
Grade

Mumber of Students Who Have Dropped
Out

Mumber of Students Suspended

Mumber of Students Expelled

* I 2018-19 Indiana transitioned to a new statewide assessment {ILEARN) for Grades 3-8, Therefora,

not comparable to previous data.

*&# Suppressed

"15-"16

A
763
a7.80

68.89

69.4
98.3
11.3

98.9
96,3

45

17
2

'16-"17

A

827
95 83
59.50

100.0

0.0

152

6.6

94.4

95.8
96.4

43

4

47
2

School Results

'17-"18

97.8

0.5

185

68.8
Q9.5

10.5

Q8.9

95.4

a7

58
G

'18-'19

A
889
94.74

MNiA

67.5
100.0

10.1
97.1

95.9

52

59

State

Total

1,141,247

7647

59,981

187,020
53.2273
35.3
62.4
3B.6
92.5

12.1
67211

39.8
50.3

13.6

5,025

100,597
2,682

results are
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Herron Charter
2019 Annual Performance Report

Herron High School, Indianapolis 5724

School Results State

Indicator '15-"16 16-"17 '17-'18 '18-"19 Total
Mumber of Students Expelled or Suspended 5 10 7 11 6,269
involving Drugs, Weapons, or Alcohol

Mumber of Out of School Suspensions 21 38 48 56 67,434
number of In School Suspensions 1 11 23 11 52,066

* I 2018-19 Indiana transitloned to a new statewide assessment (ILEARN) for Grades 3-8. Therefore, results are
not comparable to previous data.

#*+ Guppressed
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bax deductible bequests, devises, transfezs or glfts under segtion 2055, 2106
or 2522 of the Code, Because this letter could help resolve any questions
regarding your exempt status, you should keep ik in your parmanent records.

organizations exempt under section 50Lic) (3] of the Code are further classified
as eoither public charities or private foundations. We datermined that you are
a publie charity under the Caode gedtien(m) listed in the heading of thias
lattber. :

pleape pee enclosed Information for Exempt Organizakblons Under Saction
501 () (3) for some helpful informaticn about your regponsibilities as an exempt
organizablion. ; 3

Sincerely,
- )
: . %
Loig 9. Lerner
Director, Exempt Organizations
Rulings and Agreements
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Tenika Holden-Fiynn Ed.D
851 Golfview Dr. Apt B Carmel, IN 46032
Cell: 202-422-1328

Email: ienikaholden@yahoo.com

Profile
Education Administration & Policy ~Tnnovation ~Talent Development
Motivated, resourceful education professional with proven ability to: create and monitor policies and
practices that promote organizations mission, vision, core values and objectives. Foslera performance
culture by implementing and overseeing a system of performance measures and rewards that steers the
organization towards the accomplishment of its mission. Ed.D in Education Administration and
Policy

Educational Knowledge/Core Skills
Attendance and Grade Reports/Budeeting and Forecasting/Community and Corporate
Partnerships/Classroom Management/Curriculum Development and Tmplementation/Data
Analysis/NVivo/STATA/SPSS/ SQI [Extracurricular Involvement/Tndividual Education
Plans/Instructional Programming/Master Schedule/ Program Development/School Law/ Social
Emotional Learning/Student Centered Instruction” Team-Building/Training and Development/Trauma
Informed Practices
Certifications
~AASA/Moward University Urban Superintendents Academy Certification, Alexandria, VA
~District of Columbia School Administrator, Certification
~Maryland Advanced Professional Certificate, Administration T and 1T
~Graduate Certificate in Administration and Supervision, Johns Hopkins University
Baltimore, MD
~Graduate Certificate in Advanced Methods for Differentiated Instruction and Inclusive
Education, Johns Hopkins University, Baltimore, MD
~Graduate Certificate in Professional Teaching Standards, George Washington University,
Washington, D.C.
Professional Honors and Affiliations
- Board of Directors, Innovative Therapeutic Services, 2009-Present
~ Board of Directors, Beacon House Inc. Director of Data and Research 2016-Present
~Educational Testing Services Rater, School Leaders Licensure Assessment 2015-Present
~Tndianapolis Public Schools, Certified Evaluation Steering Committee 2018-Present
~McGraw Hill Glencoe, Editor and Contributor, 2006- Present
~Member, Alpha Kappa Alpha Sorority Inc. Gen eral Member, 2000- Present
- Member, National Alliance of Black School Educators (NABSE), 2009-Present
~Member, Kappa Delta Pi Theta Alpha Chapter, 2003-Present
.National Board for Professional Teaching Standards, Promoting Social U nderstanding, 2009
Present
~Recipient, Dr. Faustine C. Jones-Wilson Endowed Scholarship, 2011
~Reeipient, National Honor Roll, Qutstanding American Teacher Award, 2005-2006

Education
Doctor of Educational Administration and Policy, Howard University, Washington, D.C.
May 2017
Dissertation Topic, Sustainable Data Driven Professional Development; An Exploratory Survey of
Principals
Master of Science in Educational Studies, Johns Hopkins University Baltimore, M1, May 2009
Bachelor of Science in Education, Tntegrated Social Studies, 7-12, Honors Youngstown State
University, Youngstown, OH, May 2003
Bachelor of Arts Political Science, Minor in History, Honors, Youngstown Stale Universily,
Youngstown, OH, May 2003
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Accomplishments & Professional Experience

Presentations
Holden-Flynn, T. (November 2017) Moving Past the Sit and Get. Preparing Every Leader to Increasc
Student Achievement for every Student. University Couneil for Educational Administration, Denver
Colorado

Holden-Flynn, T. (March 2014): Time Management: A focus on minimizing barriers to
completing weekly tasks. Innovative Therapeutic Services Professional Learning Consortium,

Laurel, Maryland.

Holden-Flynn, T; Sanders, M. (November 2011): Diagnosing the adaptive challenge. District of
Columbia Public Schools Leadership Academy, Washington, D.C.

Holden-Flynn, T. (November 2009): Leading and Learning in Urban Schools. Howard University
Educational Leadership and Policy Colloquium, Washington, D.C.

Professional Experience

Indianapolis Public Schools July 2017- Present
Principal-George Buck Elementary School
Serve as chicf administrator, develop and implement policies, programs, curriculum
activities and budget in a manner that promoles the educational development of each
student and the professional development of each staff member. Conceptualize and creatc
broad goals for the school and plan accordingly to ensure that procedures and schedules
are implemented to carry out the total school vision. Ensure the school program is
compatible with legal, financial, and organizational structurc of {he school system. Define
the responsibility and accountability of staff members and develop plans for interpreting
the school program to the community. Provide activities that facililate the pro fessional
growth of the school staff and enhance the quality of the instructional program. Create
and manage the annual objectives for the instructional, extracurricular, and athletic
programs of the school. Ensure instructional objectives for all subjects and classrooms
arc developed, and involve the faculty and other stakeholders in the development of
specific curricular objectives to mect the needs of the school program. Evaluate student
progress in the instructional program by maintaining up-to-date student data

e Increased 16 points on state report card in one school year

e Tncreased ELA growth points from 59.4 to 74.0 in one school year

e Increased Math growth points from 58.9 to 11 1.5 in one school year

e Decreased student suspensions by 10% in one school year by implementing
trauma informed intervention
Maintained in seat attendance average of 97%
Maintained school budget of $3,038,138.86

L ]



Tenika Holden-Flynn Page 3

Accomplishments & Professional Experience

District of Columbia Public Schools August 2015- July 2017
Director of Twilight Academy-Anacostia High School
Instructional leader for students in grades ninth through twelfth that are over age and
under credit
Identified and enrolled students in the academy. Organized and facilitated orientation for
parents, students and teachers. Organized, administered, supervised and evaluated all
aspects of the instructional program. Ensured compliance with Office of Civil Rights
regulation. Maintained instructional budget and performed overall school administrative
functions. Responsible for all aspects of student life ensured matriculation, progress and
graduation of students. Coordinated positive behavior intervention system and college
and career plans.

s Increased student graduation rate by 30%

o Increased student enrollment by 45%

e Tncreased student average daily attendance by 10%

» Lliminated 21 prior Office of Civil Rights cases

e Maintained instructional budget of $855,635.00
Tree of Life Community Public Charter School August 2012- July 2015
Principal

[nstructional leader for grades Prekindergarten through eighth grade ensured academic
success Tor all students. Organized, administered, supervised and evaluated all aspects of
the instructional program for the school. Evaluated instructional and non-instructional
staff managed day-to-day operations of the school. Responsible for ensuring the
Performance Management Framework goals were met. Mai ntained instructional budget
and performed overall school administrative functions. Lead the planning, administering
and monitoring of school improvement activities. Responsible for all aspects of student
life ensured matriculation, progress and promotion of students. Coordinated positive
behavior intervention system.
e Increased performance management framework from work score from tier 3 to
tier 2
e Tncreased Fducation Sccondary Elementary Education Act classilication catcgory
from priority to rising in one school year
Increased DC CAS Reading scores by 8.8% in one school year
s Maintained in seat allendance average of 95%
Maintained instructional budget of $531,721.00
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Accomplishments & Professional Experience

Maryland State Department of Education Spring-2014
Internship-Division of Curriculum, Assessment and Accountability
Focused on implementation of Partnership for Assessment of Readiness for College
Careers (PARCC) in the areas of curriculum, assessment, teacher professional
development and instructional programs, Collected data on implementation analyzed and
interpreted data to assist with school improvement for grades pre-kindergarten through
twelve and to make recommendations to the State Superintendent and State Board of
Education
e Collaborated and worked directly with Maryland State lead for PARCC
o Collaborated and worked directly with PARCC Accessibility, Accommodations
and Fairness Operational Working Group
e Collaborated and worked directly with PARCC Educator Cadre Professional
Development Management Team
o Collaborated and worked directly with PARCC Test Administration Management
Team
e Collaborated and work directly with PARCC Technology Operational Working
Group
e Piloled PARCC model content frameworks at school
e Organized and implemented PARCC field test at school
s Present PARCC data and analysis to DC State Board of Education

District of Columbia Public Schools 2009-2012
Assistant Principal - Spingarn Senior High School
Organized and dirccted the overall activities for 500 students and 70 stafl’ members.
Scope of the position included staff recruitment, retention and evaluation; curriculum and
instruction development; creation and implementation of school improvement plan;
creation of master schedule; management of school improvement funds and school
transformation process; fiscal management; record and administration organization and
maintenance; student discipline; program initiatives; team building; shared decision
making; school values promotion, advisory council coordination; and creation of a safe,
orderly, respectful and fair environment
e Increased student average daily attendance by 14% over a two-year period by
implementing an incentive based program
o Increased parent participation by 20% over Lwo years by organizing community
walks and parenting wisely workshops
e Reduced student suspensions by 27% over two years by increasing parent
involvement.
e Increascd 30% of 9th & 10" grade students’ grade level reading proficiency by
two grade levels during the 20102011 SY by increasing students’ instruction
time
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Accomplishments & Professional Experience

Prince George's County Public School District 2008-2009
Assistant Principal Intern - Charles Herbert Flowers High School

L

Developed the perspective of a school district as a system by implementing student
learning as the focus of everyone and removing any distractions that interfered
Developed skills needed for analyzing school systems by conducting surveys of
other similar systems to strategically improve district performance

Expanded and applied knowledge skills and dispositions of an educational leader
consistent with the ELCC and ISLLC Standards by emphasizing high expectations
and accountability for all adults, supporting effective use of data and cstablishing
clear and collaborative relationships

Applied leadership concepts and processes such as organizational change to real

life situations by restructuring the collaborative lesson planning process

Prince George's County Public School District 2004-2009
Social Studies Teacher; Saturday School Site Coordinator; Class of 2010 Sponsor;
Curriculum Writer - Charles Herbert Flowers High School

Student passing rate of 92% on Maryland Local State and Government National
High School Assessment

Implemented innovative instructional plans (community resources, casc studies,
simulations,

field trips, computer instruction)

T.ead and actively participated in team instructional and co-curricular planning as
content tecam leader

Created and coordinated Saturday program, supervised teachers and regulated
enrollment, instruction and completion of the program for students that were
recommended for behavior intervention

Lead the class of 2010 in a fundraising effort that accumulated $80,000 over a
three-year period, prepared the class of 2010 for senior year responsibilities,
organized class trips, solicited parent involvement

Wrote curricula and prepared supplemental teaching materials for Prince George’s
County Social Studies teachers



Herron Charter

2019 Annual Performance Report

Herron Charter, Indianapolis 2650

Indicator

Student Enrollment

Mumber of Certifled Teachers

Teacher Salary Range - Minimum

Teacher Salary Range - Maximum

Mumber of Students in Special Education
percent of Students in Special Education
Number of Students In Gifted and Talented

Education

Percent of Students in Gifted and Talented
Education

Mumber of Students Recelving Frea or
Reduced Lunches

percent of Students Receiving Free or
Reduced Price Lunches

pumber of Limited English Proficiency
Srudents

Percent of Limited English Proficiency
Students

Percent of Students in Foster Care
Mumber of Students In Career and
Technical Program

Percentage of Students in Career and
Technical Program

Intra District Mobilty

Inter District Mobility
Graduation Rate

Nurnber of Incldents of Restraint

Mumber of Incidents of Restriant Involving
a School Resource Officer
nNumber of Incidents of Seclusion

Murmber of Incidents of Seclusion Involving
a School Resource Officer

'15-'16

763
62
$27,994
$66,399
99

13.0

B7

11.4
267

35.0

98.9

'16-'17

827

65
£28,700
460,000
a3

10.0

102
12.3

266

0.5

N/ A

71

a5.8

M/A

0

NS A

Corporation Results

'17-'18

861

69
$£37,800
$47,000
103
12.0

99

11.5
316

36.7

0.0

7.1

9B8.9

0

Corporation Goals for Expenditure Categorles in Indiana Code 20-42.5-3-5

#4% Suppressad

'18-'19

B89

70
£29,3320
465,000
94

10.6

97

10.9
307

34.5

2.4

0.22

0.11

2.1

State

Taotal

1,141,247
59,981
$35,024.11
$66,009,75
177,462
16.2

140,126
13.3
540,272
48.8
65,996
5.9

1.97

187,020
20.88

0

0
87.0
9,766

1,125

8,017

296

1of3



Sean R. Henseleit

3805 Fast 62" Street
Tndianapolis, IN 46220
Cell (765) 277-0044
Email: seanrhenseleit@gmail.com



Sean R. Henseleit

OBJECTIVE

To serve an educational community that celebrates diversity and empowers
students to be lifelong learncrs.

EDUCATION
2002-2006 Butler University Indianapolis, IN
e Bachelor of Science in Elementary Education May 2006
¢ Minor in Spanish
January 2013-December 2014 Butler University Indianapolis, IN
o Master of Science in Educational Administration December 2014
CERTIFICATION
Indiana Proficient Practitioner’s License June 2013

Primary and Intermediate Generalist

Indiana Building Level Administrator License January 2017

EXPERIENCE

July 2018-Present
Director of Academic Accountability-Indianapolis Classical Schools

Collaborating with other members of the academic leadership team to develop
and implement systems to successfully prepare students for assessments required
for graduation by the state of Indiana.

Coordinating the administration of the assessments required for graduation by the
state of Indiana.

Analyzing student data to provide periodic repotts to senior leadership regarding
students’ individual accountability progress as well as the school’s accountability
Progress.

Serving as the Corporation Test Coordinator ensuring all legal and administrative
best practices arc followed.

Monitoring legislative activity as it relates to stale testing requirements.

Creating and delivering required training for state test administration.

e Coordinates annual NWEA testing for the freshman & sophomore classes.

s Serving as the network’s Advanced Placement Coordinator.

e Serving as the English Language Learner Coordinator for the network.
August 2016-June 20138

Assistant Principal-Lantern Road Flementary-ITamilton Southeastern Schools

Leading day to day school operations

Menioring teachers

Facilitating curriculum and data conversations with teams of educators.
Analyzing data to make instructional and curricular decisions.

Planning and leading professional development opportunities for teachers.
Training teachers on the use of RTI interventions such as LLL

Compiling data using Microsolt Lixcel and other systems.

s & & & =» @ @



e Overseceing and planning school wide testing

August 2015-August 2016
Instructional Coach-Hamilion goutheastern Schools Grades K-4

s @& & ° & = @

Coaching teachers in teaching literacy through Reading Workshop, Writing
Workshop, and The Project Approach.

Coaching teachers in math instruction through Balanced Math.

Leading conversations on educational beliefs.

Compiling data using Microsoft Excel and other systems.

Analyzing data to make instructional and curricular decisions.

Facilitating curriculum and data conversations with teams of educators.
Attending workshops with district consultants and experts in literacy and math.
Planning and leading professional development opportunitics for teachers.

June 2011-Augusi 2015
Instructional Coach-MSD Lawrence Township Grades K-6

Coaching teachers in teaching literacy through Reading Workshop, Writing
Workshop, and The Project Approach.

Coaching teachers in math instruction through The Five Easy Stepsto a Balanced
Math Program and the Developing Math Concepts scries.

Leading district wide curriculum teams to develop curriculum and assessments.
Compiling data using Microsoft Excel and other systems.

Analyzing data to make instructional and curricular decisions.

Facilitating curriculum and data conversations with teams of educators.
Attending workshops with district consuliants and experts in literacy and math.
Planning and leading professional development opportunities for icachers.

August 2006-June 2011
Teacher-Winding Ridge School of Inquiry and the Aris-MSD Lawrence Township-1%
and 3" Grade

REFERENCES

Taught literacy through Reading Workshop, Writing Workshop, and The Project
Approach.

Taught math through The Five Easy Steps Framework.

Mentored 2 student teachers and multiple practicum students in the areas of
curriculum, instruction, and behavior management.

Facilitated a professional learning community.

Attended trainings in equity work, the project approach, instructional strategies,
and lcadership strategies.

Mentored colleagues in the areas of instruction, behavior management, classroom
management, and technology.

Collaborated with another teacher in a team-teaching model.

Dr. Jan Combs
Assistant Superintendent Ms. Jenny Dickerson

Hamilton Southeastern Schools

Teacher Devclopment Specialist

317-594-4100 Hamilton Southeastern Schools
jcombs(@hse k12.in.us 773-372-5423



Dr, Denna Renbarger

Retired Assistant Superintendent of
Schools, MSD Lawrence Township
317-617-1712

Mrs. Kim Denton
Instructional Coach
Fairfax County Schools
317-965-1224
khdenton(@fcps edu

Dr. Jill Jay
Director of Butler University’s EPPSP
317-940-9501

jjay@butler.edu

Ms. Trice Black

Assistant Principal
Durbin Elementary School
317-496-6442
tblack(@hse k12 .in.us

Ms. Nicole Deckard

Teacher, Lantern Road Elementary
[Tamilton Southeastern Schools
317-698-7973

ndeckard(@hse k12.1n.us

Ms. Kim Brown

Principal, Crestview School of
Communications

317-964-4285
Liimjri_r_hrm_»'nfgﬂﬂls_cilt.ﬂi An.us



INDIANAPOLIS

CLASSICAL 5CHOOLS

INDIANAPOLIS CLASSICAL SCHOOLS:

BELIEVES THAT EVERY STUDENT IS A SCHOLAR

Demonsirated by:

Teachers’ respect for and engagement with students in the learning process

Teachers” belief in students and what they are capable of achieving

Faculty and staff devotion to helping student growth

Shared belief that students are capable of reflective dialogue, critical reasoning, and engaging in
meaningful interactions that promote a life-time of learning

=Rel-2

ENGAGES IN AN URBAN COMMUNITY
Demonstrated by:
A. Promoting the interweaving of family, school, and cily and broadening of worldview
B. ‘The 1CS community identifying ifs role in the larger urban context
C. Fostering meaningful connection to local and cultural resources
D. Valuing of diversity

ADVANCES TIMELESS IDEAS AND CONTENT
Demonstrated by:
A. Unchanging, timeless, essential issues and ideas that move through all subjects, (hat transcend cultures and
geography, that inform humankind and, in fact, make us human
B. Embracing a classical curriculum which fosters a love of learning and understanding and the belief that
members of the 1CS communily are accessing and contribuling to a rich heritage of ideas
C. Beliel that accountability to state, national, and global standards is helpful in validating the value of the
classical approach

BUILDS A CULTURE OF RESPECT AND TRUST THROUGH RELATIONSHIPS WITH PEOPLE AND
IDEAS

Demonstrated by:

A community of learners in which trust comes first

An understanding and respect for authority

Teachers sharing with students their love for their subjects and ideas

Students viewed as meaningful contributors, not products to be processed

A high value placed on collaboration

Investment in professional development

AmTOpE

SERVES AS A CATALYST FOR RENEWAL
Demonstrated by:
A. Students, as beneficiaries of high expectations, a classical, liberal-arts curriculwn, and caring relationships,
mature into informed citizens who are prepared to contribute and succeed
B. Creation of a new archetype of successful, urban secondary education
C. Contribuling to the vibrancy and livability of urban neighborhoods



Year ending in 2020 2021 2022 2023 2024 2025

Year 1] 1 2 3 4 5
FY FYZ0 Fy21 Fy22 FY23 Fy24 FY25
Title ¥0 Y1 Y2 Y3 i YA
Head of School 1.0 1.0 1.0 1.0 1.0 10
Director, Curriculum & Instruckion 1.0 1.0 1.0 1.0 10 1.0
Instructional Specialists 20 2.0 2.0 2.0 2.0
Dean of Students 1.0 1.0 1.0
Sacial Worker 1.0 1.0 1.0 1.0 1.0
Campus Admin Coordinator 1.0 1.0 1.0 1.0 1.0 1.0
Student Services Coordinator 1.0 1.0 10
Director, Enrcliment 1.0 1.0 1.0 1.0
Director, Operations 1.0 1.0
Securily Specialist 1.0 1.0 1.0
PM Campus Suparvisor
Kindergarten Teachers 2.0 30 3.0 3.0 3.0
15t Grade Teachers - 2.0 2.0 3.0 3.0 an
2nd Grade Teachers 2.0 2.0 20 3.n 30
3rd Grade Teachers - - 2.0 2.0 2.0 a0
4th Grade Teachers 2.0 2.0 20
Eth Grade Teachers - 2.0 20
Gth Grade Teachers - 5.0 5.0 5.0 8.0
Tth Grade Teachers - - 5.0 5.0 5.0
Ath Grade Teachers - - - 5.0 5.0
Special Education Teachers - 1.0 1.0 2.0 3.0 3.0
Classical Studies Teachers - 1.0 1.0 2.0 an a0
Related Studies Teachers - 1.0 1.0 2.0 3.0 3.0
Classroom Assislants - 3.0 3.0 4.0 5.0 50
Resource Assistants 1.0 1.0 1.0 1.0

Media Specialist - - - 1.0 1.0 1.0
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INDIANAPOLIS

CLASSICAL SCHOOLS

Enrollment Policy

Indianapolis Classical Schools, including Herron High School and Riverside High School, does not discriminate on the basis of
race, color, gender, sex, gender identify, disability, religion, ancesiry, netional or ethwic origin, or any characierisic that is
legally protecied under applicable local, siate or, federal law in the administration of ifs edncational policies, behavior policies,
admissions policies, scholarship and loan programs, food service and athletic or other school-gdminisiered programs.

")

GENERAT ENROLLMENT POLICIE

Indianapolis Classical Schools’ student enrollment is diverse and multicultural in scope. Enrollment is open to any student in the
state of Indiana. Any child who is qualified under Indiana law for admission to a public high school is qualified for admission Lo
an Indianapolis Classical School. Students who arc currently expelled from a previous school or have withdrawn to aveid
expulsion from a previous school are not qualified for admission Lo an Indianapolis Classical School.

Indianapolis Classical Schools comply with all applicable laws and regulations that affect enrollment in an Indiana public charter

school.

TIMELINE FOR INCOMING FRESHMEN

Indianapolis Classical Schools uses the Enroll Indy OneMatch system to [ill open spots in the freshmen class each fall. Students
applying for 9% grade fill out an application during the open enrollment periods and are entered into a lottery to receive a spot.

The OneMatch process will consist of three lottery rounds. The application timeline is as follows:

s TRound One Begins November 15, 2017

o Deadline January 15, 2018

o Results Released February 15, 2018
» Round Two - Begins January 16, 2018

o Deadline April 15, 2018

o Results Released May, 2018
+ Round Thres - Begins April 16, 2018

o Deadline June 15, 2018

o Results Released June 30, 2018

TRANSFER STUDENTS

e e

Students who wish to transfer to an Indianapolis Classical School will submit an application through Enroll Indy. Applicants will
be offered a seat on a first-come, first-served basis.

APPLICATION SUBMISSION

Applications for enrollment can only be completed online. Indianapolis Classical Schools has computer stations located at each
high school for families needing help with the enrallment process.

SECURING A SEAT

Within 30 days, applicants for 9" grade need Lo complete the “Nex Steps” listed in the OneMatch portal. Families who do not
complete the next steps within 30 days, will default their spot, and those seals will be opened for the next round of enrallment.



In addition, the following ilems are due within 30 days of the match:

Grade reports from 6%, 7" and 8% grades

Attendance reports

Disciplinary reports

Middle school ISTEP or related standardized testing scores
Copy of Birth certificate

Immunization records

The following items are due prior Lo the start of school:
REGISTRATION FORMS:

General Registralion/Demographics Form
Medical/Emergency Form

Photograph/Media and Field Trip Permission Form
Automated Communication Form

Health Clinic Forms, if applicable

* % & & @

If a student has received Special Education services, Indianapolis (lassical Schools request his/her most recent TEP or 504 and
current (within 3 years) psycho-educational evaluation so our resource department can begin planning accommodations.

Only applicants who have provided all of the required documents listed above will be considered to have completed the
enrollment process. An applicant with any missing materials may forfeit his/her spot to the next applicant in the lottery. The
above requitements may be waived for students who are homeless and qualify for services under the McKinney-Vento Act or
children of migratory workers,

All accepted incoming freshman students must also submit his/her final 8" grade transcript demonstrating he/she has been
promoted to the 9™ grade, or, in the case of a transfer student, to the next grade by June 30" in order to secure his‘her spot in the
fall class or within two weeks of notification of enrollment if the date of notification falls atter June 30.

Applicants who are transferring must submit the following items within two weeks of obtaining their seat:
e Official transcript

o Attendance reports
e Disciplinary reports
s  ISTEP or related standardized lesting scores
s  Copy of Birth certificate
»  Immunization records
PREFERENCES

Siblings of students from any of the Indianapolis Classical Schools are given preference during the Open Enrollment periods, as
are children of Tndianapolis Classical Schools board members, faculty and staff. Applicants who live within the boundary zone
for each Indianapolis Classical School also have preference.

RETURNING STUDENTS: ANNUAL REGISTRATION FORM REQUIREMENT

Students enrolled in and attending an Indianapolis Classical School, who are in good standing, are eligible for re-enrollment the
following school year and are not required to go through the application or lottery process, However, returning students must
fill out all annual registration forms including the Intent to re-enroll form by March 15 or by the date specified each year
if different.

Certain exceptions to these requirements may be permitled by Federal law if the enrolling student is considered homeless under
the definitions described in the McKinney-Vento Homeless Assistance Act of 1987,

EXPULSIONS



Students who are currently expelled from a previous school or have withdrawn to avold expulsion from a previous school are
not qualified for admission to Indianapolis Classical Schools. Students expelled from Herron High School or Riverside High
School are not eligible to re-apply for admission until the expulsion period has been completed. Students who have completed
an expulsion period must re-apply for admission and are subjeet to all enrollment policies established for new incoming families.
Indianapolis Classical Schools do not accept students who have been expelled by another school until their expulsion period has
expired.

WITHDRAWALS

Students who withdraw Indianapolis Classical Schools during the school year must reapply for admission and are subject to the
procedures outlined above for new incoming students.

WAITLIST

There are no waitlists within the Enroll Indy system. Students are matched with one school they have listed on their application.

Rewlsed 12/8/17



ICS Discipline Policy

All Indianapolis Classical Schools strive to maintain a culture of high expectations, academic integrity,
orderly conduct, and respect for self and others. The disciplinary structure is designed to support this
culture and is emphasized to parents and students through the school's Universal Behavior Policies and
the Parent/Student Handbook. To maintain an appropriate school culture, behavioral expectations are
clearly and consistently defined. Consistency is reinforced through classroom routines, well-defined and
universal responses to student behavior, and pedagogical techniques. Positive reinforcement strategies
are used to encourage and reward appropriate behavior. As a result, Indianapalis Classical Schools has
experienced few serious infractions warranting extended suspensions or expulsions.

ICS supports research based non punitive school discipline. We believe that keeping our students in
school will support us in accelerating their academic growth. Research based non punitive resources
that will be used to reach this goal are: Social Emotional Learning support that will teach students how
to recognize what they are feeling, why and strategies they can use to remain focused on academics.
Code switching: We will teach students what school appropriate behavior looks like and sounds like. We
will help students identify appropriate behavior for all settings. We will also utilize restorative justice to
teach students to be accountable for their actions and repair relationships with individuals they have
offended.

Indianapolis Classical Schools Universal Behavior Policy
At all times, Indianapolis Classical Schools students will:

s Show respect for people, property, and the learning process.

Be in correct uniform.

Use school-appropriate and responsible language

Remain awake, alert, and engaged in class.

Come to class on time and prepared to learn

Come to class without food, candy, gum, or beverages.

s Come to class without cell phones or other unauthorized electronic devices.

ACADEMIC HABITS

In order to build and support academic discipline that is appropriate for a classical, liberal arts high
school education, Herron High School students will continuously understand, demonstrate and
appreciate the value and necessity of:

s THE CULTURE OF QUIET
o TIMELINESS

= LEARNING READINESS

s CONTINUOUS LEARNING



ALL-HAZARD EMERGENCY PLANS

2018-2019

Sy, G RS S e e e SRR 3
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Building-to-Building Evacuation: =—=—=——s—mmmmmmoTETEEEET 6
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EVACUATION PROTOCOLS FOR:

e Fire

e Non-Fire/Bomb

e Building-to-Building




Evacuation Protocol for Fire/Remote Location

Alert Signal: Fire Alarm

If requested by the Incident Commander, assist with any/all of the following actions as
appropriate.

Safety Response:

2.

If activated by Incident Commander:
. Call 911 and request fire department and law enforcement responsc.
Take your Evacuation Kit and evacuate to the chosen evacuation site. (see diagram
below)
If there is smoke, have cveryone keep their heads low and hold cloth over their nosc and
mouth, even if it’s just their shirt.
Test door handle for heat. If it’s hot, do not open the door! Use an alternative exit path.
Meet stafT assigned to sweep the facility outside the South Exit/16™ Street for report on
students and adults who may not have been able to evacuate: there will be students that
need assistance in evacaating!
If you are unable to exil due to a fire blocking your path and have no other options:
a. Return to your class room and close door.
b. Use tape to seal the door and place a blanket or coat (preferably wet) at the basc
of the door.
¢. Alert outside help.
d. Open windows.
o Have students line up on the floor near the windows.
Incident Command Post: Talbot Street, east of Russell exit
a. Meet all officers and chiefs:
b. Document all events and actions taken.
c. The first responding public safety official: advise him/her of the situation,
emergency evacuation kits and their contents.
i Direct First Responders to Knox Box for master keys.
i Provide extra set(s) of master keystoa properly identified public safety
official if needed. Make a record of who the keys arc issued to.
iii. Remain at the Command Post with safety official — establish Unified
Command.
iv. If needed/appropriate, move the Command Post to another location or to a
Remote Evacuation sitc.
Appraise the situation: Make an appropriate plan & assign tasks.
2. Move with the students and staff to the selected evacuation site if appropriate.
Implement the Media Protocol with PIO and establish Media staging area.

_Once the situation is resolved, assist with Reverse Evacuation or Family Reunification

Protocol if necessary.




MR Seane s mmmetee . : S B!
TALBOTT 5T.
e —— N ———— s
T N i 16 & o "'T\-]
b l: af————— ;
| PARKING 1l e |:f
| — B
1 | P
o |G &
¢ Lt
\ \ \L -1 \. Seaminal :
i SR \_I"._\‘-Lx \_‘t}g\_‘x‘?{ _t_- _ﬁ_’ S |

+— | &
e @ _ _ —
& Saiiesy | _ T L B &
o t - ' . | ® —
. e e . 72 __E;";r-'_u—_@—_{g-_—_—_ A — -—.." :
PENNSLYVANIA ST. Teachers, please stand with your class in a straight
e E =" northisouth line with the teacher closest to the g
E . s " { building. Once lined up, classes should be in order of
N Fire Exit Plan #1 teacher last name going from east to west.
i Fire Drill Outside Teacher/Class Location
2013-2014
» e —— e
TALBOTT ST.
d S o e
I
et
e
——
———
e

Russell
5| <

PO
o ——
m| |
— |4 |
— |
o |||
@LZ-—ET@I—@: ————— — e e
PENMSLYVANIA ST, Teachers, please stand with your class In a straight
Gl e e e e e e northisouth line with the teacher closest to the 5
E ALTERNITIVE EXIT PLAN\ [ building. Once lined up, classes should be In order of

N i - teacher last name going from east to west,

Fire Drill Qutside Teacher/Class Location
2013-2014




Evacuation Protocol for Non-Fire/Bomb

Alert Signal: P.A. —“All staff will initiate a Non-Fire Lmergency Evacuation in effect at this

time, evacuate to site __ [y SRR M " (Repeat)

Safety Response:

1. Send the EVAC Sweep Team prior to issuing the evacuation. Please sweep all routes
and evacuation sight!

7 Evacuation Route and Site Sweep Team:

4 Russell - Harris, Cutsinger, Klinger, Westerfeld
b, Fesler — Beale, Lalioff, Porter

c. Main — Renwick, Gilchrist

d Staff Count - Beale, Klinger (on/ofT site)

e. Guest Teacher Coordinator - West, Cutsinger
f  Command—J McNeal, Harris, Lalioff, Porter

3 Wait for EVAC Swecp Team to report, then issuc an evacuation.

4. You may be asked to make the call; Call 911: "My name is__, calling from Herron
High School at 110 E. 16% St. We are not an IPS school and we do not have security on
{he site. Send Police & Fire support immediatcly, We are in Emergency Evacuation
because . Weare evacuatingto .7

5 Take your Evacuation Kit and cvacuate to the cvacuation site.

6. Tncident Commander and Sweep Team will meet outside the South Exit/16™ St. for
report on students and adults who may not have been able 1o evacuate: there will be
students that will need assistance in evacuating!

7. Reporl any concerns o the Incident Commander.

Remain at the Command Post unless you need to check with teachers and/or students.

9 Continuously appraise the safety of the situation. Make appropriate recommendations to
the Incident Commander and other stafl leaders.

10. Assist with Reverse Evacuation or Family Reunification Protocol if appropriate.

o,

When all danger is over:

Continue with your responsibilities until your services arc no longer needed and all
actions have been properly documented.

Before leaving the incident, report everything you have done to the Incident
Commander and sign out.

Be continuously mindful of the safcty of the actions being taken. YOU have the
authority to stop any action that appears unsafe for anyone in the school community.




Evacuate Building to Building

Alert Signal: P.A. - « A1l staff will initiate a building to building evacuation at this time. Stafl
and students will now evacuate from _ buildingto building.” (Repeat)

Safety Response: as stated below

From Russell to Main /Fesler:

Basement:

004-Go up West stairs, keep right and exit door #2: lake Penn. St. sidewalk to Main entrance #4
007-Go up West stairs, keep right and exit door #2; take Penn. St. sidewalk to Main entrance #4
008-Go up West stairs, keep right and exit door #2: take Penn. St. sidewalk to Main entrance #4
012-Go up West stairs, keep right and exit door #2: lake Penn. St. sidewalk to Main enfrance /4
017-Go up East stairs, keep lefl and exil door #2: take Talbot St. sidewalk to Fesler entrance #9
018-Go up East stairs, keep left and exit door #2: take Talbot St. sidewalk to Fesler entrance #9
019-Go up East stairs, keep left and exit door #2; take Talbot St. sidewalk to Fesler entrance #9
020-Go up East stairs, keep left and exit door #2: take Talbot St. sidewalk to Fesler entrance #9

First Floor:

101-Exit door #1; cross lot to Main enfrance #4

106-Exit door #1; cross lot to Main entrance /4

107-Exit door #1: cross lot to Main entrance 4

108-Exit door ff 1 cross lot to Main entrance #4

109-Exit door #1; cross lot to Main entrance /4

111-Exit door #1: cross lot to Main entrance #4

112-Keep lefl and exit door #2; take Talbot St. sidewalk to Fesler entrance #9
113-Keep left and exit door #2; take Talbot St. sidewalk to Fesler entrance #9
114-Keep left and exit door #2; take Talbot St. sidewalk to Fesler entrance /19
117-Keep loft and exit door /f2; take Talbot St. sidewalk to Fesler entrance #9
118-Keep right and exit door #2; take Penn. 5t. sidewalk to Main entrance #4
119-Keep right and exit door #2; take Penn. St. sidewalk to Main entrance #4
1720-Exit door #1: cross lot (o Main entrance #5

127-Exit door ##1; cross lot to Main entrance #3

128-Tixit door #1; cross lot to Main entrance #3

129-Exit door #1: cross lot to Main entrance #5

Second Floor:

202-Go to first floor using West stairs; exit door #1; cross lot to Main entrance #5
204-Go to first floor using West stairs; exit door #1; cross lot to Main entrance #3
212-Go to first floor using West stairs; exit door #1; cross lot to Main entrance /5
213-Go to first floor using West stairs; exit door #2; cross lot to Main entrance #9
214-Go to first floor using West stairs; exit door #2: cross lot to Main entrance /9
216-Go to first floor using East stairs; exit door #2; cross lot to Main entrance #9
217-Go to first floor using Easl stairs; exit door #2; cross lot to Main entrance #9
218-Go to first floor using Tast stairs; exit door #2; cross lot to Main entrance #9
119-Go to first floor using East stairs; exit door #1; cross lot to Main entrance #5
224-Go (o first floor; exit door #1; cross lot to Main entrance #5




From Main to Russell:

Main Basement:

038-Go up West stairs; exit door ft4: cross lot to Russell entrance #1
036-Go up West stairs; exit door #4; cross lot to Russell entrance #1
034-Go up East stairs; exil door #5; cross lot {0 Russell entrance # 1
032-Go up Fast stairs; exit door #5; cross lot to Russell entrance #1
031-Go up East stairs; exit door #5; cross lot to Russell entrance #1
030-Go up East stairs; exit door #5; cross lot to Russell entrance f#1
035-Go up East stairs; exit door #5; cross lot to Russell entrance #1

Main First Floor:

134-Exit door #4; cross lot to Russell entrance #1
136-Fxit door #4; cross lot to Russell entrance #]
140-Exit door #4; cross 1ot to Russell entrance /1
141-Fxit door #4; cross lot to Russell entrance #1
130-Exit door #5; cross lat 1o Russell entrance ff1
132-Exit door #5; cross lot to Russell entrance #1
133-Fxit door #5; cross lot to Russell entrance #1

Main Second Floor:

234-Go down West stairs; exit door #t4: cross lot to Russell entrance #1
136-Go down West stairs; exit door #4; cross lot to Russell entrance # 1
241-Go down West stairs; exit door #4; cross lot (o Russell entrance #1
243-Go down West stairs; exit door #4; cross lot to Russell entrance #1
932-Go down East stairs; exit door #5; cross lot to Russell entrance #1
230-Go down East stairs; exit door #5; cross lot to Russell entrance 1

From Fesler to Russell:

Basement:
Cafeteria/llealth/PE Classes -Go up North stairs; exit door #10; use Talbott St. sidewalk to go to
Russell entrance #2

First Floor:

151-Go down South stairs; exit door #9: use Talbott St. sidewalk to go to Russell entrance #2
153-Go down South stairs; exit door #9; usc Talbott 5t. sidewalk to go 10 Russell entrance #2
155-Go down South stairs; exit door #9; use Talbott St. sidewalk to go to Russell entrance #2
157-Go down North stairs; exit door #10; use Talbott St. sidewalk to go to Russell entrance 1#2

Second Floor:

251-Go down South stairs; exit door #9; use Talbott 5t. sidewalk to go to Russell entrance #2
253-Go down South stairs; exit door #9; use Talbott St. sidewalk to go to Russell entrance #2
255-Go down North stairs; exit door #10; use Talbott St. sidewalk to go to Russell entrance #2
257-Go down North stairs; exit door #10; use Talbott St. sidewalk to go to Russell entrance #2



Where to go:

o TFach class will exit in an orderly fashion, remain calm and silent, and listen carefully to
instructions as they are announced.

e As cach class arrives at their determined door, they will be directed on where to proceed.
First arrivals will be directed to the basement to line up along the hallways until full.

e When the basement is full, students will be directed to the second floor 1o line up along
the hallways.

e  When the second floor is at full capacity, the remaining students will line up along the
first floor hallways.

Teachers and staff: it is your job to keep the students silent throughout the process so that
instructions may be heard clearly. When evacuating to Russell, the students may become restless
and anxious because they will be packed in with very little personal space. Assurc them that it
will only be for a short time and to remain patient.

Sweep Team: as each floor is evacuated, check restrooms, classrooms, and any other rooms a
student could be. Radio an “All Clear” once you have determined the floor empty.

See maps on page 9 & 10 for a quick guide for evacuation of your building.




From Russell to Main and Fesler
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Fach class will exit in an orderly fashion, remain calm and silent,
and listen carefully to instructions as they are announced. AS each
class arrives at their determined door, they will be directed on
where to proceed. First arvivals will be directed to the basement to
line up along the hallways until full. When the basement is full,
students will be directed to the second floor to line up along the
hallways. When the second floor is at full capacity, the remaining
cindents will line up along the first floor hallways.




From Fesler and Main to Russell
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Each class will exit in an orderly fashion, remain calm and silent,
and listen carefully to instructions as they are anmounced. As each
class arvives at their determined door, they will be directed on where
to proceed. First arvivals will be directed to the pasement to line up
along the hallways until full. When the pasement is full, students will
be directed to the second floor to line up along the hallways. When
{he second floor is at full capacity, the remaining students will line up
along the first floor hallways. J




SHELTER PROTOCOLS FOR: |

e TORNADO

o SHELTER IN PLACE |

e BIOLOGICAL THREAT

e EARTHQUAKE



Tornado Protocols

Tornado Watch: Weather conditions are favorable for the development of a tornado.
Tornado Warning: A tormado has been sighted or detected on radar. Take sheller now.
Alert Signal:
If a “Tornado Watch” or Severe Weather Alertis in effect,

PA Announcement: “We are currently experiencing severe weather. We will keep you
informed of any changes.”

If a “Tornado Warning” is in effect,

PA Announcement: A tornado warning has been issued. Teachers: Initiate the Tornado
Shelter Protocol immediately. Lead your class to your designated shelfer area. Tuck and
cover.”

Safety Response:

1. Call 911 to inform them if someone at the school sites 2 tornado or strike.

_ Ifa Tornado Waich, stop all outdoor activities and move indoors.
3 1fa Tomado Warmning:

o Keep the students silent.

Keep students in single-file line.
Keep students moving with a sct brisk pace.
Keep students calm and focused.
Keep students from bringing anything 1o the shelter arca (except cell phones if easily
accessible).
Keep students from using cell phones unless directed to.

e Move everyone to tomado safe areas: basement, stairwells, and designated first floor
halhways. Ensure that all persons in arcas such as the cafeteria arc moved to the
appropriate locations. Take the Emergency Evacuation Kit with you.

e Make sure that everyone remains in the Tuck and Cover position until danger passes.
Remember: another tomado strike is possible!

4. Have Sweep Team evaluate building for structural integrity. Inspect powet lines and gas
lines for damage. If needed, go to Evacuation Protocol.

5 Onee the situation is resolved, assist with Remote Evacuation, Reverse Evacuation or
Family Reunification Protocol, if needed.
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TORNADO SAFE LOCATIONS:

Russell Tornado Safe Locations

Rooms/Location
004-Stay in room 119-Join Room 012
006-Stay in room 120-NW Stairwell Basement
007-Stay in room (room 202 will join) 127&128-First Floor Office Hallway
012-Stay in room (rooms 118/119 will join) (Business/Nurse Wing)
016-Stay in room (room 204 will join) 129-East Basement Hall by 020/019
017-Stay in room
019-5tay in room 202-Room 007 (Take NW Stairwell)
020-Stay in room (room 111 will join) 204-Hall outside 007
214-East Basement Hallway
106-NW Stairwell Basement 216-Center Basement Hallway
107&108-First Floor Office Hallway 217-West Basement Hallway by 004
111-Join Room 020 218-Join Room 012
112&117-Fast Basement Hall 219-Join Room 012
118-Join Room 012
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Main Tornado Safe Locations

Rooms/Locations
038-Hallway, North Wall outside room 031-Join Others in Room 030
036-Hallway, North Wall outside room 030-Stay in room (others will join)
034-Hallway, North Wall outside room 035-Stay in room

032-Hallway, North Wall outside room

1418:145-NW Stairs to Basement, South Wall across from Room 036
136-NW Stairs to Basement, South Wall across from Room 036

134- NW Stairs to Basement, South Wall across from Room 036
133-NF. Stairs to Basement, South Wall across from Room (34
132&130-NE Stairs to Basement, East Wall by Lockers

241&243- NW Stairs (o Basement, West Wall by Stairwell

236- NW Stairs to Basement, South Wall across from Room 038
234-N'W Stairs to Basement, straight to South Wall

232-NE Stairs to Basement, South Wall across from Room 034
230-NE Stairs to Basement, South Wall across from Room 032
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Fesler Tornado Safe Locations

Rooms/Locations

151-South Stairs to Basement, Stairwell West Wall

153-South Stairs to Basement, form line on East wall across from 045 & 049
155-South Stairs to Basement, form lines agains| Stairwell Walls

157-North Stairs to Basement, form Lines against Stairwell Walls

251-South Stairs to Basement, form line on Tast wall across from 045 & 049
253-South Stairs to Basement, form line on East Wall across from 045 & 049
755.South Stairs to Basement, form Lines apainst Stairwell Walls

257 North Stairs to Basement, form Lines apainst Stairwell Walls
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When all danger is over:

Continue with your responsibilities until your services are no longer needed and all
actions have been properly documented.

Before leaving the incident, report everything you have done to the Incident
Commander and sign out.

Be continuously mindful of the safety of the actions being taken. YOU have the
authority to stop any action that appears unsafe for anyone in the school community.
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Shelter in Place Protocol

“Sheltering in place procedures are uiilized when there has been a chemical or
biological release or radiological incident outside of, but in proximity to, & Sacility and
available information indicates that there is not adequate time to evacuate building
occupants to a safe location before the dangerous contaminants reach the facility.”

Alert Signal: P.A. Announcement - “ A1l staff, Shelter in Place everyone in your area.
Follow the shelter in place protocol.” (REPEAT)

If requested by the Incident Commander, assist with any/all of the following actions as
appropriate.

Safety Response:

1.

T

10.

Malke an announcement over the P.A. to direct staff/students to shelter in place.

Ensure that any equipment capable of causing air to move from the outside of the facility
into the facility is turned ofT. Pay particular attention to heating and cooling systems. Seal
doors, vents, and windows with tape.

Ensure that all outdoor personnel have been moved into the facility.

Ensure that all staff and occupants received word to shelter in place.

Verify that personnel are sheltered in the most suitable locations.

Check to see that staff members have taken proper steps to scal off windows, vents, and
doors from outside airflow by P.A. or phone.

Monitor the situation through radio and/or television stations. Attempt (o calm staff and
students. Keep staff informed of developments whenever possible.

When informed by local public safety and emergency management personnel, notify staff
when it is safe to leave facility.

Notify stalf to review and make preparations to implement the family reunification
protocol quickly if the situation dictates.

Once the situation is resolved, assist with Reverse Evacuation or Family Reunification
Protocol.

When all danger is over:

Continue with your responsibilities until your services are no longer needed and all
actions have been properly documented.

Before leaving the incident, report everything you have done to the Incident
Commander and sign out.

Be continuously mindful of the safety of the actions being taken. YOU have the
authority to stop any action that appears unsafe for anyone in the school community.
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Suspected Biological Emergency Protocol

“4 suspected biological emergency OCCUrs when a suspected or possible hiological
emergency or outbreak, having withstood clinical review, is reported to the school
administrator by a credible source or detected by the public health system and reported to
school officials.”

Alert Signal: Staff briefing and personal notification by CRT Staff members.

Safety Response:

1. Initiate the Shelter In Place Protocol, il deemed nccessary.

7 Contact local public health officials and obtain instructions and decontamination
information.

If appropriate, notify public safety officials of the situation.

Contact local hospitals to report situation, if appropriate.

Brief staff via intercom, phone, email, or in person.

Contact parents and notify them of the situation, as appropriate and in accordance with
HIPPA legislation.

Sl L

7. Assist with Reverse Evacuation, Remote Evacuation, or Family Reunification Protocol if

necessary.

When all danger is over:

Continue with your responsibilities until your services are no longer needed and all
actions have been properly documented.

Before leaving the incident, reporl everything you have done 1o the Incident
Commander and sign out.

Be continuously mindful of the safety of the actions being taken. YOU have the
authority to stop any action that appears unsafe for anyone in the school community.
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Earthquake Protocol

Alert Signal: None; activate protocol the moment the earthquake begins.

Safety Response:

1. If your room and its contents begin shaking and trembling, it is highly likely we arc
experiencing an earthquake.
2. Teachers:
a. Instruct your students to place themselves under their desk or table.
b. If possible, have them hold onto the legs of the desk or table, so that it remains
above them during the shaking.
c. 1fthere are no desks available, direct them to a corner and to use the Tuck and
Cover method used for tornadoes. Have them hold a sturdy, hard backed book
above their heads.
d. Doorways are also an option if short on room, but only one student per doorway.
Have them place their feet against cuch side of the frame and {o grab cach side of
the frame with their hands. This provides balance.
e. After the carthquake tremors subside, report any injuries and/or damages to the
Incident Commander.
3. Incident Command Team:
a. The Sweep Team members will check each classroom for injuries and damages.
They will also investigate outside grounds for any structural damages to the
buildings, power lines, water lines, and gas lines,
b. PIO’s will alert students’ familics by using Outbound Emergency Call System.
c. The Incident Commander will activaic other roles as needed.
4. Onee the situation is resolved, assist with Reverse Evacuation, Remote Evacuation, or
Family Reunification Protocol if necessary. Turn in all notes to the Incident Commander.
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SECURE LOCK PROTOCOLS:

e LOCKOUT (Secure Building)

e LOCKDOWN (Secure Students)

19




Lockout — Secure the Building

Alert Signal: P.A. - “All staff — secure the building at this time. Take the appropriate
measures and continue your class activities within the room. No one is to leave the room for

any reason until Lockout is over. ” (REPEAT)

If requested by the Incident Commander, assist with any/all of the following actions as
appropriate.

Safety Response:

1. Ifnecessary, call 911 to inform them of the danger posed.

2. Quickly bring staff and students inside, if possible, before locking doors.

3. Verify all exterior doors have been secured through radio communication:

a. Russell — North (Briggs) West (Cutsinger) South (Kiefer)

b. Main - NE/SE (Westerfeld/Klinger) SW (Beale)

c. TFesler - North (Lalioff) Last (Gilchrist)

d. Those to secure doors will become Security Patrol until further notified.

4. Verify that all main interior doors have been locked.

Verify no medical emergencics: Look for Medical Crisis Cards in windows.

6. Tf safe to do so, make an announcement every 10-15 minutes to inform the lockdown is
still in effect and reassure about the situation.

7. Secure yourself in Classroom or Office:

a. Close window blinds.

b, Be sure to lock all office and classroom doors.

c. Remain in your office or class until appropriate to leave.

d Continue to monitor the situation and be prepared to go to Lockdown if
necessary.

e. Take note of any missing students and inform the front desk. The front desk will
alert the Security Patrol.

8 Staff will be briefed as quickly as it is safe to do so. Staff may be notified in person, P.A.,
phone, pager or email. You may need to remain in this lockdown condition for several
hours. If so, you may wish to modify the lockdown conditions as appropriate.

9. If a hazard should happen that requires evacuation, such as a fire, move quietly and
quickly, following the Remote Evacuation or Building to Building Evacuation plans.

10. Omnee the situation is resolved, assist with Reverse Evacuation or Family Reunification
Protocol if necessary. Turn in all notes to the Incident Commander.

11. If Lockout occurs when the students are being picked up from school, inform families
where to proceed until the situation is over.

h
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Lockdown: Lights, Locks, Qut of Sight

%4 Lockdown is issued when there is a danger (0 staff and students within the school
building.”

Alert Signal: P.A. — “All staff — Emergency Lockdown is in effect at this time, Move from
Preventative actions to Emergency actions immediately.” (REPEAT)

Safety Response:

1. Call 911: “We are not an 1PS school and we do not have Police on the site. Send an
officer immediately. We are in Emergency Lockdown because

9 Inform Fire/Police that our Knox box is located to the right of the North Door and our
Main Entrance is Door #1.

3 Do not lock outside doors. This gives the threata path out and away from students and
path for law enforcement to enter.

4. Seccure yourself:

Lock all class or office doors and windows

Turn out all lights

Shut all blinds

Avoid line of sight (hide)

Silence all cell phones

Avoid talking or making noises that would attract atlention

If outside the classrooms when Lockdown occurs, seek other shelter immediately;

this may be a restroom, empty office, or even evacuating school property.

h. If evacuating school property, call the H.ILS. absence number and leave a
detailed message, including name, time, area calling from, and a phone number.

5. Staff & faculty will be briefed as soon as it is safe to do so. You may be notified by
phone, email, intercom, or In persor. You may remain in Lockdown for several hours.
Inform students of everything known of the danger; this gives them a better chance of
survival.

6. Quietly make sure all your students are accounted for. If missing students, they may have
been herded into another room. Take note of missing students.

7 1f faced with a threat, use any means necessary (o protect yourself and students. Quickly
decide if “Fight” or “Flight” should be used. Stay near doors that are mostly glass for a
surprise attack should the threat break through.

8. Keep doors shut until a uniformed officer or staff member opens them. Never answer or
come to the door if called.

9 Ifa hazard should happen that requires evacuation, such as a fire, move quietly and
quickly, following the Remote Evacuation plans.

10. Once the situation is resolved, assist with Reversc Evacuation or Family Reunification
Protocol. Turn in documentation to Tncident Commander.

11. If Lockdown occurs when the students are being picked up from school, in form
familics where to proceed until the situation is over,

@ e RO TR
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REUNITE PROTOCOLS: |

o CONTROLLED RELEASE ON |
SCHOOL PROPERTY

e REMOTE EVACUATION

e FAMILY REUNIFICATION



Controlled Release on School Property

“4 Controlled Release is when, due o hazards, students are released early from school.”

Alert Signal: P.A. Announcement

Safety Response:

1. Activate appropriate Command and General Staff Officers and Chiefs.
2. Briefly describe incident over P.A. to students and stafl.
3 If Controlled Release is due to a hazard within a building, use the Evacuate Building to

Building plan.
a  If the hazard is the weather (1.¢.: snow, ice), use caution outside when rides begin

to show.
i, Keecp a larger space than normal in-between vehicles to leave room for
EITor.

4 Use Outbound Emergency call system alert to familics notifying them of the procedure to
pick up their student(s).
a. [f parent or guardian cannot be reached, ask the student if there is another way o
contact them, if the student has not alrcady done so.
5 Teachers and staff will write each student’s name on a piece of orange paper and give it
to them to hold onto until ready to leave.
6. As their rides arrive, Traffic Detail will radio the name(s) of the student(s) to be released.
a. Do not let drivers leave their cars unintended while in the pick-up line.
7 Before leaving the school building, the student will hand their orange paper to the staff
member posied at the door.
8. If there are still students waiting to be picked up after normal pick up time, they must go
to Fifth Period to wait.
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Remote Evacuation - Family Reunification

“Tn a Remote Evacuation, students and staff leave the school grounds fo a
Reunification Center.”

“Family Reunification is the process of reuniting students with their parent/guardian
after a remote evacuation.”

Alert Signal: P.A /Bullhorn “We will begin Family Reunification at this time. Please follow
the procedures as they are given...” (REPEAT) - read lines 8-10 below.

Safety Response:

1.

8.
9.

Provide a brief description of the incident to stafl and students. Specify the slaging area
so students and personnel can be directed to the appropriate location. (see individualized
plans for direct details: pages 26 & 31)
The Tncident Commander will request law enforcement dispatch uniformed personnel to
the staging area for traffic control.
Activate appropriate Command and General Staff Officers and Chicfs.
If appropriate, arrange with the city bus system to assist with transportation.
Students with disabilities may need assistance traveling o Staging Area,
Staff and students will travel quietly, so as to hear any instructions being given.
Use Outbound Emergency call system alert to families notifying them of the procedure to
pick up their student(s). Parents/Guardians of students must be informed of the situation
and be alerted that the students must be picked up from the Staging Arca instead of the
school.

a. If parent or guardian cannot be reached, ask the student if there is another way to

contact them, if the student has not already done so.

Staff will double check student roster to ensure all students are accounted for.
Have a copy of your correct roster taken to the Operations Chief.

10. Operations Chief will coordinate the Family Reunification Center.

Designated Family Reunification Staging Areas:

B =

Redeemer Presbyterian Church (Harrison Center)
WEYI

Joy of All Who Sorrow Church

The O’Bannon Soccer Field
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As parent/guardian arrives to pick up student(s), they need to:

1. Proceed to the designated Parent Check-In

Present personal photo TD.

State which student(s) they are there to pick up and sign the “sign-out” sheet.
Have them move to the waiting area for Runner to bring the student(s).

Have parent/guardian sign out before leaving,

For further details, see individualized plans.

oo TR

Student Drivers (when it is determined safe for them to do so):

1. 1f possible, get permission from a parent by phone for them to leave if that scems
necessary.

2. Sign out with their teacher: name, time they are leaving, and any passengers.

3. Make any other appropriate notes on the sign out sheet.

Family Reunification of Injured Students Who Have Been Talen to a
Hospital:

1. Use black marker to write the student’s name on his/her arm. No exceptions. Even
more important if they are unconscious or more than one student.

2. Call parcnts as soon as possible and let them know what hospital their student has been
taken to and who the staff representative is that will meet them at the hospital.

3. A staff representative needs to accompany the student(s) to the hospital and be there to
meet parents.

4. If possible, any medical information about that student should accompany them.

5 Be sure Command Staff knows where the studeni(s) are being transporied to and who the
accompanying stafl representative is.

6. Staff representative: Notify Command StalT with regular updates on the condition of the
student(s).
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Harrison Center Reunification Plan:

Evacuation Routes to Reunification Area:

Students and staff in Russell will exit Door #2 to 169 St. and walk east to N. Delawarc
9t Cross 16" St, and proceed to cross N. Delaware St. to the Harrison Center. Use front

entlrance.

7. Students and staff in Main will exit Door #9 and proceed across Talbot St. to sidewalk.
Gio south to E. 16% St. and walk east to N. Delaware St Cross 16™ St. and proceed to
cross N. Delaware St. to the Harrison Center. Use rear entrance.

3. Students and staff in Fesler will exit Door #9 and proceed across Talbot St. to sidewalk.
Go south to E. 16" St. and proceed to cross N. Delaware St. to the Harrison Center, Use
rear enlrance,
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Alternative Evacnation Route to Harrison Center

1. Stadents and staff in Main and Fesler: will exit Door #9 and cross Talbot St and
proceed to 17" St. to N. Delaware St. Head south to 16% St and cross to proceed across
N. Delaware St. to the Harrison Center. Use rear entrance.

2 Students in Russell: will exit out of Door #1 and proceed down Pennsylvania St.,

crossing E. 16" St. Turn left on E. 14" St and continue until crossing N, Delaware St. Go
south to Harrison Center. Use front entrance.
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What to do upon arrival:

*Note: Based on every class full at time of evacuation. Actual size of class may vary, This will
effect where classrooms end up. For instance, the Sanctuary may hold Russell and Main
students, with the remainder going o Gymnasium. You will be directed on where to proceed
when arriving.

Logistics Team: At least onc member needs to be a front runner to prepare the Reunification
site. They must:

e Alert caretakers of reunification site of the emergency.
s Retrieve the emergency tote from storage.
o Remove directional arrows, blank card stock, and tape and set aside.
o Have bullhorn ready for the Incident Commander.
o Remove 1CS vests to distribute them.
o As teachers arrive with students, hand them a picce of card stock paper to write their
information down.
o Place arrows and signs in key locations,

Russell*:

1. Classrooms 004-020: Go into Sanctuary through main door; fill first four rows closest
to the pulpit.

9 Classrooms 106-117: Go into Sanctuary through main door; fill rows five through
cight.

3. Classrooms 118-129: Go into Sanctuary through main door; fill rows nine through
twelve.

4 Classrooms 202-219: Go into Sanctuary through main door; fill in rows thirteen and
fourteen. Any remaining students without a seat will line up along the north and south
walls of Sanctuary.

Main*:

| Classrooms 030-243: Go to Gymnasium and line up against the East wall. Use single lile
lines with approximately 2-3 feet in between rows.

Fesler:

1. Classrooms 151-257: Go to Gymnasium and linc up against the West wall. Use single file
lines with approximately 2-3 feet in between rows.

See Blueprints on next page for visual aids.

Should the Sanctuary or Gymnasium be unavailable at evacuation time, or if we experience
bad weather (such as a tornado) while sheltering at the Harrison Center, you may be asked to
proceed to the lower level,
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If you are a staff member without a class to escort and are not a part of the Incident
Command Team, then you will be asked to help stage the area for parent/guardian
arrival.

What to do when classrooms are in position:

1. Each teacher will check their student roster and alert the Incident Commander of any
missing or injured students.

2 Each teacher will fake a piece of card stock paper (located in emergency tote) and black

marker to write their room number, which building they were in, and teacher’s name.

Display in a visible area for Runners o see.

Teachers will keep their students calm and scated until reunited with their family. If a

siudent is disruptive or is causing others to be uneasy, they may be experiencing

psychological trauma and should be escorted to the Counseling area (1* Floor Room 160

or Lower Level SW Corner Room). Alert a Runner and make a note of student’s name,

time, and incident.

4. Any injured students need to be escorted to the Triage room (1% Floor Harrison Gallery
110 or Lower Level Kitchen) for treatment. Take note of student’s names as Runners will
need to locate them for reunification.

5 Teachers will mark their student’s names off as Runners retrieve them. Fach teacher 1s to
remain with their class until the last student has been united.

%)

What to do when parent/guardian arrives:

1. A Greeter will meet parent at the City Gallery entrance. The parent or guardian will be
handed a clipboard with a form 1o fill out. The form consists of: student’s name, a printed
and signed name of person picking up student, an L. check box, students location, and
time of pick-up.

2. The Greeter will alert a Runner and the parent will wait in Gallery #2 (140) for their
child.

3. If a parent/guardian wishes to speak with a stafl member to address the situation, then the
Runner will direct them to an area (o wait until a stalf member is available.

4. 1f a parent/guardian begins to cause a problem, alert the Incident Commandet or Safety
Officer for help. Direct the person away from the students. 1f necded, alert law
enforcement.

What to do when your classroom has been reunited:

1. Once all of your students have been reunited with parents/guardians, you may be asked lo
help other staff members.

7 Before leaving, report to the Incident Commander. Hand over all notes and forms you
have {aken concerning the Evacuation and Reunification process.
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WFYT Reunification Plan:

ussell will exit door #2 to 16" St. and walk west toward Pierson St. Turn

north on Pierson St. to arrive at WTFYL (Rear entrance)
2 Siudents and staff in Main will exit door #4. Go south down Pennsylvania St. 1o 16t St.

gt and turn north on Pierson St. to arrive at WEYL (Rear entrance)

3. Students and staff in Fesler will exit Fesler doors NE to Talbot St. Head south to 16" S§t. and
walk west to Pierson 5t. Tum north on Meridian St. to arrive at WEYT. (Front entrance)
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Alternative Evacuation Route to WFYI:

1. Students and staff in Russell will exit door #1 and turn wesl to Pennsylvania St. Go north to

t to Pierson St. Turn south on Meridian St. to arrive at WFY1. (Front

7. Students and staff in Main will exit door #4 and go north on Pennsylvania St. to 17™ 5t
Proceed west to Pierson St. Turn south on Pierson St. to arrive at WFYL (Rear entrance)

7 Students and staff in Fesler will exit door 9 and will walk north until past school building. Go
to Pennsylvania St. and head north to 179 St. Proceed west to Pierson St. Turn south on Meridian
i to arrive at WFYL (Front enirance)

E1Fth St
E 17Tth 5t _l =
=
B
=2
i1 MeDonald's :?

s

E 16th St

Herron High
Scheol




What to do upon arrival:
Keep classes together! Keep students quiet! Keep hands to self!

Logistics Team: At Jeast one member needs to be a front runner to prepare the Reunification
site. They must:

e Alert caretakers of reunification site of the emergency.
e Retrieve the emergency lote from storage.
o Take directional arrows, blank card stock, and tape out and set aside.
& Have bullhorn ready for the Incident Commander.
& Remove ICS vests to distribute them.
e As teachers arrive with students, hand them a piece of card stock paper to write their
information down.
o Place arrows and signs in key locations.

Russell: Use West Entrance on Pierson St. (room 1092). Proceed to room 1100 (left, right, right)
If weather is bearable, teachers will take their class outside, using the door of this room. Begin
lining up students along fence. Keep lining up students in rows, with about two feet in between
each row, until full. When outside is full, begin lining up the students inside room 1100, using
the lower portion first, then upper portion.

Main: Use West Entrance on Pierson St. (room 1092). Proceed to room 1100 (left, right, right).
Students will line up in front of Russell students until room 1100 is full. The remainder of
Main’s students will proceed to rooms 1095 and 1073. Once those rooms are full, and if there are
more students, rooms 1066 and 1082 may be utilized.

Fesler: Use Main Lintrance on Meridian St. Proceed to front desk and fill waiting area (room
1032). Use room 1002 until full. Remaining students use room 1081. Any classes without a room
will use the hallways; line up students single file against walls.

Out of room? Use NE stairs to second floor; use room 2050.
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| What to do when classrooms are in position:

| Each teacher will check their student roster and alert the Incident Commander of any
missing or injured students.

9 Each teacher will take a picce of card stock (located in emergency tote) and black marker
to write their room number, which building they were in, and teacher’s name. Display in
a visible area for Runners 1o see. |

3. Teachers will keep their students calm and seated until reunited with their family. If a
student is disruptive or is causing others to be uneasy, they may be experiencing
psychological trauma and should be escorted to the Counseling area. The Counseling |
area is located on second floor, room 2097 (use SE elevator). Alert a Runner and make |
a note of student’s name, time, and incident. Room 2097 has the option of video
recording and a two-way mirror if needed. |

4. Any injured students need to be escorted to the Triage room for treatment. The Triage |
room is located on the first floor, roomt 1091, in the kitchen area by room 1100. Take
note of student’s names as Runners will need to locate them for reunification. |

| 5. Mark student’s names off as Runners retrieve them. Each feacher is to remain with their |
class until the last student has been united.

What to do when parent/guardian arrives:

1. Parents will be instructed to enter the parking garage on Pierson 51, Once the parent has |
parked, they will use the crosswalk (3™ Floor) across Pierson St. to meet Greeter on third
floor of WEYT. Security will be posted at garage entrance and crosswalk entrance.,

9. The parent or guardian will be handed a clipboard with a form to fill out. The form
consists of: student’s name, a printed and signed name of person picking up student, an
L. check box, students location, and time of pick-up.

3. The Greeter will alert a Runner and the parent will wait in the third floor foyer of WFYT |
for their child.

4. T a parent/guardian wishes to speak with a staff member to address the situation, then the |
Runner will direct them to an area to wait until a staff member is available. |

5. If a parent/guardian begins 10 Causc a problem, alert the Incident Commander or Safety
Officer for help. Direct the person away from the students, If needed, alert law |
enforcement.

What to do when your classroom has been reunited:

1. Once all of your students have been reunited with parents/guardians, you may be asked to
help other staff members.

9 Before leaving, report to the Incident Commander. Hand over all notes and forms you
have taken concerning the Evacuation and Reunification process.




MEDIA, RESUME, UTILITY
PROTOCOLS FOR:

e Media

e Resume Normal Activities

e Utility Failure
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Media Protocol

“Media representatives frequently respond to situations that involve schools. Mistakes
made in dealing with the media can result in adverse publicity for the school,
interference with emergency response, and increased civil liability.”

Public Information officers (P10): Janet MeNeal, Shannon Dawson

Safety Response:

1. Refer anyone requesting information to the PIO
2. Do not provide any information “off the record.”
3 Be carcful of “hot mikes”. Television reporters will sometimes leave a camera turned on

and record people when they think that they are only engaged in casual conversation with
reporters. Consider all electronic equipment active at all times.

4. Before releasing information, consider whether you can legally do so. Be particularly
careful about releasing identifying information.

When all danger is over:

Continue with your responsibilities until your services arc no longer needed and all
actions have been properly documented.

Before leaving the incident, report everything you have done to the Incident
Commander and sign out.

Be continuously mindful of the safety of the actions being taken. YOU have the
authority to stop any action thal appears unsafe for anyone in the school community.

Resume Normal Activities / Reverse Evacuation
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Alert Signal: Bullhorn or Runner

For a Resumption of Normal Activities: “All teachers and staff implement the
Resume Normal Activities Protocol now. Please resume normal activities at this time.”
(REPEAT)

For a Reverse Evacuation and Lockdown: Al teachers and staff implement the
Reverse Evacuation and implement a Preventative Lockdown immediately.”
(REPEAT)

If requested by the Incident Commander, assist with any/all of the following actions as
appropriate.

1. Determine when and if the school can return to normal operations.
2.
3.

Provide guidance to staff via runners or olher means as appropriate.

Inform staff members of the reason the evacuation was implemented. This can be done
by having administrators go from room to room, using an announcement ofthe P.A,, or
via email as appropriate to the situation.

Siaff should be instructed on how they should explain the situation to students. In some
cases, the administrator may find it appropriate to send a brief letter home to inform
parents of the actions that were taken to protect their children.

Relieve Command Staff and General Staff as they are no longer needed. The Planning
Chief and Tiaison Officer should be the last to be relieved of responsibility in order to
document the details of the incident through its completion and account for all
individuals.

When all danger is over:

Continue with your responsibilities until your services are no longer needed and all
actions have been properly documented.

Before leaving the incident, report cverything you have done to the Incident
Commander and sign out.

Be continuously mindful of the safety of the actions being taken. YOU have the
authority to stop any action that appears unsafe for anyone in the school community.

Utility Failure Protocol
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“4 utility failure is the interruption in the supply of electricity, telephone service,
natural gas, sewage, or water services (o the facility.”

Alert Signal: A plain language ammouncement over the P.A. or personal notification as
appropriate.

If the power is out, you will have to go room to room, call or text staff on their cell phone, call
the rooms on the phone if possible, or call/text staff via One Call to inform staff and students
about what is happening and what they need to do.

If requested by the Incident Commander, assist with any/all of the following actions as
appropriate.

Safety Response:

1. Notify the teachers ASAT: cven if you can only call and say “We have a utility failure.
T’ll call you back as soon as T get things under control.”” Remember to call back! All
classes should be notified within a very short time — 10 minutes. Teachers need to know
that something more serious is not oceurring!

2 Determine if it is safe to conduct normal activities, and notify staff of the appropriate

course of action,

If appropriate, implement the Evacuation Protocol.

If appropriate, implement the Family Reunification Protocol-Operations Chief

5 1n the event of a gas leak, use Bomb Threat Evacuation Protocol and move students and

staff to Remote Evacuation Site. Call 911.

If possible, assist food stafl in securing refrigerated food.

When deemed safe, assist with Reverse Evacuation or Family Reunification Protocol.

el
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When all danger is over:

Continue with your responsibilities until your services are no longer needed and all
actions have been properly documented.

Before leaving the incident, report everything you have done to the Incident
Commander and sign out.

Be continuously mindful of the safety of the actions being taken. YOU have the
authority to stop any action that appears unsafe for anyone in the school community.




VIOLENCE PROTOCOLS FOR:

e Unruly/Disruptive Persons

o Report of Weapon on Property
e Weapons Threat

e Sexual Assault

Disruptive/Unruly Person Protocol
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“A disruptive or unruly person is a student, employee or visitor who becomes unruly to the
soint of disruption of the academic or work environment.”
I rip

Alert Signal: P.A. - (If appropriate) “All staff, Preventive Lockdown is in effect at this time.”
(REPEAT)

If requested by the Incident Commander, assist with any/all of the following actions as
appropriate.

Safety Response:

1.
2.

3.

Lh

10.
1.
12,
13.
14.
15.

According to IMPD, it is not your job to determine “how dangerous™ a person might be.
If the person is exhibiting violent behavior, even if it is only verbal, CALL 911
IMMEDIATELY.
If appropriate, call 911: “My nameis __.Tam calling from Herron High School at
110 E. 16% St. We arc not an TIPS school. We do not have security personnel in the
building. Please send officers. We have a disruptive person in the building...”

a. Provide dispatch personnel with all available information regarding intruder

descriptions and actions.

Do not attempt to be a hero! It can be dangerous for administrators/staff to approach
unruly persons. Your job is to keep everyone as safe as possible until the police arrive.
Tnitiate a Preventive Lockdown as discretely and quickly as possible.
If possible, seek a position of safety by positioning a physical barricr between yourself
and the individual(s). For example, take a position behind the counter or table. Consider
potential escape routes for yourself and staff in the event the individual(s) become
combative.
Speak to staff and individual(s) in a calm and firm manner. Decide if it is best to advise
the individual(s) that law enforcement personnel are on the way if you have called them.
Attempt to contain the situation by ordering students and staff away from the
individual(s) if appropriate for the situation.
Visually scan the unruly individual(s) for any signs that they may have a weapon. If you
notice bulges in clothing that could indicatc a weapon or see part of a weapon protruding
from their clothing (such as a knife with a clip in a pocket or the butt of a handgun 1n
waistband), be prepared to defend yourself, notify law enforcement ASAP.
Activate Planning Chief: documentation of the incident and actions taken.
Activate PIO/Media Protocol and preparc information for families.
Upon First Responders arrival, coordinate actions with law enforcement officials.
Brief stafl on the outcome of the situation as soon as it is resolved.
Notify parents/guardians as soon as possible.
Once the situation is resolved, assist with Reverse Evacuation or Family Reunification
Protocol if necessary.

Report of Weapon on Property Protocol
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“4 weapons report protocol is based on any information or report that any person(s)
on the property is in possession of a firearm, knife, or other weapon. This protocol is
for use in situations where no assault with a weapon has yet occurred and no
immediate threat to use the weapon is reported.”

Alert Signal: P.A., phone, email, radio, or in person, depending on the situation. The Incident
Commander may deem it appropriate to use Preventive Lockdown Protocol.

If requested by the Incident Commander, assist with any/all of the following actions as
appropriate.

Safety Response:

1. Obtain information about the situation.

2 Determine if a Preventive Lockdown should be implemented to prevent the violator from
gaining access to potential victims.

3. Notify law enforcement. Upon arrival of law cnforcement personnel, assist them in
locating the person(s) who are reporied to be armed. Consider the best method to
approach the suspected violator(s) to avoid escalating the situation. Do not attempt to
recover weapons from violators or search people for weapons without police
assistance.

4. Activate Safety Officer to maintain safety of other students and stalT,

5. If a weapon is recovered, consider the possibility that additional weapons may be present

on the violator, in their belongings or concealed elsewhere on school property. If no

weapon is recovered, consider the possibility that the weapon(s) might have been
concealed on school property (locker, book bag, in a vehicle or concealed in a public arca
such as a bathroom ceiling or behind a vending machine.

Brief staff on the situation as soon as appropriate to do so.

Activate Operations Chief to implement Family Reunification Protocol if necessary.

Once the situation is resolved, assist with Reverse Evacuation or Family Reunification

Protocol il necessary.

e

When all danger is over:

Continue with your responsibilities until your services are no longer needed and all
actions have been properly documented.

Before leaving the incident, report cverything you have done to the Incident
Commander and sign out.

Be continuously mindful of the safety of the actions being taken. YOU have the
authority to stop any action that appears unsafe for anyone in the school community.

Weapons Threat Protocol
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“dny item used in a manner that threatens the safety of another person or self. 4

Alert Signal: P.A_, phone, email, radio, or in person, depending on the situation. The ITncident
Commander may deem it appropriate to use Lockdown or Evacuation Protocol.

If requested by the Incident Commander, assist with any/all of the following actions as
appropriate.

Safety Response:

1 Call 911 —*“Thisis ___calling from Herron High School at 110 E. 16™ St. We are not
an IPS school. We do not have security police on the campus. Send officers immediately.
We have a weapons threat in our school.” Describe the situation, perpetrator, weapon(s),
victims. where suspect is, direction of travel, vehicle information, any injuries, efc.

7 Determine within the first five to ten minutes if the Family Reunification Protocol should

be implemented. Tf the decision is made to do so, activate the Operations Chief to

implement the lamily Reunification Protocol. If the decision is made not to do so,
request that law enforcement establish perimeters around the school.

Secure yourself!

Wait for law enforcement to secure the incident before doing anything else.

Do not enter building or leave until investigations are fimshed.

Once the situation is resolved, assist with Reverse Evacuation or Family Reunification

Protocol if necessary.

On Lhods )

When all danger is over:

Continue with your responsibilities until your services are no longer needed and all
actions have been properly documented.

Before leaving the incident, report everything you have done to the Incident
Commander and sign out.

Be continuously mindful of the safety of the actions being taken. YOU have the
authority to stop any action that appears unsafe for anyone in the school community.

Sexual Assault Protocol
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«4 sexual assault is any crime of a sexual nature.”

If requested by the Incident Commander, assist with any/all of the following actions as
appropriate.

Safety Response:

1. Call 91l

7 IC/Nurse: Attempt to dissuade the victim from washing, cleaning up, or use of the
restroom if possible.

3. Attempt to provide the victim with privacy.

4, Secure the crime scene.

5 Tnstruct staff not to use the victim’s name in any communication and not to release the
victim’s identity to anyone other than law enforcement officials.

6. Remember that sexual assaults are very serious crimes, Do not attempt {0 conduct an
investigation, question victims, witnesses or suspects, and do not disturb any potential
physical evidence.

7. Activate Planning Chief to document the incident.

8. Activate P10 and implement media protocol

9 Activate Liaison Officer to meet arriving responders.

10. Activate Operations Chief to implement Family Reuni fication Protocol if needed.

11. Brief staff when appropriate.

12. When appropriate, notify the Chairman of the Board, Joanna Taft.

13. Close facility if needed.

14. Once the situation is resolved, assist with Reverse Evacuation or Family Reunification
Protocol, if needed.

When all danger is over:

Continue with your responsibilities until your services are no longer necded and all
actions have been properly documented.

Before leaving the incident, report everything you have done to the Incident
Commander and sign out.

Be continuously mindful of the safety of the actions being taken. YOU have the
authority to stop any action that appears unsafe for anyone in the school community.
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MEDICAL MENTAL HEALTH
PROTOCOLS:

e MEDICAL EMERGENCIES

e PANDEMIC FLU

e MENTAL HEALTH CRITICAL
INCIDENTS

e DEATH OF A STUDENT OR STAFF
MEMBER

Medical Emergencies: Injury or Iliness Protocol
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Alert Signal: Tnstructions via intercom, phone, email, radio, or in person must be determined
by the situation.

If requested by the Incident Commander, assist with any/all of the follo wing actions as
appropriate,

Safety Response:

1. Call 911: “This is Herron High School on 110 E. 16™ St. on the NE corner of 16™ St.
& Pennsylvania, We have a medical emergency: (Give specifics). Send an
ambulance to Entrance #...”

2. Safety Officer meets first responders as they arrive,

Implement Lockdown Protocol or Evacuation Protocol, if needed.

4 If lockdown or evacuation is not appropriatc, elear the area of all pcople who do not
have a specific purpose for remaining in the area of the injured or ill.

5. Tncident Commander assigns staff to accompany the injured or ill individuals(s) if
transport to the hospital is necessary.

6. Notify family members of the injured or ill. Tell them where to meet their child and
who is traveling with them,

7. Activate PTIO and Media protocol.

8. Activate Liaison Officer to meet arriving agencies.

9

1

L

9. Activate Safety Officer to maintain the safety of others.

0. Planning Chief complete Accident Report form if the incident was an accident. Develop
and maintain written documentation of the incident.

1 1. Notify other staff members as nceded.

12. If a crime may have been committed, contact the Police by 911,

13. Do not disturb any potential evidence. Identify witnesses and keep them separated. Ask
witnesses not to discuss the incident until law enforcement personnel arrive. Do not allow
anyone to clean up the area as it is a crime scene. Disturbing a crime scene is a criminal
offense.

14. 1f the incident is determined to involve a crime, obtain a copy of the police report and
include it in your records.

15. Once the situation is resolved, assist with Reverse Evacuation or Family Reunification
Protocol.

When all danger is over:

Continue with your responsibilities until your services are no longer needed and all
actions have been properly documented.

Before leaving the incident, report everything you have done to the Incident
Commander and sign out.

Be continuously mindful of the safety of the actions being taken. YOU have the
authority to stop any action that appears unsafe for anyone in the school community.

Pandemic Flu Protocols
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Alert Signal: None

Before any cases are reported in our school:

For Faculty and Staft’

Reinforce good hand washing and other infection control practices. Have students use
hand sanitizer or wash their hands when entering and leaving the classroom.

Anyone with a fever MUST stay home,

Avoid group projects and large gatherings.

Review CDC information sheets with them in class. Send CDC information sheets home
with students.

For Administration:

Review and revise the school’s pandemic flu plan according to the current needs as
recommended by the CDC.

Send an infection control letter to parents about exposure to an infected student.

Prepare CDC information sheets to hand out for students to take home.

Reinforce that anyone with a fever MUST stay home.

Identify an area where sick students may go if they become sick at school and cannot be
picked up in a timely manner.

Be prepared for the unlikely event of the Marion County Health Dept.’s decision to close
schools. Identify criteria for individual school administration initiated closings. Consider
stafTing levels rather than student absences.

Inform familics of the “Return To School Policy” initiated during times of pandemic flu
or other public health situations that require such an action.

After a case or cases are identified:

Faculty and Staftl’

If there is a lag time between when a potentially infectious person is identified and when
the can leave school, move them to a separate and well ventilated room during the
wailing period. (Library)

Promote respiratory hygicne, cough ctiquette and hand hygiene as for any respiratory
infection.

Reinforce that routine thorough environmental cleaning is adequate.

Inform students. Reinforce prevention messages.

Administration:

e Inform the Communicable Disease Nurse at 221-2117 Marion County Health Dept.
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If 20% of students/faculty/staff report being sick with the same “symptoms™ the
principal will announce a school closing and detail the appropriate length of time. The
Health Dept. may close the school. The Principal has the authority Lo close a school if
they feel it is necessary and the M.CILD. doesn’t.

Keep sick students, teachers, and other workers away from school while ill.

If there is a lag time between when a potentially infectious person is identificd and
when they can leave school, move them to a scparate and well ventilated room during
the waiting period (Library).

Promote respiratory hygiene, cough etiquette and hand hygiene as you would for any
respiratory infection.

Promote air circulation.

Reinforce routine thorough environmental cleaning and insure it is adequate.

Inform students. Reinforce prevention messages.

Send infection control letter to parents. Implement relevant steps of the pandemic flu
protocol.

T the school nurse is exposed or becomes i1l she should be offered medication on
site.

Mental Health Critical Incident Protocol
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«4 mental health critical incident is any event that overwhelms an individual’s capacity
to cope. Traumatic events can cause psychological and emotional turmoil, cognitive
problems and behavioral changes.”

Alert Signal: Instructions via intercom, phone, email, radio, or in person must be determined
by the situation.

Safety Response:

1.
2

3.

~ o

Remain calm and avoid appearing anxious or frightened.

Contact -CART if needed for support of students/staff: (317)596-2202 — leave a message
and your call will be returned.

T.et children know that it is okay to feel upset.

Observe children’s emotional state. Understand that children will express their emotions
differently. There is no right or wrong way to feel or express grief.

Tell children the truth. Don’t try to pretend the event has not occurred or that it is not
SCrious.

Keep your explanations developmentally appropriate.

Ask questions that may give you insight on helping them (i.e.. “What can we do to
help?™)

Refer children who exhibit extreme anxiety, fear or anger to mental health counselors
the school, I-CART team, or other mental health support available.

When all danger is over:

Continue with your responsibilities until your services are no longer needed and all
actions have been properly documented.

Before leaving the incident, report everything you have done to the Incident
Commander and sign out.

Be continuously mindful of the safety of the actions being taken. YOU have the
authority to stop any action that appears unsafe for anyone in the school community.

Death of a Student or Staff Member
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Alert Signal: Instructions via intercom, phone, email, radio, or in person must be determined
by the situation.

Safety Response:

If death ocecurs at school:

s

. Call 911

The Incident Commander will:
a. ITave Liaison Officer meet emergency personnel.
b. PIO will meet the media at media staging area.
¢. Planning Chiel assists the IC in forming a statement for the media; document all
actions taken.
d. Operations Officer will secure the perimeter around the death scene; make note of
all persons who had access within perimeter prior lo police arrival.
¢. When Law Enforcement arrives, transfer command. They will establish their own
Command Post
Command and General StalT: DO NOT allow any potential evidence to be removed or
disturbed!
The Incident Commander will:
a. Contact parents, spouse, or next of kin - or identify best person to do so.
bh. With Planning Chicf, assess the expected degree of response from school
community. Assess situation and activate necessary officers and chiefs to handle
the situation.
¢. FEstablish briefing area near the command post if possible.
The Incident Commander will call I-CART for mental health crisis support and arrange
for their assistance.
The Planning Chief will preparc an announcement to be given to the students. Detenmine
how the announcement should be given: to teachers in person, P.A. system, email, etc.,
depending on the situation.
The Principal/Tncident Commander will: On the day following the funeral, make the
following (or similar) statement to all students and faculty (This is donc the day
following the funeral because many friends of the deceased will not return to school the
day of the funeral.):
“I wish to thank all of the students and faculty for the support you have shown each
other during the past few days. The example you have shown is a positive and healthy
one and provides us the opportunity to work toward strengthening our relationships
with each other. Guidance staff remains available if you should wish to talk with a
counselor.” (Any additional comments from the family that have been passed on the
principal might be shared at this point.)
The Principal/Incident Commander should identify long term effects and follow-up
recovery of stafl/students/student groups acutely affected, crisis debricfing, and
counseling needs.

If death occurs away from school:
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Contact Janet McNeal: (317)750-6085 or (317)752-6917
The Incident Commander will:
a. Verify accuracy of all information.
b. With Planning Chief, determine appropriate steps to take to inform the school
communily. Draft media statement if appropriate.
The Incident Commander will:
c. Notify Command and General Staff and assess the expected degree of response
from the school community.
d. Assess the situation and adjust size of the team.
e. Activate the phone tree to notify stall of carly morning mandatory meeting.
Command and General staff meet 30 minules prior to other staff.
f. If the crisis will not greatly impact the school cummumt} £o to step #5
The Tncident Commander will call I-CART for mental health crisis support and arrange
for their assistance.
"The Planning Chief will prepare an announcement to be given to the students. Determine
how the announcement should be given: wither individual teachers in classrooms, P.A.
system, or other means, depending on the situation.
On the day following the funeral, make the following (or similar) statement to all
students and faculty (This is done the day lollowing the funeral because many friends of
the deceased will not return to school the day of the funeral.):
“Twish to thank all of the students and faculty for the support you have shown each
other during the past few days. The example you have shown is a positive and healthy
one and provides us the opportunity to work toward strengthening our relationships
with each other. Guidance staff remains available if you should wish to talk with a
counselor.” (Any additional comments from the family that have been passed on the
principal might be shared at this point.)

Herron High School
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Incident Command Organizational Assignments

Incident Commanders: Responsible for
all incident activities, including the
development of strategies and tactics and
the ordering and the release of resources.
The IC has overall authority and
responsibility for conducting incident
operations and is responsible for the
management of all incident operations at
the incident site.

s Jonathan Harris
e Maleolm Gilchrist

Public Information Officers (P1O):
Communicating with Parents and Press, if
appropriate and coordinating use of mass
call or fext messages.

s Janet McNeal
» Shannon Dawson

Liaison Officers: Communicating with
Fire, Medical or Law Enforcement

¢ Shelby Blasingame

Website/Social Media: Posting to
Website and Social Media Sources, if
appropriate.
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¢ Jason Simons
e Lynn House

Safety Officer: General site observation
and safety concern remedy.

e Atticus Westerfeld

Operations: Establish and manage
operational staff.

¢ Rachelle Klinger

Planning: Collects, evaluates, and
disseminates incident situation information
and intelligence.

¢ Jennie Kicfer
e Jane Hagenauer
¢ Joanna Wiggins

Logistics: Responsible for all service
support requirements needed to facilitate
effective and efficient incident
management, including ordering resources
[from off-incident locations.

e Cindi Browning
e Rob Hensley




¢ Robin Knop

Finance: Established when the incident
management activities require on-scene or
incident-specific finance and other
administrative support services.
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Juli Woodrum
MaryAnn Beale

Reunification: ITelps reunite students
with parents/guardians and may be asked
to provide various services (Runner,
Checker, Greeter, Kidherd, and Scribe)

Amber Ellis
Laurie Cutsinger
Shannon Hasper
Julie Wek

Cheri West
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Charter Applicant Information Sheet

Name of Proposed Charter school: Herron Preparatory Academe

proposed School Address (if known): TBD

school District In which Proposed School would be located: IPS

Legal Name of Group Applying for the Charter: Indianapolis Classical Schools

Applicant's Designated Representative: Janet H. McNeal, President, Indianapolis Classical Schools
Address: 110E 16" Street

City: Indlanapolis

state; Indiana

Zip Code: 46202

Daytime Telephone: 317-2310-0010 x1113

E-mall address: jmcneal@ind!anapu!!snl.asslcmschnuls

The proposed school will open In the £all of schoal year: 2020

liment

Year & Year 5 Year b Year 7

Grade Enroliment Enrollment Enroliment Enroliment Enrollment Enroliment Enroliment
2020-2021 2021 - 2022 3022 - 2023 2023- 2024 2024-2025 2025-2026 2026-2027

s g

] 100 100 100 100

7 125 125 125 125 125 125
8 125 125 125 125 125
Total 295 480 665 740 740 740 740

Isthisa single-gender or co-educational school? Co-educational

I; single-gender, please indicate who will be served by school: MfA
Are you planning to work with a manage iment organization? No
Have you submitted this application to other authorizer(s)? No

Do you planto submit an application for this school to another spansor pefore the Mayor of Indianapolis makes
a final determination on your application? No

If so, please indicate the name of the authorizer:

Have you submitted any other applications to an authorizer In the previous five (5) years? Yes— Riverside High
school, approved by mayor's office In 2015
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This sheet must be attached to the Replication Proposal, and should follow the applicant information page. Please

type the information requested.

The following lists information required to be included In a charter school proposal pursuant to Indiana Code 20-

24-3-4

information Required by Indlana Law

Section of Full Proposal
Where Information Is
Inserted

identification of Organizer

|_r.urrent capacity for growth.

Name of proposed school Page 3
Purpose and mission of school Page 5
Governance structure and governance plan Page 43
Management structure Page 46
school's Educational and Mission goals Page 21
curriculum and Instructional Methods Page 27
Methods of Pupll Assessment Page 39
School Calendar Page 11
Admission Policy and Criteria, subject to IC§20-24-5 Page 6
Age or grade range of students to be enralled Page 3
Plan for Compllance with any Applicable Desegregatlon Order Page &
personnel Plan, including methads for selectlon, retention and compensation of page 51
employees B
Arrangements for providing teachers and other staff with health insurance, Page 55
retirement benefits, llability insurance, and other benefits 6
Description of Staff Responsibllities Page 46
Budget and Financial Plans Page 75
Description of the Physlcal Plant Page 62
Transportation Plan Page 62
Date When Charter School Is Expected to Begin Operations Page 3
Date When Charter School is expected to have students attending the school Page 3
Any other applications submitted to an authorizer in the previous five years Page 3
References to manner In which authorizer must conduct annual audit of
academic, finance, and governance operations or charter school (Mayor's Page 92
| Performance Framework)
Statement of economic Interest forms that contain the same Information Page 94
specified under IC3-8-9-9 for each board member of the proposed school &
*Far charter schoal proposals from an ap plicant that currently operates one or
more charter schools In any state or nation, evidence of past performance and NSA
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*Fgr proposals concerning an exfsting charter school overseen by a different
authatizer than the authorizer to which the organizer is submitting the proposal,
the proposal must include written acknowledgement of the proposal from the
current authorizer.

CONDITIONS FOR SUCCESS

MISSION: Indlanapolis Classical Schools Is a community of scholars that advances timeless ideas and
content, bullds a culture of respect and trust, and engages In an urban environment in order to prepare
students to be world-class citizens.

NEED, ENROLLMENT AND DEMAND

Proposed Grade Levels 8 Total student Enrollment

K 60 60 60 &0 60 60 60
1 &0 60 60 60 60 a0 60
2 &0 60 60 60 60 &0
3 60 &0 60 60 60
4 75 60 60 60
5 75 75 75 75 75 75 75
6 i00 100 100 100 100 100 100
7 125 125 125 125 125 125
8 125 125 125 125 125
Total 295 480 665 740 740 740 740

Indianapolis Classical Schools (ICS) collaborated with IFF to analyze educational needs in the greater
downtown area where the network intends to operate Herron Preparatory Academe. Reasonable
proximity to the two 1C5 high school campuses is desired. In March 2019, IFF provided network leaders

with a demographic analysls.

The analysis showed that currently there are nineteen public and private schoals offering a -6 program
serving 4,996 students in the Downtown Nelghborhood as defined by the IFF study. Of those nineteen
schools, only 37% received anAor Bin the state’s accountability rating. Only 28% of those 4,996 students
are enrolled In a high quality educational setting, When accessibility Is factored in, six of those schools are
private schools and five are IPS Cholce Schools; thus, only 11% of those 4,996 students attend an
accessible quality school. Widening the bounds to all of Marion County, the US Census estimates that the
2018 population of Marlon County is 950,082, and that 7.3% of that population is under the age of 5. In
the coming years, these 69,356 children will be entering the school system, The start of the school years
is a pivotal time in the life of young families. The availability of high performing schools Is often a driving
factor In where families choose to live and work. New seats at a high performing K-8 schools are urgently
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needed in Indianapolis. As the data below clearly indicates, students In all neighborhoods within the
poundaries of IPS and other surrounding districts need better public elementary and middle school
options both now and in the future. (see [FF report in appendix)

While a final location has not been determined, Herron preparatory Academe will be within the IPS district
but will be marketed widely throughout Marlon County. As outlined throughout this narrative,
indlanapolls Classical Schools’ board envislons a racially and soclo-economically diverse student body and
a school situated In a neighborhood In need of a strong anchor of stabllity which promotes community
development. The network's leaders belleve that experiencing a Classical, Liberal Arts edu cation from the
beginning of a child’s educational career will holistically prepare students to become well-rounded,
engaged citizens of the future. Diversity In all aspects is central to Indianapolis Classical schools’ approach
to recrultment, Embracing the words of Justice Thurgood Marshall, United States Supreme Court, who
said, “Unless our children begin to learn together, there Is little hope that our people will ever learn to five
together,” Herron High School believes malntaining a racially, economically and culturally diverse student
body is essential for holistic student learning and character formation. Therefore, the enroliment plan
includes targeted marketing to attract underserved students as well as middle class students whao might
otherwise seek might a educational opportunity putside of Center Township. Student mobility and
student retention rates impact student learning, particularly In urban communities. For 1CS students and
famllies, most students leaving ICS from year to year are due to family relocations and subsequent
transportation challenges. At Herron Preparatory Academe, there will be many actlon steps taken 1o
ensure high retention rates. These action steps Include hosting activities to promote high student-parent
engagement, quarterly achlevement awards for students who are excelling and/or have no discipline
referrals, and monthly celebrations for students within their classrooms.

The enroliment policy for the K-8 school will reflect Indlanapolis Classical schools current policy with
adjustments to the timeline as needed, and will comply with all applicable laws including lotteries as
necessary. Enrollment will be open to any student in the state and will be conducted using the services of
Enroll Indy. As attrition occurs, the enrollment team will accept transfer students to backfill as needed.
indlanapolis Classical schools does not discriminate on the basis of race, color, gender, sex, gender
identity, disability, religion, ancestry, national or ethnic origin, or any characteristic that Is legally
protected under applicable local, state or federal law in the adminlistration of its educational policies,
behavior policies, admissions policies, scholarship and loan programs, food service, and athletic or other
school-administered programs, in full compliance with public charter school laws and authorizer
requirements.

The school’s marketing and student outreach will be directed to attract a diverse student body to help
reduce the city's present level of socioeconomic segregation in our public schools. Marketing will be
specifically directed at neighborhood community organizations, listserevs, neighborhood events, and
churches. Indianapolis Classical Schools’ reputation for excellence will help attract urban families and
provide them with a reason to stay in the city to educate thelr children. The school will utilize the services
of a marketing professional to guide 1ts public relations and promotional outreach, which may include
radio ads, commercials and perhaps billboards, as well as distributing fliers and posters throughout the
community. Families of current ICS high school students will hold house parties to help promote the new
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schools, Student recruitment will begin in the summer of 2019 with the enroliment process in full swing
in the autumn of 2013,

The network's leadership and staff are deeply committed to creating 2 rich diversity. The new K-8 school
will strive to attract students from many different raclal and socio-economic backgrounds. The founders
of 1CS embedded this intentional diversity In the school's original Charter. #The concept of Herron High
school stands out from Its charter peers in that this school hopes to serve d neighborhood and region made
up of both “minority student papuiaﬂans” and non-minority student populations to model the equity and
jntegration that Indianapolls seeks to encourage.” True to the spirit of our founder’s vision, Herron High
school currently serves the most diverse student population in the reglon, perhaps even the state.
Accordingtoa recently published joint report by the Century Foundation in collabaration with the Poverty
& Race Research Actlon Councll, “students educated in diverse settings have been shown to develop

higher-level critical thinking and cognitive skills” than peers in more segregated educational settings.

The school’s leaders see the positive effects of the cross-pollination of ideas and experiences that are the
result of learning in a diverse settingon a dally basis. Students who learn and grow together will become
citizens who live and work together. Charter schools are schools of choice, and many families understand
and place high value on diversity, listing it among the top reasons they and their student chose an
Indianapolis Classical school.

Diversity extends to levels of academic achlevement as well. Indianapolis Classical Schools’ philosophy of
education and student support will be replicated in age-appropriate ways at the Herron Preparatory
Academe. At the middle school level, Herron Preparatory Academe expects @ high level of underserved
students to transfer to the new schoal. Replicating Indianapolis Classical Schools’ system of academic
supports for underperforming students, an array of remedial programs will be offered throughout the
school year, These programs will help accelerate achievement far students with skill gaps with the
intention that by the end of 81" grade, those students will have caught up with their grade-level peers and
be prepared for the challenge of indianapolis Classical Schools or the high schools of thelr choice.

The total enroliment is projected to be 740 students in K-8, with the numbers of students in higher grades
expanding to accept students wha choose {0 transfer in for the middle school years. While the survey
results indicated that a majority of fa milies (65%) would enroll at any grade, a significant percentage {25%)
would choose to transfer In during 6 or 7 grade.

COMMUNITY SURVEY RESULTS

ICS conducted a survey 1o help gavuge interest in an 1CS K-8.

Question: Every family has sp ecific reasons for choosing to apply to an indianapolis Classical School.
please rank the following reasons your family applied to Herron of Riverside High school by order of

importance.
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The prioritized reasons families chose an 1C5
school is relevant to how well the network Is
fulfilling Its mission and Core Values.

Academic rigor was the highest ranked 1* cholce
(56%). The 2nd highest cholce was Diversity
(25%) and at 31 Classical Liberal Arts
programming, at the highest for 4™ was School
culture (22%).

Question: The U.S. Census Bureau estimates the 2018 Marion County population of children age 5 or
under was 69,356. When you consider the current educational landscape in near-downtown Indianapolis
neighborhoods, do you belleve the city needs more high-quality, tuition-free educational options?

Nn l

Uplacidad

[P DR | L] s 0% pot B0 T0% Bt

88% of respondents sald Indianapolis needs
more high quality, tuition-free educational
options. Only 4% disagreed, and 2% were
undecided.

B0y WO

Question: Indianapolis Classical schools Is exploring the possibllity of launching an elementary/middle

school in convenient proximity to our high school campuses.

This K-8 would replicate Indianapolis

Classical Schools classical, Liberal Arts focus, including Latin and foreign languages, global studies and
the arts. In the future, do you believe someone In your family, your neighbors or your friends consider
enrolling in a new K-8 school replicated by the leaders of Indlanapolis Classical Schools?

Canpemmaly
Lreety
|

pyn PO 100

q50% of survey respondents said it was
definite, extremely likely or likely that they
would choose an ICS K-8.
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At what grade Jevel would you consider starting or transferring your student to
Indianapolis Classical Schools’ -8? Please check all the grades that you would consider.

Kindergarten _
| The overwhelming majority

(65%%) of survey respondents

RELs

said they would consider
and enrolling thelr student in an I1CS
B K-8 at any grade level.

“
24% sald they would enroll

ath l heginning with kindergarten,
and 14% and 11% would enroll

Bth I at the 6th grade and 7" level

o

]

Tth |

-

| would enratl
iy studant ..

s 10% 0% 20 4088 RO Goss  TO% il A0%e 100%

GEMERAL EMROLLMENT pPOLICIES

indianapolis Classical Schools' student enroliment is diverse and multicultural in SCOPE- Enroliment Is open to any
student in the state of Indiana. Any child who s qualified under Indiana law for admission to an indiana public school
is gualified for admission to an indianapolls Classical School. siudents who are currently expelled from a previous
school or have withdrawn to avold expulsion froma previous school are not qualified for admission toan Indianapolis
Classical school. indianapolis Classical Schools participate in the unified enrollment systerm, Enroll Indy.

Indianapolis Classical Schools comply with all applicable laws and regulations that affect enrollment in an Indiana
public charter school. Iindianapolis Classlcal Schools does not discriminate on the hasis of race, color, gender, Se%
sex orientation, gender identity, disabillty, religion, ancestry, national or ethnic orlgin, ar any characteristic that is
legally protected under applicable local, state or faderal law In the administration of its educational policies, behavior
policies, ad missions policies, scholarship and loan programs, foad service and athletic or other school-ad ministered
programs. {see enroliment Policy in Appendlx)

EDUCATIONAL MODEL

Herron Preparatory Academe will share a misslon and vision statement consistent with indianapolis
Classical Schools. The mission statement currently reads: indianapolis Classical Schoolsis @ community of
scholars that advances timeless ideas and content, builds a culture of respect and trust, and engages in
an urban environment in order to prepare students to be world-class citizens.” The mission statement
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summarlzes the network’s Core Values. The Core Values statement Is a distillation of Indianapolis Classical
Schools’ comprehensive philosophy on education, its approach to student learning, and its self-concept
of its role in the larger community.

The network's Core Values document informs all decision-making throughout every aspect of school
operations, and nurtures a welcoming school culture that celebrates diversity, develops critical thinking,
and unifies the community of learners by creating a sense of shared humanity. Its creation was the result
of vision development and culture-construction conversations among the leadership team members and
the ICS Board's Education Committee, The Core Values statement is a thoughtful and deeply reflective
examination of what Indianapolis Classical Schools is, and provides the foundational framework for all
future schools.

The Core Values statement serves as the launching point to measure success, and the lens through which
future changes will be examined and considered. This lens will help direct decision making and will keep
all of the network's schools centered firmly In the mission regardless of inevitable changes in leadership.
Like the network’s simple but comprehensive Universal Behavior Policles, the Core Values provides a
framework for expectations and academic achievement.

This model has led to outstanding success at the high school level, The flagship school, Herron High School,
has recelved an A and 4-Star rating from the Indiana Department of Education for every year of measure.
It has received natlonal recognition as one of the nation’s highest-performing public high schools. U.S.
News & World Report ranked it the #2 public high school in Indiana, and is identified as one of “America’s
Most Challenging Public High Schools” by the Washington Post. Herron High School's graduation rate Is
99 percent. Riverside High School established in 2018, Is on Its way to achieving the same standard of
excellence. In only its second year serving students, on average, Riverside High School students
outperformed the national average for student academic growth in math by 33 percent and in English by
nearly 50 percent.

Building on the success of the Classical, Liberal Arts, College Preparatory Programming, a K-8 school will
reflect Indianapolis Classical Schools approach to learning by applying a classical methodology, a focus on
Liberal Arts, and an emphasis on the classics as a pathway to reach the “at risk” population as well as
middle class students. The new school will be an academically focused on preparing young scholars for
the type of rigor they will encounter at an ICS college-preparatory secondary school.

ICS will continue Its rigorous and comprehensive system for interviewing and hiring teachers. High
expectations for applying the best pedagogical practices will be supported by specialized weekly
professional development and an array of teacher support structures. In addition to a robust and highly
structured program of weekly professional development, the school will support professional excellence
by providing teachers with meaningful evaluations throughout the year. Indianapalis Classical Schools’
system of rubric-based teacher evaluations is designed to support teacher success and drive student
achievement. This system of evaluation includes formal and informal goal-centered observation cycles,
followed by personal meeting with the Directors of Curriculum and Instruction who provide teachers with

10
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positive and constructive feedback on thelr teaching practices. This confluence of talent, knowledge, and
dedication results in the remarkable academic success of our students.

The Instructional foundation of the school will be a classical approach to education, with a focus on the
Trivium; students begin at the grammar stage of learning, move through the logic stage, and end with the
rhetoric stage, thus becoming fully prepared for success at the secondary education level. Literature
rooted In the classics and conceptual understanding of math will be delivered through a workshop
approach. Belng a liberal arts-focused network of schools, the new school will continue the tradition of
offering language instructlon, sclence, global studies, and the arts. At the elementary level students will
participate in related arts classes facusing on art, music, physical education, STEM, and global studies.
The global studies class wll include the explaration of Spanish, French, and Latin, and will include studies
about the countries where these languages arefwere primarily spoken. At the middle school level,
students will build off of what they learned in earlier grades by choosing a focus area to study in more
depth - Language, Music, Arts, or STEM.

The school year calendar will mirror the calendar for all Indianapolis Classical Schools with start dates In
mid-August and end dates in early June, generally 180 days. The length of the Instructlional day will be
from School 8:05 AM - 4:00 PM, with before and after school supervision/age-appropriate activities
beginning at 6:30 AM, and after school untll 6:00 PM. Services for these extended supervision times will

be contracted.

Middle School Schedule Elementary Schedule

8:05-8:27 Entry/Breakfast 8:05-8:30 Gentle Entry

8:31-8:56 Advisory 8:30-9:;00 Morning Meeting
9:00-9:54 Period 1 9:00-10;30 Reading Block
9:58-10:52 Period 2 10:30-11:00 Recess

10:56-11:50 Perlod 3 11:00-11:30 Lunch

11:54-1:24 Period 4 11:30- 12:15 Writing

Lunch shifts from 12:00 - 1:24 (3 shifts at capacity) 12:15-12:55 Classical Studies
1:28-2:22 Period & 12:55-1:30 Expanded Studies
2:26-3:20 Perlod 6 1:30-2:30 Math

3:24-3:50 Ingenium (support/remediation/study hall) 2:30:3:10 Differentiated Support Time
3:50-4:00 Dismissal 3:10-3:45 Science/Social Studies

3:45-4:00 Dismissal

A DAY IN THE LIFE OF A STUDENT

Sixth grade is a tough grade in many respects, as Herran Preparatory Academe student Sullivan could
probably attest. Remembering a locker comblination, switching classes and teachers, and no recess (1) can
be overwhelming at first and a struggle throughout the school year. Lucklly, Sullivan has teachers and
ather adults in the bullding that support him inside and out of the classroom — he's really glad that Mr.
Harris Is his_Advisory/Ingenium teacher, Sclence teacher, and soccer coach because [t helps to have
familiar faces throughout the day. Sullivan started at Herron Preparatory Academe this year because he
and his family were looking for a middle school that would challenge Sullivan and provide more rigorous

11
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instruction in order to fully prepare hirn for success in high school, but they also wanted a school that
would support him and nurture that love of learning that was still inside of Sullivan.

sullivan begins his day by getting off the bus at 8:05 and going straight to the cafeteria for breakfast. He's
greeted by the Head of School, who Is also helping several kindergartners through the breakfast line, and
sullivan grabs a yogurt cup, granola bar, and orange Juice, (He wishes they had his favorite cereal, Frult
Loops, but apparently that's not healthy enough...) After eating breakfast and chatting with a few friends,
sullivan heads to his Advisory room where he plans to ask Mr. Harris about the latest Sclence homework
assignment. Mr. Harrls Is busy writing his learning objectlves on the board, but Is happy to take a moment
to answer Sullivan’s question. sullivan spends the next few minutes organizing his things and pulling out
his tablet computer. A few more of his Advisory classmates come Into the classroom,

At 8:31 Advisory period begins. Belng a Tuesday, Mr. Harris will continue his individual progress check-
ins with students, using a spreadsheet to track grades, skills, and check-In progress. While Syllivan waits
for his check-in he uses his tablet computer to work on his Sclence homework, researching the effects of
farming on the environment. Other students are reading, some others work together quietly on math or
language homework. Finally, it is Sulllvan’s turn for a check-In and Mr. Harris shows Sullivan his grades.
It's early In the year, but Sullivan is doing well in Science, English, and World Languages. He is struggling
a little In Social Studies and Math, so Mr. Harris clicks on those tabs and brings up Sullivan’s details —
sullivan sees that he did not master skills 1.3 or 1,4 in Math and forgot 1o hand In a practice assignment
for Social Studies. Mr. Harrls makes a note in the document that Sullivan will remediate the Math skills
during Ingenlum this week and turn In the missing Spcial Studies assignment before the end of the week.
sullivan spends the last few minutes putting his things away in his clear backpack and helping stralghten
up the desks and chalrs in the room. Mr. Harris dismisses the students and watches them leave from his
spot in the hallway right outside his door,

sullivan has four minutes to get to his first period class, social Studles, which begins at 9:00. When he
arrives at the door, Ms. lohnson Is there to greet him and rernind him to grab the handouts at the
“preparation station” and get started on the Bell Work right away. sullivan enters the room, but sees his
friend Ray get stopped by Ms. Johnson —he hasto tuck In his shirt, When the bell rings, Ms. Johnson takes
a minute to take attendance and then asks the students to pause on their Bell Work. Sullivan valunteers
to read the day's agenda and his classmate, Maria, volunteers to read the learning outcomes that are
posted on the board. After about five minutes, Ms. Johnson asks the students to pair and share thelr
answers on the Bell Work — discussing the advantages and disadvantages of democracy as @ form of
government. sullivan turns to his shoulder-partner, Thaddeus, and says that he thinks democracy is goad
because people get to make declsions, but might be bad because some people don’t make good declsions.
Ms. Johnson then cold-calls on a few students to provide their thoughts, but Sullivan isn't called on. Next,
sullivan struggles through three primary sources sbout the Roman Republic - luckily, he and Thaddeus
can work together on the guiding questions, which helps Sullivan’s understanding. Sullivan is cold-called
to explain the main idea of the third primary source and is relieved when Ms. Johnson tells him he has a
strong grasp of the subject matter. At the end of the class, sullivan completes his exit ticket, and turns it
in when Ms. lohnson dismisses them for the next class,
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For second period, which begins at 9:58, Sullivan has Math. He likes Math okay, but struggles to
understand everything. Luckily, Ms. Pa rker is kind and provides a lot of one-on-one time with the students
so Sullivan’s guestions always get answered. For the Bell Work Sullivan completes five review problems.
Before going over the answers, Ms. Parker calls on two students o read over the agenda and learning
outcomes. Today, they are continuing to learn about computing with fractions and decimals. Ms. Parker
has the students put thelr pencils on the floor and hands out the red pens —it's time to grade. Sullivan
likes grading his own work because he gets to see what he did wrong right away. sullivan gets three out
of five questions correct, but he's not upset because he knows its practice and he’ll have plenty more
practice before the unit test. sullivan and the rest of the class continue practicing throughout the perlod,
while Ms. Parker walks around the room monitoring students and providing Immediate feedback. She
helps Sullivan with a couple of problems and writes down where he Is struggling on her data tracker sheet.
she'll later include some notes In the shared progress review spreadsheet so sullivan’s Ingenium teacher,
Mr. Harrls, can have Sullivan do some more practice using the ALEKS program. As class wraps up, Sullivan
completes his exit ticket and helps stralghten up the classroom, picking up some stray paper and pushing
in his chair. When Ms, Parker dismisses the class, Sullivan begins to head to his next class. In the hallway
he sees Mr. Henselelt, who Is always in and out of classrooms observing the teachers, Mr. Henseleit
reminds Sullivan and some other students to move with quiet purpose to their next class.

At 10:56, Sullivan is seated and rea dy for Fine Arts. students take four quarterly Fine Arts courses =
Beginning 2D Art 1, Beginning Muslc 1, Beglnning Theatre 1, and Beginning Cholr 1 -asan introduction to
each area In the sixth grade. Nextyear sullivan will choose a speclfic area to focus on for the entire year.
Right now, Sullivan is in Beginning 2D Art 1 and is excited to continue working on his minl-lcon project.
His Icon Is Major Taylor, a famous African American cyclist from Indianapolis. Sulllvan has never been the
best artist, but with the guldance of Mr. Marsten, his drawing is starting to take shape. At the end of class,
Mr. Marsten dismisses the students and Sullivan moves to his next class,

During fourth period, beginning at 11:54 Sullivan is In English Language Arts. For the first six minutes of
class, Sullivan works on the day’s Bell Work, which today is quick review on identifying theme in a
passage. Ms. Clinton calls on a student to read the day's agenda and calls on sullivan to read the learning
oblectives. At noon, sullivan and his class are dismissed for Lunch A, which Is for the sixth graders. At
lunch, Sullivan sits with his friends and munches on his vegetarian burrito, At the end of lunch, Sullivan
stays behind a few minutes with the rest of his Advisory class 10 help clean off the lunch tables. After
returning to his English Language Arts class, Sullivan helps arrange the desks In a clrcle with the rest of the
students. Today the students are participating in Socratic Dlalogue, discussing thelr current reading
assignment, To Kill A Mockin gbird. The purpose of the Dialogue is for students to lead the discussion about
the motives of each maln character. Ms. Clinton Instructs the students to take five minutes to individ ually
gather their thoughts on their “Thought Catcher” and write down 3-4 key pieces of evidence they can site
during the discussion. After the Dialogue, students complete an Exlt Ticket, and Sulllvan writes about what
other students sald, referring to his notes that he took during the discussion. Ms. Clinton reminds students
to check their uniforms and push in thelr chairs, and then dismisses the class.
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After arriving to his fifth period Sclence class at 1:28, Sulllvan picks up his Bell Work and guided notes
papers and finds his assigned seat. Mr, Harrls greeted Sullivan again, asking how his day has been so far
and reminds Sullivan to start on the Bell Work right away. After golng over the daily agenda and learning
outcomes for the day, Mr. Harris asks students to palr and share their answers to the Bell Work, a review
of yesterday’s topic — farming and food production. sullivan wants to share some of the information he
found about farming and climate change, s he raises his hand. Mr. Harris calls on him, but asks him to
walt until after the Bell Work. Finally, Sullivan gets to share out, and explains to the class how industrial
farming contributes a lot of greenhouse gasses to the environment. Mr. Harris uses this moment as a
segue to talk about the students’ research assignment and asks the class to get out their tablets and
research notes. He Instructs students to continue researching while he comes around and checks on
progress and monitors students’ work. Mr. Harris has students pair and share and discuss their findings
so far. For the exit ticket, Sullivan must write about his findings so far and what he expects to be the result
of his research. Tomorrow students will complete their findings and conflrm their hypothesis. After clean
up, Mr. Harris dismisses students to their sixth period classes,

By this time of the day, 2:26, Sullivan Is feeling pretty worn aut. Lucky for him, his final class of the day is
Warld Languages class, which Is his favorite. Similar to his Fine Arts class, Sulllvan Is exposed to a variety
of classical World Languages throughout the year — Latin, French, and Spanish—then chooses a focus area
the following year. Right now, Sullivan and the class are studying French, and they have a practice vocab
quiz today. After going over the agenda and learning outcomes, Mr. McMahon, instructs students to clear
their desks for the practice quiz. Itls a good thing It Is practice, because Sullivan forgot to study last night.
After the quiz, students grade their own work and turn it In. Sullivan gets out his tablet and headphones
and opens the Duo app — for the next 15 minutes students are working through their own practice.
sullivan sees his friend Edith pull out her phone to look at Instagram — unfortunately for her Mr. MchMahon
also sees it and quletly asks her to hand over the phone. He reminds Edith that phones are always kept
in thelr lackers and should never be used during the school day. After a brief discussion about French
culture, Mr. McMahon instructs students to partner up and practice their recitation of the first part of The
Declaration of the Rights of Man and Cltizen as part of thelr unit en Erench history and culture. During the
last five minutes Sullivan completes his Exit Ticket and begins to pack his things away. Mr. McMahon
reminds the class that they have a mastery vocab quiz tomorrow and to practice for their recltation at the
end of the week. Sullivan quickly pulls his student planner back out to write down a reminder for himself.
When the bell rings, Mr. McMahon dismisses the class and Sullivan heads to Ingenium,

At the end of each regular school day, Sullivan returns to Mr. Harris' room for 26 minutes of Ingenium,
which serves as a support and remediation period for all students. Today, Sullivan will work on addltional
Math practice through the ALEKS program. After he finishes his Math practice, Sullivan pulls out his copy
of The Lord of the Rings and reads for the last 10 minutes.

At 3:50 students who ride the bus home are dismissed, but today Sullivan has soccer practice immediately
after school, then his dad will pick him up at 5:30. He reminds himself by making notes in his dally planner
to study for his French quiz and work on his Science assignment more when he gets home around 5:45.
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A DAY IN THE LIFE OF A TEACHER

Ms. Sanchezisa 2nd grade teacher. She arrives at <chool around 7:30 every day. During a typlcal day, she
begins by going to her classroom, ensuring the space 1s clean and organized, and her materlals are laid
out. She takes a quick inventory of her supplies, and makes sure her learning outcomes are updated on
the board. After checking her emall and sending a couple of things @ the printer, she's off to the
workroom. There, she drops her lunch off In the refrigerator, prints off the handouts she wants to use
later In the day, and grabs a cup of coffes. While walting for her coples to finlsh she chats with another
2nd grade teacher, Mr. Carson. They discuss how yesterday's math lesson went. - both agree that the use
of unifix cubes and base 10 blocks helped students to solldify their understanding of regrouping.

At 8 o' clock, Ms. sanchez returns to her room in time for student entry at8:05. Asstudents begin entering
the classroom, she warmly greets the students, engaging many in conversations about how thelr day was
yesterday, of what they did the evening hefore, or what they are looking forward to that partlcular day.
Ms. Sanchez also notices a couple of students who do not have on a complete uniform and directs them
to the classroom uniform storage areas where they can get what they need before heading to the
bathroom to change. For the next few minutes, Ms. sanchez's 2nd grade class is starting to come allve -
students place their bags and jackets in their assigned cubbies, are chatting and laughing, and are finding
their way to morning activities. Ms. sanchez also takes time to clrculate around the room and check in
with students as they start thelr day with engaglng and educational activities such as puzzles, math flash
card games, and self-selected reading.

The first part of the day Is dedicated to a morning meeting and Ms. sanchez is working with her students
on developing thelr listening and sharing skills. She explalns that today students will name something
they learned yesterday. Ms. Sanchez chooses 4-5 students to share by pulling popsicle sticks out of a cup
in order to randomize who gets to share today. After the students share, the class turns and talks to a
partner about their connection to what thelr classmate just shared.

After their morning meeting, and a quick brain break, the class transitions into thelr 90-minute reading
block by rejoining Ms. sanchez on the carpet. The class 1s now facing the easel rather than sitting In a
circle. Ms. Sanchez leads the class through a 10 minute mini-lesson on the importance of headings In
nonfiction text. puring the lesson Ms. Sanchez makes sure that she clearly states her teaching point,
demonstrates of models for the students, engages them in trying out what they are learning, checks for
understanding, and then reinforces the teaching point hefore sending the students off to read
independently from texts at their reading Jevel. Asstudentsare reading in dependently Ms. sanchez starts
by circulating throughout the room 1o ensure all students aré on task. After about five minutes she grabs
her conferring kit, checks her list to see who she needs to meet with today, and moves to sit with Addison
while she reads, She encourages Addison to continue reading while she listens In. while listening to
Addison, Ms. sanchez looks in her notes to see what she and Addison worked on the last fime they read
together. She sees that she modeled pacing while reading and told Addison that “reading should sound
like talking.” Mrs. sanchez pays attentlon to Addison's pacing as she reads today and notices
improvement. However, she also notices that Addison {5 speeding past wo rds she s unsure of and saying
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the first word that comes to mind. Mrs.Sanchez worries that this Interferes with Addiso n's understanding
of the meaning of the text. Ms. sanchez asks Addison to pause and tell her what she has been learning in
her nonfiction text about the ballet. Based on Addison's description of what she has learned, Mrs. Sanchez
has confirmed that Addison’s comprehension s suffering. Ms, Sanchez dives into teaching. She begins
by complementing Addlson on her improved pacing and glves her specific feedback by saying that she can
tell Addison is working to read at the same pace at which she talks. She then asks Addison to go back and
read a couple of lines on a previous page. Addison does this and this time corrects words she had
previously read Incorrectly, Ms Sanchez says, | noticed that the last time you read this line you said
istarting’ Instead of ‘staring,’ This time you fixed your error while reading. Tell me about that." Addison
explains that as she was reading she was confused and didn’t think what she was reading made sense so
she went back and reread. (A strategy that Ms. sanchez and Addison had previously worked on.) Ms.
sanchez says, “That s exactly what readers do. They go back and reread when things don’t make sense,
Today | want to teach you that readers should always g0 back to slow down and reread when it doesn't
make sense. We have been talking about reading a little faster so It sounds like you are talking but it s
Important that what your reading makes sense. So, If something doesn't make sense go back and reread,
and slow down if you need to.” Ms. Sanchez then asks Addison to read another page. Addison makes a
mistake but then stops and goes hack, slows down, and rereads. Ms. Sanchez says, “Exactly. Readers
always go back to slow down and reread when it doesn’t make sense.” Ms. sanchez then leaves Addison
with her reading and confers with three more students.

Around 9:45, depending on class stamina for reading, Ms. sanchez calls the class back together and asks
Eric to share what he noticed today while reading a book about sharks. Eric explains that each page was
about a different type of shark and a heading on each page told the reader what type of shark would be
discussed on the page. Ms. sanchez uses this as an opportunity to reinforce the teaching point from her
mini-lesson,

Mext, Ms. Sanchez leads the class in a word study activity, Today, students have cards with chunks on
them such as “sp” “en”, and "|at” After each student has a card, they must move around the room and
work to find a partner to combine their card with that will produce a real word. After everyone has palred
up, each pair reads their word to the class. The class repeats this a few times, as time allows, After this,
the class transitions to small group instruction and literacy centers. Ms. Sanchez walks around the rooms
and helps students as they get started with center activities tailored to their individual needs such as
working on Lexia Core 5, reading with a partner, listening to audio books, working in a small group with
the special education teacher who pushes in during this time, practicing sight words with a parent
volunteer, or writing about thelr reading, After the classroom has settled into a productive buzz, Ms.
Sanchez joins her small group of students who are already reading the books they worked on In previous
lessons as a warm up while they walt for Ms, sanchez. Ms. Sanchez sits next to one student and asks them
to read yesterday's book to her as she does a quick running record to analyze the student’s reading and
strategies the student is using. After this Ms. Sanchez asks the group to finlsh their reading so that they
can begin today’s lesson. Ms. Sanchez introduces a new title to the students and glves them each a copy
of the book. She asks them to look closely at the front cover and to share what they think the book might
be about. After this discussion, she asks the students to turn to specific pages 50 she can pre-teach a
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couple of vocabulary words she knows they might struggle with. The group then turns back to the cover
of the story and Ms. sanchez asks Jenny to read the title of the story. Using the context clues provided by
their discussion thus far, Jenny is able to read the title for the group. Ms. Sanchez and the group then
open up the book to the first page. Ms. Sanchez reads the first page and then asks the students to each
read the rest of the books to themselves In a whisper volce. While students are doing this, Ms. Sanchez
{istens in to each student reading and takes notes on thelr strengths and weaknesses. She notices that all
of the students In the group are reading the story word by word for the most part and are not using longer
phrasing while reading. After she has checked in with each student and all students have read the book
at least once, Ms. Sanchez leads the groups In a short lesson on reading in longer phrases by teaching the
students to go back and reread when they notice they are working hard to figure out the words. After
relnforcing the teaching point Ms. sanchez uses the final few minutes of her group to listen In again as
the students read today’s story. Ms. Sanchez then rings chime and the students begin cleaning up there
centers and moving to their second activity for the day. As before, Ms. Sanchez, circles around the room
helping students to get settled and ensuring everyone is on task before leading a second reading group.
After the second group finishes, Ms. Sanchez rings the chime again and the students clean up their
activities and return to their seats. Ms. Sanchez thanks them for thelr hard work today as readers and
calls the class a table at atime to line up for recess.

Al

At 10:30, the class heads outside for recess. While outside at recess two boys come up to Ms, Sanchez
arguing about who was playing with the basketball first. Ms. Sanchez reminds the students that one of
the school’s behavior expectations is to be kind to one another. She asks the students how they could
show kindness in this situation. After a moment, one of the boys reluctantly says that they could take
turns with the basketball and the other agress. Ms. sanchez asks, "Are you sure that will work?" The
boys smile and say that they are sure it will work. Ms. Sanchez then encourages the students to go back
to the court. After a few more minutes of monitoring and talking with students, Ms. sanchez notices that
Jala does not seem like her warm and bubbly self, so Ms. sanchez took the opportunity to ask Jala how
she was doing. Jala informed Ms. sanchez that her grandmaother was sick and she was worried. Ms.
sanchez listened to Jala's concerns for a few minutes and then walked with her inside while the other 2nd
grade teachers continued to monitar recess. Ms. Sanchez then connected lala with the school social
worker so that they could talk more about how jala was feeling. After, being sure that Jala was
comfortable, Ms. Sanchez rejoined recess.

At 10:55 the second grade teachers call the students to line up and head inside. After a quick stop by the
restroom and classroom to pick up lunchboxes, the class is headed to lunch.

Once a week during lunch, Ms. canchez sits with her class rather than eating In the teachers’ lounge. She
used thls opportunity to connect with students and learn about thelr families, interests, and whatever
else they may want to share.

By 11:30 the class has lined up and Is ready to head back to the classroom for writing. The class Jolns Ms.
sanchez on the carpet for the day's writing mini-lesson. Ms. Sanchez follows the same predictable
structure for Writing Workshop as she does for Reading Workshop. This consistency helps students to
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feel ready and supported In their new learning. During the lessan, Ms, Sanchez makes sure that she clearly
states her teaching point, demo nstrates or models for the students, engages them in trying out what they
are learning, checks for understanding, and then reinforces the teaching point before sending the
students off to work on th eir independent wrlting, Today's lesson is about varying pu nctuation n writing.
Ms. Sanchez begins by saying, mNriters, we have been working hard on writing letters to convince our
families to let us get a new pet. Taday | want to teach you that adding changing punctuation can help
your arguments stand out.” Ms. Sanchez then revisits her letter that the class has been writing together
on the easel. "Inmy latter, | glve three reasons why we should get a dog at home. My second reason is
that dogs are loyal, |thinkit might be more Interesting If | change that into two sentences and have the
first one be a question. Ms. sanchez revises her writing while reading aloud. “Do you want a pet that is
loyal and kind? Then we need a dog!” “Writers, do you see what | did there? While saying the second
sentence | realized | could use an exclamation point.” Ms. sanchez reinforces this by saying the sentence
twice with different intonation based on the ending mark. “§a, when | am writing, it helps to use more
than just periods. What do you all think about using exclamation points for every sentence? The class
glves this a resounding “Nol” Ms. sanchez asks, "Why wouldn't | want to do that? Malik?” Malik explains
that the entire letter would sound like you are shouting which would not be persuasive. Ms. Sanchez then
asks the class to try it out by handing students three sentences and asking them to find a place to add
something other than a period. Aftera couple of minutes Ms. sanchez asks the class to turn to 2 partner
and talk about how they changed the sentences. She listens In to each pair ta do a guick check of the
classes understanding. Based on what she hears, Ms. sanchez believes that the class is grasping today's
lesson. She asks one palr to share their thinking with the class and then reinforces the teaching point by
saylng, "Writers, we know that changing pu netuation can help our writing stand out. S0 today, | wantyou
to take a look at your writing and think about what punctuation you might add or change to make your
arguments stronger.” Ms, Sanchez then sends the students off to work on their writing.

After making sure the class is settled, Ms. Sanchez grabs her conferring kits and moves ahout the room to
confer with writers on her list for today. Justasin reading, Ms. Sanchez researches what the student Is
currently doing, refers to previous conferring notes, she makes a decislon about a strength to praise and
a struggle to teach Into today. She gives the student specific feedhack, models the teaching point for the
student, remains as the student tries this out, and then takes notes about today’s work before reinforcing
the teaching point and moving to confer with another student.

At 12:00 the class gathers back on the carpet and Ms. ¢anchez relnforces today’s teaching point by asking
one of the students she conferred with today to share the changes she made to her punctuation with the
class. Ms, Sanchez then restates the teaching point one last time before asking the studentsto line up for
classical studies.

From 12:15-12:55 students participate in one of three classical studies classes on a three-day rotation.
These are Muslc, Art, and Global Studies. (During global studies students study three languages from
around the world and the cultures of the people who sp eak those languages. Every 12 weeks the language
studied will change. Throughout the year, students will study Spanish, French, and Latin.) Then from
12:55 to 1:30, students participate in expanded or related studies classes on a three-day rotation. These
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classes are Physical gducation, STEM, and Technology. While students are in these classes, Ms. Sanchez
is hard at work: From 12:20 to 12:50 Ms. sanchez meets with her grade level team 1o discuss lesson
planning and collaborate as a team. Today, the team is discussing thelr next science unit. They refer to
the curriculum map and discuss what the first week of lessons will look like. Mr. Craig shares a strategy
that worked well for him last year to introduce the concept of water changing the shape of land by utilizing
sand in the kindergarten sensory tables, Ms Sanchez sends an emall to the Kindergarten team asking if
they can utilize the tables the following week., Meanwhile, the third member of the team, Mrs.
Montgomery, looks at the |DOE resource guldes to help the team generate other Ideas for the unit, At
least once a week, the Director of Curriculum and instruction Joins these conversations to support and
gulde the team. This work helps the team be instructionally unifled and keeps the pacing of each class

closely aligned.

From 12:50to 1:30, Ms. sanchez spends time working In her classroom preparing for future lessons, calling
familles, and more Informally collabaorating with colleagues. She starts by calling Andrea’s mom to share
some good NEws. Andrea sometimes struggles with hehavior, but over the last two weeks Andrea's
behavior has continued to improve, and Ms. sanchez wants to share the good news. Andrea’s mom is
delighted to hear the news and thanks Ms. Sanchez for the phone call. Next, Ms. Sanchez prepares lessons
and materials for the following week based upon her grade level collaboration time, She also takes a
moment to stop by the front office to drop off some paperwork that students turned in that morning and
check her mailhox, She then stops to speak with the special education teacher, Miss Davis, to collaborate
with her on providing services to a new student with special needs. Ms. Sanchez'wants to ensure she has
the needed materials to make his time at school as successful as possible. Ms. sanchez then returns to
_her room just in time to check email before running to the restroom and then plcking up her class.

At 1:30 Ms. Sanchez picks the class up from their Related studles class and they head back to the
classroom for math instruction. Like with reading and writing, nMs, Sanchez starts with a mini-lesson
before students engage in independent work. During the lesson, Ms. sanchez makes sure that she clearly
states her teaching point, demonstrates of models for the students, engages them in trying out what they
are learning, checks for understanding, and then reinforces the teaching point before sending the
students off to work on their independent work. Today, the class is continuing to work on understanding
regrouping In subtraction. Ms. Sanchez gathers the class in a circle on the carpet and reminds the class
that when mathematicians cubtract they sometimes have to regroup and cormpose OF decompose tens or
hundreds. She writes the following subtraction problemona |arge white board: 842-561. Since the class
has been working on this concept for multiple days, Ms. Sanchez takes less of @ leading role today and
guldes students through the problem by asking various students to complete different steps. Charles lays
out base ten blocks in the middle of the floor and then students take turns modeling the steps of the
subtraction problem as Ms, Sanchez asks guiding questions and reinforces thelr thinking with
mathematical language such as “regrouping.” As students model the problem with base 10 blocks, the
other students are writing out the work on their Individu ol white boards. The class repeats this with three
more problems and then Ms, Sanchez asks the students to go back to thelr seats and has Erika pass out
math papers with regrouping problems. Each students has a set of base ten blocks to use as needed and
can move to another area in the room If they need to spread out.
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As the class gets started, Ms. sanchez pulls a group of three students who have been struggling with this
concept over to a table so that they can work through some of the problems together. Ms. Sanchez
supports the group with a combination of modeling, guided practice, and independent practice with
monitoring. Ms. Sanchez leaves the group from time to time to circulate around the room and check In
on other students’ progress. Just before 2:30, Ms Sanchez calls the class back to their tables and collects
their work.

The class then prepares to go t0 other classrooms for their differentlated support time. Ms. Sanchez
stands in the hallway and sends her students In groups to other nearby classrooms. She also greats
students coming to her classroom for the differentiated support time. As students enter her room, they
follow the expectations Ms, Sanchez has put in place for this time by grabbing the needed materials for
thelr work: a note taking page, thelr reading binder, a clipboard, and a pencil. The students move chairs
into a clrcle on the carpet and place their binders next to them to refer to as needed. As the students
finish getting thelr materials ready Ms. Sanchez finishes monitoring in the hallway and comes In to Join
the group. Ms. Sanchez leads a group of high ability students during this time whao are working through
vatious novels, Currently, they are reading their second Boxcar children Mystery. The note-taking sheets
have discussion questions based upon the chapter they read last night. A student in the group is
deslgnated as the discussion leader this week and begins the discussion. Ms. Sanchez helps to facilitate
the discusslon as well by encouraging students to build off one another and asking questions that
encourage students to go deeper in their thinking. For example, today the students are debating what
actlon Benny will take next in the story and Ms, Sanchez points out that in series like this characters often
behave in simllar ways throughout all of the books. She asks the students to think about this as thay
consider what Benny will do next. This leads the students to connect ideas from the previous book
together with this one and facilitates a deeper dlalogue.

During this time, Ms. Sanchez Is also taking notes on student strengths and struggles to share with their
classroom teachers, Ms. Sanchez will also recelve notes from the teachers who currently have her
students and these notes can provide valuable insight from another educator’s perspective. At 3:05 Ms,
sanchez asks the group to wrap up and reminds them about their reading assignment for tomorrow. Ms.
canchez then asks the students to line up and sends them back to their classroom as she greets her
students who are now returning from other classrooms.

Once all of her students have returned, they begin thelr soclal studies time. The class has been studying
maps and their features, and they are currently working in groups to create maps of the different parts af
the neighborhood with the goal of combining the maps to create one large neighborhood map. Ms.
canchez reminds the students of the rubric that will be used to grade thelr work and answers any
questions the students have before they continue working. As the students work , Ms. Sanchez takes
notes on both the academic standards students are meeting including identifying cardinal directions and
local landmarks as well notes on students ahility to collaborate with a team. Ms. Sanchez guides student
work by pointing them back to the rubric to ensure they have all of the necessary features on thelr map.
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At 3:30, Ms Sanchez glves the class a 10-minute warning and then at 3:40, she asks the students to finish
up for the day.

Ms. Sanchez then calls students by table to get the mail out of thelr mailbox, grab their take-home folder,
and pack up for the day. At 3:50 students who are In the after school program walk to the gym and the
students who are car riders walk to the front office. Ms. Sanchez gives each student a high five or hug as
they leave for the day and tells them she looks forward to seeing them tomorrow. Ms. sanchez then walks
with the rest of her students to the buses. Outside the students follow Ms. Sanchez as she goes down the
line bus by bus and calls students. As each student gets on the appropriate bus, Ms. sanchez checks off
their name on her list and s sure to give them a high five or a hug. She then stands outside to wave the
busses off with the other teachers before returning to the bulilding.

it Is now Just after 4, and Ms. Sanchez spends a few minutes tidying up the room and preparing materials
for the next day. She answers emalls she has recelved while teaching this afternoon and calls a parent to
set up a time to meet the foliowing week. At 4:30, Ms. Sanchez heads home with a stack of papers ta
grade but also looks forward to a quiet evening at home that will help her rejuvenate before tomorrow.

SCHOOL SPECIFIC GOALS

In accordance with the Performance Framework, the replicated school will have School Specific Goals.
Please see Appendix three for complete details and rubrics for each of the following goals:

summary Sheet: School-Specific Goals and Assessments
Schaol Name: Herron Preparatory Academe — Herran High 5chool Replication

Misslon Statement: Herron Preparatory Academe is a community of scholars that advances timeless
ideas and content, builds a culture of respect and trust and engages In an urban environment in order to

prepare students to be world-class cltizens.

Non-academic Goal I: Wellbeing Program

Herron Preparatory Academe will provide a program for fa culty/staff members to increase their
physical, mental, social, and emotional health through multiple opportunities to engageina variety of
activitles designed to Increase their wellbeing.

Annual Target: At least 80% of staff/faculty engages in one or more of the activitles organized by the
wellbeing committee during the academic year.

Assessment Tools & Measures: The human resources staff and wellbeing committee will track events

and staff/faculty participation. Periodic surveys will be conducted during professional development and
individual meetings to assess averall staff/faculty wellbelng as It relates to the waork environment,

Ratlonale for Goal and Measures: Individual wellbeing Is cruclal for maintalning a culture of
collaboratlon and respect and a work environment in which every member feels valued and an Integral
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part of the school community. Integral to the school's misslon of bullding a culture of respect and trust,
the wellbeing committee will be tasked with creating opportunities to Increase health and moral which
will then positively affect performance as educators and leaders of students at the school.

Assessment Reliability and Scoring Consistency: scoring will consist of tracking participation In wellbelng
committee sponsored events.

Baseline Data: As the launch date of the new school approaches, the school’s leadership team will meet
with staff/faculty to make a collaborative assessment of individual wellbeing. This data |s naturally
subjective In nature but will provide an overall sense of community wellbelng and stress management as
the school prepares to open.

GOAL: Creating a culture that promotes the wellbeing of our staff and students is a key initiative for the new
cchool. A Wellbeing Commitiee that will consist of staff yolunteers whao i nith ex

participation quarterky, to create of artunities for staff members Lo inCreas ical, mental, social, and
smotional health, which will then affect their performance as educators and leade

Key initiatives far the wellbeing committee will include the following:

Committee-led social event &t Jther month in order to allow <taff the chance to spend quality time
with each other, grow relationships, and create partners ps in a low-stress setting

Creation of on-site fitness classes to promote physical fitness

Dedication of 30 minutes per maonth at professional development training related to wellbeing and
wellness.

Additional committee-led activities, such as a running club, a biking club, and wellness campaigns

s Standard approaching Standard
Calendar Year N t Weel
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staffffaculty engage In it least 40% of staffifaculty ;E:rmacl;‘m::f aln
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ik least 0% of At least 65% of Less than 40% of
e talf/faculty engage In ctaffffaculty engage In tleast A% ulstal‘fﬁan;lw staffffacully engage In
one or more of the one or more of the egage In me I IS [ane or more of the
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Less than 50% of
fagulty members wil
affectively articulate
he meaning, process
and value of a classical

k0% or mare of faculty
members will effectively
articulate the meaning,
arocess and value of 3
classical education.

753 or more of faculty
embers will effectively
artlculate the meaning,
srocess and valug of a
classical education.

larticulate the meaning,
process and value ofa
|asslcal education,

2026- 2027

Academic Goal | - Percentage of Students at Grade Level
students will be at, or exceed, grade level reading and math NWEA scores; or students will meet, or
exceed, their NWEA growth targets in both reading and math.

Annual Targets: 85% of students that attend fora minimum of 162 days will be at grade level in Reading
and Math, based on NWEA RIT norms; or students meet their NWEA growth targets in both Reading and
Math.

Assessment Tools & Measures: NWEA assessm ent data

Rationale for Goal and Measures: It Is important that Herron preparatory Academe ensures Its students
are moving on to secondary and post-secondary education opportunities fully capable and prepared for
all academic challenges. A large barrier that many students face entering into high school and college Is
reading and doing math below grade level. Analyzing NWEA RIT scores multiple times each year will
allow our educators to target specific students and bridge specific skills gaps in reading and math.

Assessment Reliability and Scoring Consistency. MWEA assessments will be given twice annually — fall
and spring. NWEA RIT norms are standardized and recognized nationally as a reliable indicator of abllity

and growth.

Baseline Data: baseline data will be taken during the fall NWEA assessment.

a |level reading and math NMWEA scores; ar ctudonts will meet, or pxcoed, thelr
g i

calendar Exceeds Standard wicets Standard approaching standard
Year
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tacgets in bolh targets in both Math. targets in both
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More than 85% of  |B5% of students %€ |0 0404 of students are at grade Below 70% of

students are at grade  |at grade level OT students are at grade
level OIL have met ave met theit level OR have met thelr NWEA  lovel OR have met

2020- 2021
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their NWEA growth A growth rowill tergels in both Reading and {their NWEA growlh
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Reading and Math.  |Reading and Math, Reading and Math.
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students arc ot grade  |at grade level OB [70-84% of students are at grade  [students are at grade
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6 5075 2026 level OR have mef ave el their level OR have met their NWEA  [level OR have met
heir NWWEA growth  [NWEA growth growth targels in both Reading and jtheir NWEA growth
targets in both targers in both hiath. targets in both
cading and Math.  |Reading and Math. ading and Math,
More than 85% of 85% of studcnts are Relow 70% of
students are at grade  |ut grade level OR  [70-84% of students are at grade students are at grade
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itargets in both -Jtargets In both ath. largets in both
IReading and Math. eading and Math. Reading and Math.

Academic Goal Il - Academic Progress Monitoring

Annual Targets: Teachers will engage in targeted individual progress review and skill-gap
identification with 100% of students on a weekly basis.

Assessment Tools & Measures: Progress review data tracker, lesson plans,

Rationale for Goal and Measures: In order for students to be successful, they need to have a full
understanding of where they are academically and what skills they need to focus on Improving.
This means they need to understand their current academc status; which, if any, skills are
below mastery: what remediation opportunities exist to support mastery. Quarterly grade
reports are helpful, but in many cases come too late for students to fully address any skills gaps.
While students and families have access to this information any time by logging in to
powerSchool, an individualized weekly academic progress check with teacher input will help
students meet their academic goals. This check will take various forms, depending on grade
level, but teachers will engage with at least 90% of students In a check of their progress each
week. Any students that miss their weekly check will have a follow-up conversation with the
teacher at the start of the following week.
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Assessment Reliability and Scoring Consistency: 8 comimon progress review tracker will be
utilized to collect necessary data.

paseline Data: paseline data does not apply to this goal.

Jitoring - Teachers will engage In targeted individual progress review and skill

L jemic Frogres
rap i wntification with 100 A students on @ We sl brasis.
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CURRICULUM

curriculum at all grade levels will reflect Indiana State Standards and will be designed to prepare
students for the rigor they will encounter at an Indianapolis Classical Schools high school camplis.
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curriculum development will be the responsibility
Director of Middle School Instruction.

Grade/Subject | Cu rriculum/Texts | Alignment to 1AS Additional Notes
e e ks e
-8 Literacy -Units of Study The units of study | -Units of Study will be used for curriculum
for Teaching are aligned to the and scope and sequence.
Reading by Lucy | CC55. (See _lunior Great Books will be used for texis to
Calkins attachments 1- support the curriculum.
“Units of Study H*, The _Lexia Core 5 will be used to supplement
for Teaching standard reading instruction for all students In grades
Writing by Lucy correjation K-3 and as an Intervention for students In
Calkins documents grades 4-5.
-lunior Great provided by the -The Fountas and Pinnell Benchmark
Books {DOE will be Assessment system will be used In grades K-
-Lexia Core 5 utilized to ensure | 810 track students reading levels 2-3 times a
-Fountas and alignment to the | year.
Pinnell 1AS. .Leveled Literacy Intervention will be used in
Benchmark {See attachments Grades K-8 as a resource to supported
Assessment 5-13). accelerated reading growth for students
System Teachers will behind grade level expe ctations.
.Leveled Literacy | meet weekly with
intervention the Director of
Curriculum and
Instruction to
discuss lesson
plans and ensure
that students are
on track to meet
all 145 by the end
of the year.
*Attachment 3
provides a
sample for
reading because
eachunitisina
separate
document,
K-8 Math -Eureka Math The curriculum Is | -Eureka Math will be the core curriculum
-Developing aligned to the used in grades K-8.
l Number CCS5, (See __J
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K-5 Sclence

Concepts Series

by Kathy
Richardson
-ALEKS

-Foss Science
modules and Kits
-IDOE Resaurce
Guldes
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=

attachments 14
and 15.} The
standard
correlation
documents
provided by the
|DOE will be
utilized to ensure
alignment to the
1AS.

(See attachments
16-24).

Teachers will
meet weekly with
the Director of
curriculum and
|nstruction to
discuss lesson
plans and ensure
that students are
on track to meet
all 1AS by the end
of the year. In

math, we know
units will need to
be added dueto
the differences in
standards. These
decisions and
additions will be
reflected in
finalized
currlculurn maps
which will be
complete by
spring of 2020.

curriculum maps
will be completed

by the Spring of
2020 based an
the IAS. (See

25

- The Developing Nurnber Concepts Serles
will be used in grades K-5 as an Interventlon
for students who have not yet mastered
basic number concepts.

- The ALEKS program will be used in grades
6-8 for intervention and support.

|
|

-This resource provides hands on
experiments for students which Is critical to
gaina solid understanding of science
concepts. As a part of the curriculum
mapping process We will determine if some
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e

K-5 Soclal
Studies

attachments 25-
24.)

Teachers will
meet weekly with
the Director of
Curriculum and
Instructlon to
discuss lesson
plans and ensure
that students are
on track to meet
all 1AS by the end
of the year.

resources In grade jevel kits should be
redesignated to another grade level.

_The resource guldes provided by the IDOE
will also be used as supplementary
materials. These can be located at:

https:/ fwww.doe.in.gov/sta ndards/science-
computer-sclence

-Natlonal
Geographic
pPanorama Series
-Mational
Geographic
Ladders Serles
-|DOE Resource
Guldes

Curriculum maps
will be completed
by the Spring of
2020 based on
the |AS. (See
attachments 29-
32.) The
Panorama series
|s based on CCS55
so correlations
will be made as a
part of the
curticulum
mapping process.
Teachers will
meet weekly with
the Director of
curriculum and
Instruction to
discuss lesson
plans and ensure
that students are
on track to meet
all 1AS by the end
of the year.

6-8 Social
Studies

-Natlonal
Geographlc
wWorld History:

SRR e

e

-Curriculum maps
will be completed
by the Spring of
2020 based on

30

1
The Panorama Series will be used as the
primary resource to support the social
studies curriculum map.
_The Ladders series will be used as
supplementary differentiated texts In grade
3-5.
The resource guides provided by the IDOE
will also be used as supplementary
materlals. These can be located at:
https:/ fwww,due.in,guw' standards/social-
studies

— ]

- Read Uike A Historlan will be used In grades

6-8 to support the reading and
understanding of non-fiction texts
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Great the 1AS. (See - Pre-AP World History and Geography will
Clvillzations attachments 29- be offered to students who intend to take
-Mational 32.) AP World History in the 9th grade
Geographic U.5. _The Natlonal _The Social Studies curriculum will work
History Amerlcan Geographic texts parallel the literacy curriculum in order to
Storles meet the content further support ctudents in reading and
_The DBQ Project requirements of | writing
-Read Like A the IDOE Social
Historian - studies standa rds
stanford History _The DBQ Project
Education Group curriculum meets
-hdvance the literacy
placement - The requirements af
College Board the IDOE Soclal

studies standa rds

Teachers will

meet weekly with

the Director of

currlculum and
instruction 1o
discuss lesson
plans and ensure
that students are
on track to meet
all 1AS by the end
of the year.

G- Sclence -Interactive -Curriculum maps -project STEM will be used as @
Sclence will be completed supplementary curriculum to support the
-project STEM by the Spring of | larger Science curriculum.
-Advanced 2020 based on _Pre-AP Biology will be offered to students
placement - The the IAS. [See who Intend to 12 ke AP-level science courses
College Board attachments 29- at the high school
32.) -

~The Interactive
science texts
meet the content
requirements of
the |DOE Social
Siudies stan dards
as well as the
Met Generation

al
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Science
Standards (NGS5)
-Teachers will
meet weekly with
the Director of
Curriculum and
Instruction to
discuss lesson
plans and ensure
that students are
on track to meet
all 1AS by the end

of the year.
6-8 - Maviance - The Naviance - The Navlance curriculum provides a pre-
College/Career curriculumn aligns | and post-test for each grade level 1o
Readiness with the IDOE measure growth
Counseling - Each grade level has 16 modules that are
Competencies for typlcally between 15 and 20 minutes In
Students, length. These modules can be completed
focusing during our morning Advisory time
Academic and '
Career
Development
K-8 Social- - Secand 5tep - The Second Step | - The second Step curriculum provides
Emotional curticulum aligns | students with short (20-45 min.) weekly
Learning with the IDOE lessons at each grade level that focus on
Counseling empathy, impulse control, anger
Competencies for management, self-reliance, positive
Students, approach-coping, caring-cooperative
focusing on behavior, suppression of anger,
Social /Emotional consideration of others, and social
Development competence
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n Plan - 2™ Grade Reading (see appendix for accompanying reading materlal}

2.RN.1: Read and comprehend a varlety of nonflction within a range of complexity
appropriate for grades 2-3. By the end of grade 2, scholars Interact with texts proficiently
and Independently at the low end of the range and with scaffolding as needed at the high

end,
2.RN.3.1: Use various text features (.8

locate key facts or informatlon and expla

table of contents, Index, headings, captions) to
in how they contribute to and clarify a text.

Scholars will be able ..
_Record Important facts from non-fiction texts (G}
_Use non-fiction features such as the headings and captions to help locate information. (G)

Categorize information from a non- fiction text Into topics (L)

Readers organize non-fictlon into topics
to help them remember Information.
-Memorizatlon Game (Scholars will
look at a list of words displayed for 10
seconds. |will then ask them to Jot
down the words they reme mber. We
will repeat this with a new list of words
and the prompt to think about two
categories, home and school. We will
then discuss the activity and consider if
categories made recall easier.

Teaching Point

Connect

students learn why today’s Instruction is
important to them as readers and how the lesson
relates to their prior work. The teaching point is

stated.

\Vhat does this have to do with
reading non-fiction?

Readers, | know you have heen
studying non-fiction and the different
types of non-fiction. |also know you
have guestions you would like to find
answers to. When we g0 to find
answers to our guestions It can
sometimes be gverwhelming. 50,

e

L ——

today | want to teach you that readers
______——-J—ﬁ—'_"_'_'_
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organize non-fiction Into topics to help
them remember information.

Teach

The teacher shows the students how readers go
about dolng whatever is being taught. We may
teach by demonstrating (modeling how and when
readers use this strategy or concept In their work
rather than simply telling what readers do} ;
explaining and showing an example; inveolving the
class In a shared Inquiry; or taking them through
guided practice,

-Demonstrate with excerpt about
octopuses

-Look for pop-out lines (like headings)

-Read excerpt and Jot notes

“Talk about pop-out line {main Idea)
and Bullets
-As | read, | stopped to think about
main idea | noticed because readers
organize non-fiction into topics to help
them remember information.

Actlve Engagement

After we teach something, students are glven a
chance to quickly practice what has just been
taught or to share noticings about the
demonstratian in order to understand a kind of
thinking about reading that they can try In their
own work.

Now we are all going to try [t out.

Introduce excerpt we will study
{Chosen from a class mentor text.)

Revlew idea of pop-out line (main idea)
and bullets

Give students time to read through
excerpt and record noticings

Gather group and share observatlons

Link

The teacher relterates what has just been taught,
adding It to the scholars growing repertoire.
Scholars are reminded that today's lesson
pertains not only to today, but to everyday.

o readers, when you are reading
non-fiction, | want you to remember
that readers organize non-fiction into
topics to help them remember
informaticn.
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TEACHER ACTIONS SCHOL CTIONS
After the mini-lesson, students will engage

A The teacher will circulate the room checking
in independent reading.

In and conferring with scholars to ensure

scholars are using the strategy just taught.
During this time they will read and take

notes from their non-fiction texts and

The teacher will take notes during individual
organize those notes into topics.

conferences with scholars to track strengths
and weaknesses as well as note class
understanding and application of the
teaching point. (This information will be
utilized to Inform future lessons and
conferences. It will also help Inform if the
class as a whole is understanding today’s

lessan.)

er will gather the class hack together

_During the last five minutes of the lesson, the teach
nforces today’s teaching point.

and point out the work of one or two sc holars that rel

_Collect scholar notes from the mini-lesson as an exit ticket.
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-

Middle School Lesson Plan = 6" Grade

Early and Classical Civilizations: 1900 B.C.E to 700 C.E.
e  6.1.1 Summarize the rise, decline, and cultural achievements of ancient

civilizations in Europe and Mesoamerica,

Scholars will be able to..
« Define the concept of demaocracy (G)
« Explain at least one advantage/disadvantages of democracy as a form of

government (L}
+ |dentify and explain the key political, social, and economic characteristics of the

roman Republic (G, L)
« Use historical evidence to support a claim (How democratic was the Roman

Republic?) (L, R)

| scholars pick up Bell work response sheet and Roman Republic guided
notes/challenge questions, and sit in assigned seats. Begin working on the Big
Question of the day:
e “What Is democracy?”
o Scholars use their textto look up and define democracy.
e Answer the following guestions on response sheet using complete sentences:
1. What are the advantages of having a democracy as a form of
government?
9. \What might be some disadvantages?
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i’ Gl
TEACHER ACTIONS SCHOLAR ACTIONS
Take attendance, monitor scholars s Completion of ell Work
as they complete Bell Work— e Pairtshare answers, share outasa
check for correct definitions of large group
demaocracy, cpveral examples of e Fill in guided notes, answer
advantages/disadvantages, use of challenge questions (pairtshare
complete sentences answers, share out as large group)
+ Facilitate discussion of Bell Work e Scholars take turns reading
(pair+share, cold call on large primary sources out loud, answer
group) [CFU - practice] guiding questions (pairtshare,
. Facilitate short lecture on basics of share out as large group)
Roman Republic, discussion of e Scholars individually complete the
Challenge Questions (pair+share, final response — Use complete
cold call on large group) [CFU - sentences, underline evidence
pracr.'cel e« Scholars pair+share thelr final
« Hand out primary source thoughts, share out as large group
documents and guiding guestions. « Complete the Exit Ticket, turn In
Facilltate read-aloud and on the way out of the room

discussion of questions
(pair+share, cold call on large
group) [C U — practicel

« Hand out final

response/ discussion sheet - Was
the Roman Republic really
democratic?

« Monitor scholars as they complete
the final response = look for use of
evidence, complete sentences
1CPU = pmcﬁr:e}

« Facilitate final discussion
(pair+share, cold call on large
group) [CFU - practice]

e Hand out the Exit Ticket [CFU -~
pracl’:fcel

e
scholars answer three multiple choice guestions that measure understanding of
demacracy and the Roman Republic.
1. The Roman Republic was designed to
a. promote trade and commerce.
b. centrallze power in one person.
¢, respond guickly to military attacks.
d. incorporate checls on the power of different parts of gmremment.
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2.

Electing tribunes and displaying the Law of the Twelve Tables

a. benefited patricians and other wealthy citizens.

b. showed the influence of the Etruscans.

c. provided some protection for plebelans against unjust treatment by
patricians.

d, violated the constitution hammered out by patricians and plebeians.
In what way could tribunes check the power of the elected maglstrates?
a, by vetoing laws

h. by vetaing the actions of the magistrates

c. by controlling the magistrates’ budget

d. by passing laws

What happened to the Roman Republic? How does the Republic compare to other
forms of government in the Western world during this time?

Roman Republic PowerPoint

Coples of Bell Work response sheet

Coples of guided notes/challenge questions
Coples of primary source documents
Coples of primary source gulding questions
Coples of final respanse sheet

Copies of Exit Ticket
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METHODS OF PUPIL ASSESSMENT

students will participate in formal and Informal assessments throughout the year. In addition,
assessments will be glven that are both formative and summative In nature; with some being both
summative and formative. Assessment data will be utilized to make instructional decisions at all levels
and will be a crucial component to weekly grade-level data meetings.

ILEARN

students in grades 3-8 will participate in ILEARN each year in the spring as req uired by the State of Indlana.
Results of this assessment will be used to evaluate curriculum, inform teacher performance indicators,
and meet Individual student’s instructional needs.

IREAD-3

In third grade, students will participate in |READ-3 each year In the spring as required by the State of
indiana. Results of this assessment will be used to evaluate curriculum, Inform teacher performance
indlcators, and meet individual student’s instructional needs. First round results will be used immediately
to inform remediation before the summer agsassment.

NWEA

students In grades K through & will take NWEA In Reading and Math twice each year, once in the fall and
once in the spring. NWEA data will be used to inform support decislons, monitor student progress, target
classroom Instruction and monitor student growth.

WIDA

The WIDA screener and Access 2.0 assessments will be given to our English learners in accordance with
state guidelines. Results from these assessments will be used to help create ILP's for students that address
thelr specific needs. The Director of currlculum and Instruction, the classroom teacher, and the EL teacher
will meet when results are available to discuss how the results Inform Instruction for each of our English

learners.
COGAT

students in Kindergarten and 2ndgrade will take the COGAT assessment In the Winter/Spring to identify
high ability students. The data from this assessment will guide us when differentiating instruction for high
ability learners In the classroom and during the Differentiated Support Time built Into the schedule.

Eountas and Pinnell Benchmark Assessment

Al students in grade K through 8 will be given a benchmark assessment in reading twice a year. Students
below grade level may also be given a benchmark assessment in the winter to Inform progress. This
assessment will give te achers a starting point in reading for the beginning of the year and inform progress
and growth at the end of the year. Together with data collected from NWEA, this data will be analyzed
by the Directors of Curriculum and Instruction and used to Identify exce ptionalities in dividually and among
subgroups. Additionally, this data gives teachers Important information on what areas of strengths and
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struggles students have in regards to reading. This information can be applied In the classroom to
accelerate reading growth. Finally, reading level data will guide declsions about which students participate
in the Leveled Literacy Intervention Program during the differentiated support time.

All assessment data will be analyzed by the Directors of Curriculum and Instruction and will be
disseminated to teachers and reviewed during professional development in order to continuously
Improve Instruction, raise student outcomes, and promote individual development.

GRADING K-5
Students will recelve report cards 4 times a year, once each quarter. The report card will be based on the
indiana Academic Standards and will also include a section on behavlor, with a focus on soclal-emotional

growth.

In Kindergarten and first grade, students will earn elther an N {Needs Impravement}, P {Progressing) or, 5
(Satisfactory) in each category. These report cards will also include a narrative section that each student’s
teacher will write to highlight relative strengths and weakness. In grades three through five students will
earn elther an A, B, C, or N (Needs improvement). This mirrors our high school NG system for grading.
The grading scale will follow a typical 90, 80 70, scale. If a student receives and N, teachers and leadership
will work with the family and student to create a support plan,

In addition to report cards, teachers will meet with families twice a year for conferences. Teachers and
staff will also communicate with families throughout the year to celebrate success and share struggles.

-8 GRADING SCALE
As elementary students transition to middle school, the content delivery and grading system will more

clasely reflect the systems used at an ICS high school.

Indianapolis Classical Schools uses a unique grading structure. After factoring In the Semester Final Exam,
students who earn a cumulative course grade of below 70% will not be considered as having mastered
the course content. The report card grade will be “NG” or “No Grade,” Students are provided with
opportunities to work with his/her teacher to remediate the course grade until mastery is achleved.

Teachers will use multiple forms of assessment to determine a student’s grade. Student performance on
projects, speeches, reports, and other simflar performance-based activities will be used. Rubrics, as
compared to other forms of assessments, will often be created to determine student performance.

Listed below is Herron Preparatory Acadame’s grades 6-8 grading scale, All classes use this grading scale,

Letter Grade Grade Performance Descriptor

At 99-100 Student has superior understanding of the subject matter.
& 94-98
A- 90-53
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B+ AR-89 student has a good understanding of the subject matter in most Indicators.
B 84-87

B- 80-83

C+ 78-79

C 74-77 student has a minimal understanding of the subject matter.

C- 70-73

NG 69 and below Student has not yet attained a skill

MASTERY LEARNING

A student’s habits of study, love of learning and, ultimately, future college success, Is rooted in acquiring
age-appropriate mastery of subject material. Indianapolls Classical schools maintains high expectations
and believes all students can achieve their full potential, Because future high school graduation, college
acceptance, and college success are overwhelmingly determined by student performance on assessments
of knowledge, mastery of knowledge becomes the single most important academic measurable outcome
of a student’s educational experience and must be reflected in a student’s grade.

The Herron Preparatory Academe’s Mastery Learning model is a reflection of the expectations that
students will integrate and retaln knowledge. It Is specifically designed to distinguish between how a
student practices learning and the evidence that a student provides to demonstrate mastery of learning.
For middle-school students, Herron Preparatory Academe belleves that 70% of a student's grade should
be determined by performance on Mastery assessments {which Include quizzes, tests, standards-based
prolects and writing activitles, etc.), and 30% should be determined by the effort of completing
Independent Practice. The Mastery Learning model is evident In teacher gradebooks and the grade
calculation formula. Every téa cher’s gradebook contains two welghted categorles: “Indepen dent Practice”
and "Mastery Evidence.” Mastery Evidence Is valued at 80% of a student's grade; Independent Practice is
valued at 20% of a student’s grade. With early interventions and ample supports Integrated into the
remediation process, Indianapolis Classical schools anticipates that all students will be promoted to the
next grade on schedule with their peers. Students will be retained only when they demonstrate that they
are significantly deficlent In the cumulative mastery and curriculum objectives appropriate to the grade
level. Necessary retentions will be focused primarily at the early elementary level when socialization and
emotional maturity levels are most resllient,

As part of the exit standards for students completing 8th grade, students with NG's In Math or English
Language Arts who intend to stay within the 1C5 network and enroll at Herron High School or Riverside
High School will be reguired to attend ICS's Summer Academe in accordance with the 1C5 Mandatory
Remediation Policy. Students who plan to enroll ata non-network high school will be strongly encouraged
to repeat the course at Summer Academe, Final transcript grades will be adjusted accordingly for
successful completion of a Summer Academe course.

CAPACITY TO REPLICATE

indianapolis Classical schools continues to Improve upon itz successes by following an established
roadmap to ensure long-range success. As the network prepares for replication with a K-8, the leadership
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team has taken a strategic look at the processes and practices that they have implemented over the past
thirteen years. They have Isolated the most successful programs and practices and refined them further.
They have consistently explored new Ideas and creative models to provide students with an exemplary
educational experience.

indlanapolis Classical schools’ ongolng achievement can be attributed to the talent, dedication, and
passion of its staff, faculty, and board of directors who collaborate to create a powerful learning
environments and effective pedagogles that are aligned with the school’s Core Values and state standards,
The school’s leadership has clearly delineated roles and expectations, and they also have taken advantage
of the flexibility that charter school autonomy provides to promptly implement changes to meet student
needs.

Three of Indianapolis Classical schools’ four executive leadership team members are inaugural members
of the ICS community. Shepherding Herron High School through Its opening, rapid growth, and successful
charter term has enabled the leadership team to grow and develop additional leadership capacity.
Opening its second high school, Riverside High School, has transformed the leadership team Into network
leaders. As the network expands, roles and responsibllities have also expanded, Two members of the
leadership team began as Herron High School teachers who showed exemplary classroom practices,
demonstrated dedication to the school's mission, and proved they had leadership skills necessary to take
on a challenging role in administration. Their wisdom and familiarity with the school and with one another
has been a significant factor In the netwark's academic success. Thelr Influence Is present in every aspect
of school culture at both campuses. Having participated In creating the very foundations of the flagship
school, their ongoing leadership has helped to bulld the culture of excellence, and will help guide the
network’s future success. The current executive leadership team will form the core of the team that will
provide direction and oversi ght in the development of Herron Prepa ratory Academe, Indianapolis Classical
Schools’ executive leadership team has been steadily laying the foundation for continued replication as
well as succession planning by incre asing the number of staff holding building level administrator licenses,
creating leadership roles for faculty to further develop skills and talent, and refining processes,
procedures, and policies. They have worked with the school’s Education Committee to identify and
articulate the school's essential core values, conducted extensive succession planning, researched
successful models for replicating school cultural, and scouted possible locations for the new school based
on neighborhood need and appropriate facilities. In December 2018, the Indianapolis Classical Schools
Board of Directors voted unanimously to approve the replication for a K-B.

financial support for replication is a significant need. The school Is working with community and
philanthropic partners to raise the necessary dollars to fund the new school, Including support for
leadership development and recruitment and public relations. The Charter School Growth Fund and The
Mind Trust are significant partners supporting the network’s expansion. A grant reguest for CPS charter
start-up funding will be submitted as soon as this charter school replication application is approved.

Indianapolis Classical Sch ools’ Development Office is tasked with the management of the fundraising plan.
The Development Office currently has three full-time employees and one part-time employee. The Chief
Development Officer (CDO) reports directly to the President and oversees the Development Dffice’s day-
to-day operations. The CDO and his staff are primarily responsible for managing relationships with exlsting
donors and board members, cultivating new donor relationshlps, and overseeing the network's grants
portfolio. The Assistant Director of Development Is responsible for identifying new donor prospects, donor
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and prospective com munication, and maintenance of the fundraising database and prospect
management system.

Herron High School’s Development team will be responsible for leading efforts to secure funding for the
replicated schoal, as well asto help all campuses close the funding gap created by current charter school
funding laws.

Indlanapolis Classical Schools has gained consldera ble momentum In the successful execution of Its
fundraising plan year after year. Over the last elght years, Indlanapolis Classical schools has intentlionally
developed and grown its Development Office, strengthened and expanded membership on the Board of
Directors, and built stronger partnerships with community organizations. In addition, there has also been
a serles of large gifts from corporate and foundation sources. The network has also been highly successful
in securing significant grants from fou ndation supporiers. Efforts to enhance the Dev elopment Office have
improved the development and execution of the fundralsing plan.

In preparation of the next replication, the network has intentlonally sought to strengthen partnerships
with community organizations. A renewed relationship with Marian University has been particularly
helpful with the successful launich of Riverside High School The Mind Trust also has served as 2 valuable
partner, helping to make connections with new donors and offering inslght into how to improve

fundraising efforts.

Indianapolls Classical Schools has never had a charter application rejected or @ charter revoked, and has
no legal compliance issues or Issues with accessibility.

GOVERNANCE AND MANAGEMENT

Indlanapolis Classical Schools’ board and leadership team consists of qualified prufess1nnals prepared to
expand educational opportunities as demonstrated by the school's history of performance and fiscal
responsibility. The IC5 governing board is an outstanding and dedicated group of Individuals whose goals,
individually and collectively, are to keep the needs of the students and the mission of the school foremost
iy mind as It makes vital decisions and steers the school along the continued path of success. The board
s structured to balance the board member characteristics of “the four We": web (networks to help
connect the school), wealth (individuals and corporations who can give generuuslﬂ, wark (professionals
who can provide legal, financlal, fundraising, public relations, architecture, nonprofit and school
management, and education expertise), and wisdom {thoughtful and proven community leaders).
Throughout its history, one or more parents of Indianapeolis Classical Schools’ students have cansistently
served on the board. Mission-driven is a core quality of each board member, and all hoard members give
of their time, talent and treasure with an exceptional level of care and responsibility. Throughout its
meeting history, the ICS board has never failed to have a quorum and or reach consensus on vital issues.

indianapolls Classical schaols 1s fortunate to have significant participation and leadership of board
members on crucial committees. They bringa wealth of professional experience and wisdom In key areas

as they serve on the following committees: Fiduciary, Facilities, Education, Development, and an
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Executive Committee consisting of board officers. The stewardship involved In these roles frequently
brings board members Into the school building; thus making them an Integral presence In the life of the
school. The board holds the staff Jccountable for maintaining the mission of the school and provides
broad oversight but does not interfere with day-to-day operations.

Board recrultment and succession planning is the responsibility of the Board’s Executive Committee.
current board members are alert to potentlal new candidates and seek to expand professional networks
with an eye toward discovering qualified members of the community to serve an Indianapolis Classical
Schools’ board. Potentlal candidates are presented to the Executive Board Committee for consideration.

Balancing the need to Incorporate new members with fresh Insight, the school has had the good fortune
to have continulty of leadership and vision with three members of the school's original founders remaining
active members of the board. As the school prepares and plans for succession, the Executive Committee
focuses on Identifying the core principles of board performance and leadership necessary to remain true
to the school’s mission while taking It forward into the future. An Executive Committee document
describing key principles for succession planning has been approved by the board.

A formalized Statement of Understanding helps define roles and expectations, and secures 2 formal
commitment from every board member. Annual completion of a Board Self Evaluation form helps
members ldentify strengths and weaknesses of the overall governing process, and the findings are used
to support collaboration, Herron High School is proud that the governing board has consistently received
the “Exceeds standard” rating In the findings of the Mayor's offlce Annual Accountabiltty Reports. These
processes and procedures promote long-term  sustainability and continued dedication o0 the
responsibilities of school governance to ensure ongoing success as the school undertakes replication.

Indlanapolis Classical Schools' President reports directly to the governing board. Sheis present at all boa rd
meetings and delivers a thorough report, The president attends all committee meetings as well as the
board’s executive committee meetings. The president is in frequent communication with members of the
executive committee. The president is held accountable by and reports directly to the governing board.
The board of directors cenducts an annual, evidence-based performance avaluation of the Head of School.

Leadership development for key network administrators and faculty members has been In place this year
in preparatlon for assuming expanded dutfes for replication with a K-12. The school Intends ta promote
from within to the greatest extent possible. The presence of highly qualified administrators functloning in
the school's leadership provides the school and Its larger community with assurance of its abllity to
maintain momentum and the expectations for academic success In the face of change. This succession
planning, combined with the Core Values, will allow the school to successfully replicate. (see appendix)
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In December of 2018, the indianapolis Classical schools board voted unanimously to proceed with
replication with a kindergarten through elghth grade campus.

Indianapolis Classical Schools Board Meeting
Riverside High School
December 11, 2018

Board members presenl were John Watson, Dan Roy, Laura Grammer, Peggy Sabens,
Mindy Cunningham, Julie Scott, Mac McWhirter, John Hammond, David Stecle, and
Mark Nottingham. Staff. ‘members present Were Janet McNeal, Jason Simons, Juli
Woodrum, and Karen Laliofl

John Watson called the meeting to order at 7:30 am, A guorum of the Board was
present. The minutes of the September 2018 meeting of the Board were reviewed and
approved.

John Watson gave a report regarding discussions regarding the Broad Ripple High
School building, stating that we have considered various options for the location, but
none of them fit into our plans at this time, and we do not anticipate any firther
discussions regarding the building.

John Watson and Juli Woodrum gave & final financial report on the Riverside
construction project. The building has no permanent debt and will end up with an
approximately $250, 000 reserve that will be unrestricted in use. The building is in very
good shape and all construction items that were needed have been completed.

Juli Woodrum provided a financial report. IC:S has opened a line of credit with Horizon
Bank to make up for the cash crunch that typically hits between summer and winter duc
to the lag time in payments from the [DOE for Summer Academe. The line of credit can
be used only for this purpose. There is a fair amount of scasonality to cash flow. Staffis
being even more fiugal with respect to purchases of. supplies. Beginning next year, We
can work with IPS to benefit from its purchasing power.

Mark Nottingham gave a report from the nominating committee. Three board candidates
have been identificd— Dave Sternburg, Meggie Dials, and Patrick Chittendon, The
board voted to approve each as a new board member.

Jason Simons gave a report from the Development Office. Annual find giving has
improved and ICS recently received an additional $50,000 gift. Planning is underway
for the annual Soiree, which will be held on Febroary 23 at Riverside.

Laura Grammer gave the Education Commitiee. Data was presented regarding students’
performance on NWEA at the schools. The special education population at Ri verside is
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slightly higher as a percentage of the general population and Herron's population is
more in line with the general population, although Herron has more students with more
significant disabilitics.

Janet McNeal gave the President’s repori. Enrollment at this point is slightly behind last
year at Herron and about the same at Riverside compared to last year. Staffis attending
many events for recruiting, High school recruiting is very competitive, Transportation is
an issue for Riverside, Outside evaluations have been done for both schools and
preliminary results were very positive.

John Watson gave a report on strategic growth and the need to expand to another school.
The current plan is to explore a K-8 school opening in 2020. No location or facility has
been identified at this time. The city will begin preparing a needs assessment and
presenting that to applicants. The application would need to be submitted in March. The
board voted to approve moving forward with planning for a new K-8 school, with more
information to be presented at the 2019 board retreat. The full a pplication would be
presented for a vote before it is submitted for approval,

John Hammond is leaving the Board after more than 12 years of exceptional service. His
many contributions have been appreciated and will be missed,

The meeting was adjourned,
STAFFING and ORGANIZATIONAL STRUCTURE

Herran High School Is an Independent nonprofit 501(c)(3) corporation, with the network doing buslness
as (DBA) Indianapolls Classical Schools. All management and oversight Is provided by Its Board of Directors
and the network’s leadership team. Indianapolis Classical Schoals’ board and network-level leadership will
have primary responsibility for planning and overseeing the new K-8 school, The network's leadership will
oversee all three schools, In addition, the new K-8 school’s administrators and staff will be made up of
both current Herron High School leaders and staff and new hires. The Board of Directors wlil oversee all
schools through the current corporate entity that holds the charter for Herron High School and would
hold the charter for the new school as well. Network leadership and staff will have responsibilities for all
three campuses. Indianapolls Classical Schools expects that sharing resources will eventually lead to cost
savings and efficiencies of scale that will benefit all network schools. The leadership team has created
organizational charts which specifies the number of new faculty and administrative roles. {Appendix 10 -
Organizational Charts)

As noted in the organizatlonal charts, the Vice President, Academics, the Vice President, Operations and
Safety, and the Chief Financlal Officer report to the Indianapolis Classical Schools’ President, They
represent the network's leadership team. Other individuals who will have duties for all network campuses
Include the ICS Director of Enroliment, Director of Special Projects/Executive Asslstant, Director of IT,
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Director of School Counseling, Director of Special Education, Director of Development, the Athletic
Director, and a Guest Teacher Coordinator.

A Director of Curriculum and Instruction at the elementary level and the middle school level will oversee
data management and track student progress in terms of predictive and standardized testing for both
schools. The Directors of Curriculum and Instruction will be responsible for tracking changes to testing on
the state level and <cheduling applicable testing at both sites. A Director of IT will manage database
systems and digital teacher gradebook setup, oversee the schools’ networks, and track and complete all
required reporting to the IDOE. The Director of Special Projects/Exe cutive Assistant will be responsible for
overseeing the authorizer’s compliance framework, evaluation data, and all grant reporting that falls
within his or her area of responsibility. The Development team will be responsible for managing donor

relations, donor reporting, and accountabllity.

K-8 Leadership: In the first year, the K-8 will have a Head of School, a Director of Curriculum and
Instruction— Elementary, 2 Director of Curriculum and Instruction —Middle school, and a Dean of Students
as the core leadership team. The Head of School would report to the president. The Directors of
curriculum and Instruction and the Dean will report to the Head of School. The Head of School's role Is to
oversee all operations. The Head of School will be the face and voice of the school to the wider publicand
community outreach efforts, and the point-of-contact for community stakeholders. The Directors of
curriculum and Instruction will be responsible for overseeing curricula alignment, implementation of
academic programming, developing agendas for pmfessiuna] development, and making appropriate
recommendations relative for their grade levels to the executive team. The Dean will be responsible
school culture, managing disclpline Issues, and alerting the Head of School of any emerging lssues related
to culture or discipline. A social Worker will work with students and families In need of speclal supports.
puring the first two years, the leadership team will work with the 1C5 Director of Enroliment and will
manage student discipline and family outreach. As the school grows, responsibilities will be distributed
to new staff. By year two, Herron Preparatary Academe will add a Director of Enrollment, a Director of

Operations and a safety Speciallst.

The two Directors of Curriculum and Instruction are seasoned 1C5 staff members with a deep
understanding of 1CS school culture and practices, Their institutional knowledge will serve to establish
teaching practices and ensure a continuity of culture on the new campus in keeping with the network's
mission. The network leadership team will conduct a broad search for the Head of School and the faculty
members. Based on its reputation for excellence, the network Is able to attract and retain outstanding
teachers and administrators who exemplify the special qualities vital to Indlanapolls Classical Schools
mission-driven culture. Additional hiring to staff the new school will be done in accord with the Core
Values (see Appendix). The school's leadership has been developing strong relationships In its efforts to
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increase diversity among staff and faculty. Recrultment will be done with an effort to achleve the greatest
diversity of teaching staff. The school wlll use current job descriptions asa template for hiring.
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The Fiduciary Committee Is responsible for assisting the Board of Directors in ensuring that Indlanapolis
Classical Schools Is In sou nd fiscal health. The work of the committee revolves around the following seven
malor areas:
1. Ensure that accurate and complete financlal records are maintained.
2.  Ensure that accurate, timely, and meaningful financial statements are prepared and
presented to the board.
3.  Helpthe full board understand the organization's financial affairs.
4, Oversee financial planning.
o Reviewand recommend for board approval a budget that reflects the organization’s goals
and board policies.
o Ensure that the budget accurately reflects the needs, EXpenses, and revenue of the
organization.
t.  Safeguard the organization’s assets.
o Monitor and review the following, making recommendations for board action as
necessary:
= proposed debt obligations;
» financlal iImplications of major projects;
« capltal campalgn financlal management;
= cash flow;
s management of grants.
o Ensure that the organization has the proper risk management provisions in place,
including appropriate insurance coverage for the organization and for the board.
6. Ensure compliance with federal, state, and other requirements related to the
organization’s finances.
7.  Maintaln an appropriate level of accountabllity and responsibllity to the board and
organlzation.

The financial statements are reviewed by the Fiduciary Committee during each meeting, and they are
subsequently approved by the entire Board of Directors. Other agenda items for meetings Include, but
are not limited to, review and approval of operating and capital budgets, annual audit and tax return,
liquidlity management strategles, compensation models, multi-year financial proformas, benefit plan

changes, eft.

The day-to-day fina nclal management Is the responsibility of the Chief Financial Officer and the President.
In addition, the Controller manages the day-to-day financlal operations of the network and the HR/Payroll
Coordinator is respon sible for managing the payroll and benefit operations.

Indianapolis Classical Schools has developed a comprehensive policies and procedures manual to guide
the school's financial practices. The manual ensures compliance with all regulatory requirements. In
addition, controls are outlined to provide the safeguarding of indianapolis Classical Schools’ assets. The
followling areas are addressed in the policies and procedures manual.
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o Conflicts of Interest

+ Division of Responsibilities

e Chart of Account and General Ledger
« Cash Recelipts

e Procurement, Purchasing and Cash Disbursements
« Credit Card Policy and Charges

« Travel Policy

« Cell Phone Policy

e Cash Management

+ Property & Equipment

» Flnancial Reporting

e+ Human Resources and Payroll

« Document Retention and Destruction
» Anti-Fraud

« Employee Protection {Whistleblower)

Indianapolis Classical Schools recelves an audit conducted by an Independent auditor ananann ual basis. If
ICS federal expenditures exceed $750,000 in any fiscal year, the school also engages the independent
suditor to conduct an audit according to OMB Circular A-133 regulations. The Fiduclary Committee Is
directly responsible for the appointment, compensation, oversight of the work, and evaluation of the
independent auditor.

A comprehenslve operating budget |s developed each year. The budget is developed by the Chief Financial
Officer with input from the Executive Leadership team regarding: growth, staffing needs, compensation
plans, student programs, fundraising efforts, facility needs and other ope rating considerations. A separate
budget Is developed for anticipated capital expenditures. The operating and capital budgets are presented
to the Fiduciary Committee along with a narrative outlining the budget assumptions used In developing
the budgets. The Fiduciary Committee takes the budget to the full Board of Directors with 2
recommendation for approval. Expenditures that are outside the scope of the approved budget require
the approval of the Fiduclary Committee,

BUDGET NARRATIVE

Indianapolis Classical Schools have proven aver time that it is fiscally conservative and maintains reserves
for unexpected contingencies. In difficult years, indianapolis Classical Schools have been able to rely on
its cash reserve to fund any operational deficits. The strategic growth plan has been developed to ensure
that cash reserves are restored to adequate levels to not only address unexpected contingencies but to
exceed the standards established through the performance framework. The budget will be consistently
bullt with the goal of contributing to the cash reserve to be used for significant building repalrs or
unexpected financial liability in the future. In addition, the financlal leadership of the school along with
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the Board of Directors will monltor financlal staternents on a monthly basis and will make adjustment to
chort-term and long-term plans to ensure that the financial goals and objectives are met.

Leadership manages the costs centers for specialized programs, such as special education and
transportation, to ensure the needs of all students are met. These budgets consistently Include
contingency line items to ensure funds are avallable for unexpected expenses or liabllities. These budgets
are monitored closely to make adjustments In the short-term and to ensure the programs are sustalnable

in the long-term.

Much of the financial projections are based on historical data at Indiana polis Classical Schools. In addition,
Charter School Growth Fund provide extensive benchmark data for elementary and middle schools across
for the portfollos. Revenue projections have been based on funding levels of Riverside High school, as we
project the demographics of Herron Preparatory Academe will allgn with the opening of our second high

school.

We intend to continue our conservative approach to fiscal management. As with the opening of Riverside
High School, It is the school's preferred position to acquire little to no debt with the opening of Herron
Preparatory Academe. However, the budget includes facility costs equivalent to the amortization of a
43,000,000 loan. While 1t is our board of directors’ Intention to obtain an unused school building, a
contingency for renovations has been included.

The demand for enroliment at our high schools, particularly Herron High School, continues to exceed the
avallability, allowing leadership to adjust enroliment goals to cover any shortfalls at new campuses. It is
|eadership’s intention to decrease enroliment at Herron High School as Riverside High School reaches full
capacity. Intheevent, Herron Preparatory Academe encounters enrollment challenges, we are confident
that we would have the abllity to sustain this challenge by Increasing en rollment at our establish ad

Campuses.

Fyz0  Fy2l  FY22 FY23 FY24

Herron High School 900 B75 875 875 865
Riverside High School 415 600 600 600 600
Herron Preparatory Academe 0 295 480 BES 740

1315 1770 1955 2140 2205

Please refer to the Budget spreadsheet attachment for full complete details.

HUMAN CAPITAL
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The qualifications and attributes of an Indianapalis Classical Schools teacher begins with being highly
qualified in his/her content area. The network’s leadership team looks for teachers who are mission-
driven and embrace ICS Core Value and classical methodology. A teacher who wishes to join the network’s
faculty must be prepared to work with a diverse student population and be able to present differentiated
instruction to accommodate a wide range of academic abilitles. When hiring new faculty for the K-8
school, recruitment and selection procedures will reflect the network’s philosophy of education,

Specifically, teachers will:
» Embrace the classical, liberal arts mission.
s Commit to high academic and behavioral expectations.
s Focus on effective instruction in every classroom.
« Engage In a collaborative environment.
» Differentiate for a diverse culture and abillities.
» Demonstrate passion for and expertise In content area.
e Plan Instruction that Is results-oriented and research-based.
«  Exhibit relentless dedication to the academic success of every student.
« Engage In continual professional reflection.

The most effective ICS teachers:
* do not make excuses
s are highly reflective
¢ embrace intellectual and professional challenge
s model persistence and grit
« are highly collaborative
» |ove working with children
« express passion for content
» express a love of learning
» are extremely flexible
» gre optimistic
» are trusting

In order to ensure the Herron Preparatory Academe reflects Indlanapolis Classical Schools’ performance
standards, a targeted, consistent and disciplined program of Professional Development will be established
to reflect this essential component of the network’s success. The purpose of the program is two-fold: (1)
to articulate and reinforce school vision In a community setting; and {2) to develop stronger teachers.
These dual purposes will be realized through weekly faculty meetings, targeted grade-level meetings, and
individualized teacher support and feedback. At the high school level, professional development
frequently Includes faculty at both ICS campuses. Because Herron Preparatory Academe will serve a
younger population and its structure for delivery of classroom instruction is significantly different, most
weekly professional development will be unique to the K-8 school. The exception to this will be the
professional development that occurs network-wide prior to the start of the school year, Drawing from
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internal sources and local experts, the network fundamentally believes in relying on its own teachers and
school leaders for evidence of shareable best practice and vision execution. Weekly Professional
Development meetings offer the entire professlonal community an opportunity to dialogue with each
other about school systems, celebrate successes, discuss current research, examine local data, and norm

expectations.

Following Indianapolis Classical School's model for meaningful teacher evaluation, a schedule of
classroom observations will occur followed by Individualized feedback and support. The teacher
evaluation model utilizes a comprehensive set of rubrics designed to highlight teacher strengths and
|dentify areas for growth and Improvement, and includes a student growth companent.

SAMPLE JOB DESCRIPTION:

Director of Curriculum and Instruction Job Description
The Diractors of Curriculum and Instruction report to the Head of School.

They are responsible for the development and implementation of the curriculum that encompasses
these dutles and responsibllities:

e ensures that the curriculum reflects Indianapolis Classical Schools’ classical model, liberal arts
mission, and core values

e ensures that the curriculum is age appropriate and aligns with how the students’ brains develop
throughout thelr k-8 education

« ensures that the curriculum is in compliance with the IDOE standards

» ensures that the curriculum is structured with appropriate rigor to ensure students are fully
prepared for the rigors of a high school education

s ensures the curriculum s aligned in and throughout all grade levels

« ensures that mastery-level assessments are utilized with fidelity in all classrooms

e ensures that teachers are tracking their students’ progress In all academic and behavior areas

e ensures that teachers are communicating with parents about their students’ progress

e maintains inventories for and supervise the adoption of textbooks, equipment, and consumable

supplles

The Directars of Curriculum and Instruction are responsible for the overall culture of each classroom and
the quality and appropriateness of instructional practices. To fulfill these responsibilitles, they will

perform these dutles and responsibilities:

s ensure that classroom practices provide the best possible opportunities for student learning,
reflects the Classical, Liberal Arts focus, and are appropriate for the developmental age of the
students
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develops, Implements, and maintains efficient and effective systems to monitor and enhance
student mastery

monitor each teacher’s tracking systems to ensure they are malntaining and using Individual
student data

monitor teacher gradebooks and analyze trends In grades and appropriate asslgnments
perform audits to ensure that students with special needs are receiving their appropriate
accommodations

ensures that all teachers use Halku sites that are consistent in content and informative and
valuable tools for parents and students

works collabaratively with the Head of School and Vice President of Academics to evaluate
teacher effectlveness

works collaboratively with the Head of School ta provide meaningful and substantive weekly
professional development for teachers

monitor that all guest teachers have the proper resources for the classrooms they are covering
coordinate the completion and submission of records regarding student data, textbook
accountability, end of school year processes, and other requested information and data

lead the faculty in a manner that pramotes positive and productive refations between students,
parent, faculty, administration and other stakeholders

Other duties:

Assist with the recrulting of students and faculty

Lead the onboarding process for new teachers by tralning them on ICS' Core Values,
methodologies, and all systems,

Provide the best possible support to help teachers be effective at Herron Preparatory Academe

Qualifications:

5 to 7 years teaching experience required, preferable In a culturally diverse school
documented work In curriculum development and implementation

documented work in Instructional leadership and teacher development

abllity to work In a team oriented environment

strong written and oral communication abilities

Projected Staffing Years 1 -4

Year 0 1 2 3
FY FY20 Fyz21 FY22 FY23 FY24
Titla YD Y1 Y2 Y3
Head of Schoal 1.0 1.0 1.0 1.0
Director, Elamentary 1.0 1.0 1.0 1.0
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__Director, Middle 1.0 1.0 1.0 1.0 - 1.0
Dean of Students 1.0 1.0 1.0 2.0
Social Worker s . 1.0 .10 1.0 .. 1.0
Campus Admin Coordinator 1.0 1.0 1.0 1.0
Student Services Coordinator 1.0 1.0 1.0
Director, Enroliment i 10 . 1.0. _:1.0 ]
Director, Operations 1.0 1.0 - 1.0
Securlty Specialist 1.0 1.0 1.0
Kindergarten Teachers i - 3.0 - 3.0 3.0
15t Grade Teachers i - . 3.0 TR 1 30 a0
| 2nd Grade Teachers : _ : ; 3.0 .30 3.0
ard Grade Teachers - - - 3.0 3.0
Ath Grade Teachers i 3.0
5th Grade Teachers - 3.0 3.0 3.0 3.0
| 6th Grade Teachers - 0| 50 6.0 5.0
7th Grade Teachers - S - 5.0 5.0 5.0
|__8th Grade Teachers s - - - 5.0 5.0
Speclal Education Teachers - 1.0 2.0 3.0 30
Classical Studies Teachers i - 2.0 3.0 .40 5.0
Related Studies Teachers e 1.0 2.0 3.0 30
Classroom Assistants - 3.0 4.0 5.0 6.0
| Resource Assistants 1.0 1.0 B 1L
| Media Specialist -1 - - 1.0 1.0

indlanapolis Classical Schools offers a competitive benefit package for full-time employees Including
health, dental and vision group coverage. Retirement benefits include a discretionary contribution of
10% to a 403b plan. Employees also have the option to contribute pre-tax dollars to the 403b plan and/er
post-tax dollars to a Roth IRA. Faculty have the option ta have the discretionary contribution directed to
Teacher Retirement Fund (TRF) in lieu of the 403h plan. In addition, life Insurance along with short-term
disability and long-term disabllity Is offered at no cost 1o the employee. standard classroom supplies are
provided by IC5 and each teacher is provided an additlonal classroom budget for each school year. 1C5
offers many wellbeing initiatives through the year focusing on the physical, emotional, financial, and
cammunity well-heing of all employees. (Please see appendix for additional documentation on staffing

and evaluations)

RISK MANAGEMENT

Indianapolis Classical schools Is committed to providing a safe environment for all its stakeholders.
students, staff, faculty, parents and poard members are protected with appropriate coverage in full
compliance of the law and authorizer requirements. To that end, It malntains the appropriate insurance
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coverage needed to protect all stakeholders as well as the short and long term viability of the network.
An overview of the current risk management coverage is provided in the supplemental materials of this
application. Risk management for the replicated school and organization will meet the same standards
and will indemnify the City of Indianapolis. If the school replicates on a site that requires additional types
of insurance, the appropriate coverage will be acquired as necessary, such as flood Insurance.

At a minlmum, insurance coverage will be provided to meet the requirements established by the Office
of the Mayor In the following amounts:

e Commercial General Liabllity: 51,000,000 per occurrence; 42,000,000 aggregate. Included in
our liability package is coverage for Employee Beneflts Liability, Schoo! Leaders Errors and
Omissions, Law Enforcement Professional Liability, sexual Misconduct and Molestation Liability.

o  Student Accident Insurance (includes athletic participation coverage): 525,000 maximum
benefit for medical expenses. Coverage for accidental death dismemberment and paralysis also
avallable.

e Automobile Liabllity: 1,000,000 single limit

« Umbrella {Excess Liability): $5,000,000 per accurrence; 45,000,000 aggregate.

«  Workers Compensation: $500,000 limit according to Indiana law '

Please refer to Appendix - Insurance Documentatian for complete detalls of current coverage.

SUPPORT FOR LEARNING AND SPECIAL POPULATIONS

Universal Supports

Support for all students, Including students with special needs, English learners, high ability students and
struggling students begins with high quality differentiated classroom instruction. Our Classical Model
which focuses curriculum on the Trivium ensures that students gain the knowledge needed to excel In
school and the workshop model allows content to be delivered in a differentiated way to meet a wide
varlety of student needs, Small group instruction, Individual conferences, and whole group Instruction
informed by observation and immediate checks for understanding provide differentiation and
responsiveness from the start.

Additional school-wide supports Include our built-in differentiated support time for students and weekly
data meetings for teachers that will allow for timely collaborative conversation and action. Bellef that all
students can achieve at high levels with the proper support will be our prevailing philosophical motivation.
The school’s leadership team will conduct frequent audits to ensure that all teachers are providing
specifically designed Instructlon and appropriate Interventions for each student’s success.

English Learners

Based on data from WIDA, we will create individualized learning plans {ILPs) for each of our English
language learners, These plans will include specific support tailored to that student’s needs and will
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outline supports to be provided across both Instruction and assessment. English learners will recelve
support from their classroom teacher through the ILP and the classroom teachers will receive support In
the implementation of the ILP from the Director of Curriculum and Instruction, who will be the lead for EL
services at launch. {Staffing for EL services will expand as needed.) This support will include professional
development throughout the year as well as meeting to discuss best practices in implementing each
student's ILP. English learners will also recelve support through push in services during class time with a
focus on reading and writing. The ILP and support plan for each student will also be shared with families.
Herron Preparatory Academe will provide support to familles by translating communications as well as
providing translators during events such as back to school nights, conferences, and school-sponsored

soclal gatherings.

High Ability

High abllity students will be formally identifled in grades K, 2, and 5 using the COGAT assessment. Our
instructional model will allow for differentlated Instruction that will support our high ability students.
small group instruction will be delivered at the student’s instructional level which will allow high ability
students to be challenged and grow in thelr abllities. When teachers confer with students, their purpose
is to identify indlvidual student strengths and weaknesses and to teach Into that by relnforcing strengths
and addressing weaknesses through explicit teaching. High ability students will henefit from our
designated differentiated instruction periods by having the opportunity to particlpate In enrichment
activities to extend thelr learning.

special Education

special education students will have Individualized Education Plans {IEPs) in accordance with state and
federal law. The resource team will ensure that all speclal education laws are being followed and that
Herron Preparatory Academe is in compliance regarding IEPs, procedural safeguards, move-in
conferences, case conferences, and all other special education services required by law.

The resource team will expand as needed but will begin with at least one full time certifled special
education teacher. The team will also include part-time positions which will be contracted. These
positions include a school psychologist, speech and language pathologist, physical therapist, and
occupational theraplst. The team will work in concert with the leadership team and families to make
declsions regarding services for students through a case conference meeting. The team will continually
review student progress and level of personalized goal attainment, and make adjustments to services
after consulting with the leadership team and student’s family.

Herran Preparatory Academe embraces an inclusion model in which students with special needs are
included In general education classrooms for all or most of the school day. Utilizing a conceptual
framework of multi-tiered system of supports (MTSS), specially designed instruction, supplemental
interventions, and accommodations are provided via a push-in model in which classes may be co-taught
by a general education teacher and a special educator based on individual students’ needs and established
accommaodations, Pre-teaching and re-teaching will happen regularly during the differentlated instruction
black as well as through push in services In the classroom.
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Related services such as occupational therapy and speech and language services are provided in a pull-
out model. Students who need these theraples participate in individual or small group directed instruction
In a separate setting with little interruption to their general education classes. Students are also served
anh a consultation basis as dictated by their individualized education plans.

Herron Preparatory Academe follows best practices for Child Find. Individual student progress ls
monitored schoal-wide on a weekly basls. students who are struggling with their academics or
experlencing behavioral Issues are identified so that supports can be put in place as early as possible.
School staff works collaboratively with parents and students to identify a potential need for special
services. A student may be referred for a psycho-educational evaluationto determine if thelr needs qualify
for an |EP or 504 Plan. A case conference committee Is convened to discuss and consider the results of
the evaluation and to make a plan for the student. if the student’s needs meet the eligibility criterla per
Article 7, then an IEP Is developed by the case conference committee. If the student’s needs do not meet
the criteria per Article 7 foran IEP, then the committee considers whether they meet the criteria fora 504
Plan. Conslderatlon for services under a 504 Plan is drawn from multiple sources of information and most
often includes medical data from the student’s healthcare practitioners when the student has a temporary
or long-term health Issue or physical disabllity. If the student does not qualify for an IEP or a 504 Plan, the
committee plans for how that student could best succeed In thelr general education cu rriculum and works
with the classroom teacher to provide supports.

Herran Preparatory Academe’s resource team will work closely with the enroliment office to acqulre the
Individualized Education Plans (IEP's) of incoming transfer students. The Resource team works with
parents to assure a smooth transition. All move-In case conferences are held no later than the first 10
days of school as required by Article 7.

Herron Preparatory Academe notifies teachers of each student’s accommeodations using an electranic
option In Power School. In addition, the resource team will meet with each teacher, and curriculum
director, to review |EP implementation. Teachers are required to sign a document stating an awareness
of the accommodations for every student on their roster. General education teachers correspond
regularly throughout each day with resource staff and participate in case conferences in order to meet
needs and track the daily progress of students in the general educatlon classrooms. Progress toward IEP
goals is gathered by special education teachers and reported on a schedule determined by each case
conference committee. Depending on the goals, Herron Preparatory Academe may keep portfolios of
academic wark samples or note progress of students with social and emotional needs.

Herron Preparatory Academe follows procedures and provides feedback In accordance with Indiana
Article 7. Staff members partner with familles and remain in communication through frequent phone
calls, emails, meetings, and case conferences to ensure the continued well-being of students.

The school's staff will carry out daily speclal education teaching, correspondence and recording keeping
dutles, and ensures that accom modations are being made in the general education classroom. The school

2B



HERRON PREPARATORY ACADEME RE

PLICATION APPLICATION

contracts with Meridian Psychological Associates to conduct psvchu-educatiuna'l evaluations. The school
contracts with other service providers to provide occupational therapy as well as speech and language

therapy. School staff works closely with these service providers.

The school will work cooperatively with the School for the Blind and the school for the Deaf to meet the

needs of students with vision or

hearing impalrments. Consulting teachers for students with visual

impairments or hearing impairments may serve as the teacher of record for students with those needs as

provided in Article 7 and as decided by the case conference committee.

Consulting teachers’ collaboration

will be coordinated by the resource team at Herron Preparatory Academe In collaboration with general

education teachers, parents, and students.

Individual providers are contracted to provide occupational therapy s
language services.

These providers are typically teachers of service. They can be

ervices as well as speech and
the teacher of record

when they serve the area of disabllity. Service providers assist in writing goals in collaboration with the

case conference committee and may chart goal progress.

Herron Preparatory Academe will provide weekly professional development to all staff. Teachers are
provided with effective approaches to instru ction for students with special needs in all areas. In particular,

special education staff members provide guidance on motlvating students with behavior

emotional disabilities. Staff professional development provides conslstency across the
students with the understanding that all students benefit from consistent expectations and routine.

- Indianapolis Classical Schools Community Partnerships

Atidiess) phone number and email
address

pame of
Organization

fepresentative fram
Organization

plature of the
partnership with
the school

disorders and
curriculum for

is aletter of
suppaort
included in
the

|"Epplication?

Marian University | Thamas ). Enneking, Ph.D. tarian University Collaborative
Executlve Vice President 3200 Cold Spring Road Academic
and Provost Indlanapolis, IN 46222-1997 partnership
317-955-6010 currently under
tenneking@ marlan.edu discussian
Charter School Andee Hendee Charter School Growth Fund Financial and Yes
Growth Fund Director — Investment ahendee@chartergrowthfund.org professional
Team 303-941-4535 development
Charter School Growth support and
Fund networking
Merldian Dr. Elizabeth Hahn 4401 M. Central Avenue Completes all of | Yes
Psychologlcal Indianapalls, 14 46203 our Psycho-
Assoclates 317-923-2333 Educatlonal
Evaluatlons
The Mind Trust Brandon Brown The Mind Trust Financial and Yes
CED 1630 M. Merldian 5t., Sulte 450 | professional
The Mind Trust Indianapolis, Indlana 46202 development
317.946.3644 [cell)

59



HERROMN PREPARATORY ACADEME REPLICATION APPLICATION

support and
networking
Indianapolis James Jahnson 32 E. Washington Street, Suite 600, | Artist Yes
Symphony CEQ Indianapolis, IN 46204 encounters,
Orchestra early childhood
teacher
workshops,
discovery
concerts,
Imstrument
petting zoos
WY Gall Thomas Strong WFYI PBS Learning Yes
VP Community 1630 N. Meridian 5t. wedia, PRS
Engagement Indianapolls, IN 46202 Teacherline, PBS
317 -636-2020 Kids, PBS Kids
Island
Walton Family Beth Bray Walton Family Foundation Philanthropic Yes
Foundatlon Program Officer, K-12 bbray@wmall.com support
Education 317.292.8631
John Mutz John Mutz Stakeholder Yes
Former Chalrman Metworking
Indlanapalis Charter
Schools Board
Harrison Canter loanna Taft 1505 M Delaware 5t, Indlznapolis, Collaborates on
for the Arts IN 46202 art Infused
(317) 396-3886 programming
jraft@harrisoncenter.org and provides
spaces,
particlpates in
emergency
evacuatlon plan
Indy Parks Sheryl D. Richardson Kennedy King Park Center Provides athletlc
601 East 16 Street flelds and
Indlanapolis, In 46202 community
srichard@indy.gov resources
Center of David Dresslar Center of Excellence In Leadership
Excellence In Executlve Director of Learning
Leadership of University of Indianapolis
Learning (CELL) 1400 E. Hanna Ave.
Indianapolis, IN. 46227
phone: (317)-791-5927
fax: (317)-791-5925
ddresslar@uindy.edu
Center for Dennis E. Bland, Executive Lo Provides Yes
Leadership Director 2425 Dr. Martin Luther additional
Development King Jr. Street academic and
Lade Akande College Prep Indianapolis, 1N 46208 suppart services
Institute, College Success to our minority
Coordinator oakande@cldinc.org student
population.
King Park Area Steven Meyer King Park Area Development Sustaining and
Development Executive Director Corporatlon Development of
Corporation 2430 M. Delaware Street a safe and
Indlanapalls, IN 46203 secure
|_ smeyer@kingpark.org nelghborhood
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for our city's
residants
Z1st Cantury Tafrica L. Harewood, MBA | Indiana Commission for Higher
scholars Educatlon
407 West Washington Street, W462
Indianapolls, IN 46204
P 317.232.0455
E£: tharewood @che.In.gov
V5 Arts of Linda Wisler Vs Arts of Indiana Communlty
Indiana V.P. of Programming and 1505 Morth Delaware Straet partner serves as
enRoute Gallary Director Indlanapolis, IN 46202 an internship
|wisler@vsa.org locatlon for
Herron studehts
and shared
facllitles upon
request
Historls Marsh Davis Indlana Landmarks Farmidable In
Landmarks 1201 Central Avenue securing the
Foundatian of indianapolis, In 46202 current facilitles
Indiana mdavis@indianalandmarks.org that are HH3
Apparatus Provides IT
assistance and
space for testing
GIrl's INC. Patrlcia Watchel; Girl's Inc Providas support
CEO Central Indiana Girl's 3535 North Meridian Street programming for
Inc. Indianapolls, IN 46208 our glrls
pwatchel@girlsinc.org empowerment
roup
Indiana Blood Dottl 1. Laas Indiana Blopd Center Partners with
Center Community Outreach and Administration HHS student and
Donor Associate 3450 M. Merldlian Street Riley Hospital for
Indlanapolls, IN 46208 Children
317-916-5150
Herran Morton Craig Staslla, Harron Marton Flace Foundation, Partners with
Place HMPN President ine. Herron High
Melghbarhood PO Box 441722 School to
Assoclatlon and Chad Ahren Indianapolis, 1M 46244 promote a safe
Foundation ahrencl3@gmall.com comnunity
Talbot Street Art Joan Kisner Presidentand | Talbot Strest art Falr and Dealers We share our
Fair and Dealers Co-Chair Talbot Street Assoclation facllities and
Association jrkisner@ hotrail.com P.O. Box 4B9 grounds yearly
Danville, IN 46121 for the Talbot
Streat Art Fair
Vocational Mary Ann Hamilten, M.A., | 2620 Kessler Blvd East Dr., Sulte Vocational
fehahllitation CRC 105 Rehabllitation
Services Indianapolis, I 46220 Services |
Offlce 317-205-0100; Cell: 317- working with aur
B05-5629 senlors to see
what services
thay can provide
to support them
after they leave
Harromn)
Fort Mightly Peggy Sabens cfo Indlanapolis Propylaeum, 1410 | Provides annual
Literary Club N, Delaware, Indlanapalis, IN 46202 | essay contest for
all students
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Peace Learning
Centar

Tim Nation
317-327-7144

Peace Learning Center
6040 Delong Road
Indianapolis, IN 46254

Provides conflict
resglution and
support services
as well as
internship and
community
relation
oppartunitles for
our students.

loy of All Who
Sarrow

Father Steven Bowman

1516 N. Delaware Street
Indlanapolls, IN 46202

Provides space
for testing and
extra-clrculars

Redeemer
Presbyterlan
Church

Joffrey Earnest

Al

jre571@sbeglobal.net

Provides space
for convocations
and community
meetings,
emergency
evacuation plan

Hands In Autism
Interdlsciplinary

Naoml Swiezy, Ph.D., HSPP
Professor of Clinlcal

Riley Hospital for Children and IU

School of Mediclne

Provides
cansultation and

Tralning and Psychology in Psychlatry 1130 W, Michigan 5t. Fesler Hall, evaluation for
Resource Center Director Suite 302 vocational
Indianapalis, IN 46202 rehabllitation
senvlces
Center for Deaf Kimberly Pelton/ Mary Rice | Center far Deaf and Hard Of Pravides
and Hard of Educatlonal Consultant & Hearlng Education consultation and
Hearing Education | Teacher of the Deaf and 1200 E. 42nd 5t. resources for
Hard of Hearlng Indianapalis, In 46205 students with
{317) 550-4822 disabllitles
Indlana School for | Shelby Metzler Indiana School for the Blind and Pravides
the Blind and Outreach Consultant Visually Impaired consultation and
Visually Impaired | Deaf-Blind Speclalist 7725 N College Ave, Indlanapolis, resources for
IN 46240 students with
317-253-1481 ext. 100 dizabllities
smetzler@ishvikl2.org
Salnt Peter and Student run
Paul Cathedral servlce project
St. Peter and
Paul soup
kitchen
FACILITY

The ICS board Is currently working to secure a facility in the downtown or near-downtown region in
reasonable proximity to the ICS high school campuses. (Please see the IFF report) The board is engaged in
discussions with IPS and exploring other possible buildings to own or lease in the target area. The ICS
board expects to secure a location by the end of summer, 2019.

TRANSPORTATION
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ICS Is committed to implementing a transportation plan that ensures the school is open and accessible
to all students. We intended to be located in an underserved neighbornood where many students will
be within walking distance. For students living In other neighborhoods, Indianapolis Classical schools will
provide satellite buses at specified pick-upfdmp—uff zones. 1CS will evaluate the enrollment
demographics to determine the best locations for these zones and will contract with a private bussing
company to provide the transportation, The network also anticipates that because of the generous
extended before/after schoal supervislon times, Herron Preparatory Academe will attract families who
work downtown and would be transporting their children on the way to and from their place of
employment. ICS has intercampus transportation between high school campuses. This is to
sccommodate Riverside students who wish to take a class that isn't yet offered at their campus, and to
add convenience to familles of Riverside students who live nearer to the Herron High School campus. As
Riverside grows and class offerings are expanded, there will be less demand on the intercampus bussing,
making the network-owned busses more avallable to the K-8 population.

TIMELINE

The current timeline assumptions project opening a K-8 school In the 2020-2021 school year with grades
K, 1,5, and 6. Adding a grade level each year will bring the campus to full capacity by 2023-2024. The
lacation of Herran Preparatory Academe Is still being determined. Continuing with the due diligence
that has already been initiated, with start-up funding, the board and leadership will move swiftly to
launch the process of incubating a third school.

s Spring 2019 - 1CS continues working with community and ph]lanthrﬂplc partners to raise the
necessary funding to develop the new school, including support for leadership development,
recruitment and public relations

e Spring 2019 - strategic needs assessment provided by IFF

«  Winter/Spring of 2018-2013 School Year — leadership visits to successful charter school re plications

and successful Classlcal-based schools

Jjune 2019 - Recelve charter approval

Begin key administrative hires

June 2019 - Begin conversations with IPS Innovation team

July 2019 - submission of CSP grant

July 2013 - Begin fundralsing efforts to support the new campus

Spring/Summer 2013 - acquire and finalize location/building

summer 2019 — launch marketing program for student recruitment and begin enrollment process

summer 2019 - Appropriate administrators begin responsibilities for the new campus

summer 2019 — Curriculum Directors begin currlcula articulation for K-8 programming

Summer 2019 — Current 1G5 families host information events

e Surnmer/Fall 2019 - collaborate with IPS to understand avallable bus routes, times, and stops

e Autumn 2019 - Teacher recrultment begins to support the new campus

e Autumn 2019 - Round One of Enroll Indy begins October 1st

¢ Winter 2019/20 - Continue marketing and student enrallment if necessary

e \Winter 2019/2020 — Seek RFPs for any new service providers and establish updated contracts for
exlsting service providers who will serve all IC5 camptises

s Spring 2020- curriculum Directors finalize curricula articulation for both schools

» Spring 2020 - establish new contracts for staff with changing roles and finalize new hires

" & % &% = 8 - & &
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s  Spring/Summer 2020 — Continued host family information events and student ice breakers
e  Summer 2020 — finallze any necessary building renovations and make purchases from FF&E
s August 2020 —open doors to students and begin new school year

Board Oversight Form

Board Member Name Board Member Length of Time Served on Board

Role

Chittenden, Patrick Member Newly elected
Cun ningharm, Mindy Member 2 years
] Dials, Meghann - Member Mewly elected o
McWhirter, William Member 10 years s
Miller, Adrian Treasurer 4 years
Mottingham, Mark Member 3 years ) ]
Ray, Dan Secretary 5 years
Russell, Livia Member & years 1
[ Sabens, Peggy Member 10 years
Scott, lulle Perkins Vice Chalr 6 years ]
_Sniéele, David Member 3 years
Steiner, Kelth Member 12 'y'eafﬁ 7
Sternbe rg, David Member Mewly elected
Ta ft, Joanna Chair Emeritus Retlred i
Watson, John Chair 12 years T
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Appendix 1; Community Partners Letters of Support

L B IS:HI.:.HLER
CHOOL
GROWTH 190 West Fath Avenise, Soile 450 {303) 2170000
—— FLUIHD Dioohaliel], O B chiartergrawthfuilang
April 8, 2019

Indianapolis Charter School Board

Attn: Patrick Meallister

Director of the Office of Educatlion lnnovatlan
200 E, Washington St

Indianapolis, Indlana 46204

+ Dear Mr. Mchllister, " I

i On behalfof the Charter School Growth Fund, | am pleased to provide this letter supporting :
Indlanapolis Classical Schaal’s {ICS) charter praposal for Herron Preparatory Academy, a
ldndergarten through eighth grade school, to serve Indlanapells students,

The Charter School Growth Fund [CSGF), a mational nonproflt organlzation that Invests
philanthrople capital In the natlon’s highest-performing charter school operators, shares the Offlce
of Educatlon Innevatlon's sense of urgency to provide quality chelees to Indianapells communities
and familles. We malie select Investrments In charter school management arganizations that have
repeatadly achleved outstanding academic results while demonstrating that they have the will,
expertise, and abllity to conslstently offer quality options while malntaining fiscal responsibility,
strang leadershlp, and excellent academies and schoal culture,

Throughout our partnership with ICS, we have seen thelr abllity to dellver conslstently strong |
student results as well as manage their organlzation In a sustainable, flscally responsible way. We |
are pleased to say that ICS meets C5GF's erlterla and beyond; ICS Is well-positioned to continue

a successful expansion to serve more students In the Indlana reglon.

Since the founding of ICS’ first schoal, the charter networl: has proven Its abillty to dramatically
Imprave the educatianal outcomes of hundreds of diverse students n Indianapolis. Our annual
analysls of student performance data shows that ICShas malntained a high level of quality, Inclusive
of a proven academlc model, a sound business plan, and a strong leadership team.

We believe that IC51s among our nation's brightest examples of models that werl:, For that I
reason, we aredelighted to support their application for a charter for thelr new K-8 school,
Herron Preparatory Academy.
Sincerely,
W‘/’
Kevin Hall
CEQ, Charter School Growth Fund

Growing the nation's best charter schools,
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Offlce of Edusation Innovalion

indlanapolis Charter School Board :

Atin: Palrick MoAlister, Direclor of Charter Schools
200 E. Washington $t,

Indianapolls, Indiana 46204

Indlanapotis Classlcal Sehools flagship carmpus, Herron High School, was one of thoss rare projects whena
graseroots energy rmests data driven educafional planning. The grassrools anergy brought "conneciivity”
(when you don't know the answer, you know the pereon who does, when you don't have the resourcs, you
know {he organization that dogs), the powar of community, and strategio planning at the nelghbarhood leve! to
ealablish a powerful lsaming anvironmant. Throughout its history, these slrengthe have garned naflonal
recognition for outstanding sludent achievement. : ;
Herran High School has aleo had a slgnificant and posilive economic Impact on lte surrounding nelghborhood
and Indisnepolls as & whole, Wilh a 88 percani graduation rate and 100 percent college acceptance rate, the
gchool hag become a coveted high school aption for families across the clly. ite presence ag a guality high
school education option on the Near Norihside of Indlanapolis has led to increasad homeownership and an
increase In home values In the surounding nelghborhood.

The number of annual homes sales Iny the surrounding communily more than quadrupled while average pala
price Increased 8% over the perlod from 2000 to 2015, despite & housing bubble and receselon during that
periad. Since 2010, Iha year Harron Bigh Schaol's first class graduated, the numbar of homes sold annually
s doubled and the average sale price has Increasad 42 percert. This slgnificant galn In stabliity and vaiue
aulpaces housing market irends in other areas of Indlanepolls and Is, et laast In part, atiributable to improvad
public educallon In the area, Harron High School has provided an endrmaoug service to students and
homeowner's alike,

Building on Ihis educationsl and soonomic succass, indianapolis Classical Schools esoond campus, Riverside
High Schoal, ks polsed fo dellver a riuch hesded economic boost ta the near north side. Currently In s second
year, Riverside High School students are already significantly autperforming ihelr peers and adapting to a
sultura of rigor and high expeciallons that I8 foundational to an Indlanapalls Classloal Schools educalion. The
acadamlc growth for many students who arrived with stgnificant academic deficita and challengas has brought
hope and renewed confidence for suctess 1o familles In a tradionally underserved communily.

indlanapolis Classlcal Schools plan to open a Lhird campus as a -8 I the next loglcal stepIn genvice fo the
famliss In our cily. A quallly K-8 schaol offering & world class edugatlon in downtown Indlanapolls is an
enormous benafit to the clly's economic future, and will provide children with the eruclal learning akdlls they
need to reach thelr full patential al the high school level and hayond.

Sirang urban schools support strong familiss and creats livable, visble urban cammunities by acling as a
stabliizing anchor In clly nelghbarhoods. In order o ramain economically competilive balh nationally and
globally, supporfing world class public sducational opporturilties must be a top priotily. This ls why | urge fhe
Indlanapolia Charter School Board to approve this charler.

Sincersly,

h, ;
T

Fommer Chelrman of the Indianapalis Charter Schools Board

&7
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The Mind Trust

March 27, 2019

Office of Education Innovatlon

Indlanapolls Charter School Board

Attn: Patrick Mcalister, Director of Charter Schoaols
200 E. Washington 5t.

Indlanapolls, Indiana 46204

Mr, McAllster, |

I am pleased to provide this Letter of Support for the proposed Herron Preparatory Academe,
Indianapolls Classlcal Schools K-8 charter, The Mind Trust Is eager to continue partnering with
Indlanapolis Classical Schools In our mutual goal of advancing educational opportunitles far
students in our community. Having worked with the leadership of this growing netwark for
many years, flrst at the Office of Education and Innovatlon and then at The Mind Trust, itls my
considered oplnion that they possess the leadership capacity to realize great succass. The
educators and administrators at Indlanapolis Classical Schools continually imprass me with thelr
passion and dedication to providing high quality educational seats In our clty,

Harron High School has been a valuable contributor to the overall strangth of the City of
Indlanapolls and to the state. Its sister campus, Riverside High School, Is replicating the
network’s success, Early assessments show remarkable growth among Its traditionally

underserved populatlon.

By expanding downward to capture students at the beglnning of their educational careers, the
network will be able to exceed thelr results at the high schaol level by creating students who
are more fully prepared for lifelong learning. The avallabllity of Innovative quallty urban
education Is vital to our clty’s future. ThisIs an opportunity for one of our state's most effectlve
charter school networks to expand Its programming to offer younger students with the kind of
exemplary educational appartunity for which both Herron and Riverside High School are
known. It Is my hope that the Indlanapolis Charter School Board will view Indianapolis Classical
Schools request for thelr third charter with enthuslastic approval.

Should you have any questions, please feel free to contact me at bbrown@themindtrust.org or
317-B22-8102. :

Sinceraly,

/[zd,_ﬂﬁ Po—

Brandon Brown
CEQ

E8
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MARIAN UNIVERSITY

—_— indlanspolls ——
offlce of the Presldent

April 11, 2019

Indlanzpeolls Charker Scheol Board

pttn: Patrick hMeallister, Director of Charter Schools
200 E, Washington St.

Indlanapolis, Indiana 46204

pear Director MeAlilster, !

[t1s with great pleasure that | wrike ta support the charter application of Indlanapolls Classical schools
(Ics) for a third echool ta complement Herron and Riverside High Schools. As you may know, Marian
College [now Unbversity) was an nltial partner with Herran High School when 1t opened, and pdarian
Unlversity has llkewlse been a strong partner and supporter of Riverside High Scheol fram its Inception,
even housing e first year In one of the university's facliities.

We are vary pleaszdthaﬂndlampnhs Classical Schools 1s making plansto opena -8 Classicel model
echool based In the same Core \aluas as Its high scheol campuses. \We recognize this Is 8 g2p | our
eommunity, and we look forward to warking with 165 bo f1l1 i, We are especially hopeful that the new
campus can ba close 1o tarian so that we can bulld the same strong relationship with this school that
we have with Riverside High School,

¢ an educational institutlon, we at Marlan University are greatly Impressed with the high standards and
excellent academic results obtained by (5, and we have na doubt that this traditlon would continue at a
third schiool. In my ewn yole as Vice Prasident for Stretegle partnerships, | am also dEE]:II.'g,HmprESS!d by
pach school's deep commitment to the communtty around it and the pesitive Impact both have on thelr
nelghbars and nelghborhoods. We are already seelng the beneflts of this commitment from Flverside
High Schoal after anly two years, and 'm sure the same will be true of a new K-8 school. IC5'
willingness to embrace 1ts role as an ancher [nskitution In each of 1ts neighbiorhoods Is truly Impressivel

I hope the Indlanapalls Charter School Board will carefully consider the application of Indianapolls
Classical Schools for & charter for a K-8 school. | strongly belleve that @ new 1C5 school would be an asset
to Indlanapolls that we will all be proud of.

Sincerely,

\boshysts

pebarah A, Lawrence, L0
Vice President for strateplc Partnerships and General Counsel

4200 Culd Spilng Read Imllannpnis.lwﬁana-ia‘zn-ﬂﬂ? Ph 3178556100 Fu 317.055.6105 e mailanadu
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WALTON FAMILY
o U NDATION

== T ———

Mayor loe Hugsé'li
At Patrick Medlister
Office of Education Innovation

Mayor Hogsett:

Please accept this letter of support of Indianapolis Classical Schools as they pursie a charter for the
Herron Preparatory Academe, | firmly belleve that this innovative school madel would provide an
incredible opportunity for India napolis youth. (

In my experience with both philanthropy and as an alumni of the Office of Education Innovatlan, | have
had the oppurtuniwt'o engage with hundreds of schools over the past decade. The Indianapalls
Claselcal Schools are withoul question two of the most exceptional, ground breaking schools | have
encounterad, Asauthorizers and funders, asking ourselves whather we would send our own children to
a particular school remains a critical gut check when considering new proposals, Without question, |
hope to send my son to elther Herran or Riverside High school for his high school experlence. | am 5o
proud of this network, and of the countless lives they have positively shaped.

My approving this charter application, you will ensure that an exceptional opportunity is made avallable
to Indianapalis youth, Our clty would benefit tremendously from the creation of another school within

\his tremendaus network, 1fully support the Herron preparatory Academe application, and thank you
for your consideration.

Sincerely,

aﬁg&%

Belh Gray
Program Officer, K-12 Edlucation
Walton Family Foundation
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INDIANAPOLIS | SYMPHONY ORCHESTRA

April 3, 2019

Mr, Patrick MeAlister

Director of Charter Schools

Office of Education Innovation
Indianapolis Charter School Board
200 East Washington Street
Indianapolls, Indiana 46204

Dear Mr. McAlister: ; .!

T write in support of the application made by Indianapolis Classical Schoals for a K-8
charter school in Indianapolis, The success of the classical model of education !
demanstrated by Herron High School and Riverside High School suggests that a K-8
school would be welcome in our community. The values imparted to students
participating in this method of instruction would potentially have an cven greater
impact by beginning with younger students.

Wiile the merlts of a K-8 classical school may be self-evident, | helieve the case is
made even stronger by the possibility of the school establishing partnerships with
Indianapolis organizations. The Indianapolls Symphony Orchestra would welcome
such a relationship. The 1SO's Learning Community provides musical educalion |
experiences to thousands of children each year, Our resident ensemble for young
people, the Metropolitan Youth Orchestra, I5 a youth and family development |
program designed to use the life sldlls learned through muslc instruction to engage
youth in activities that discourage at-risk behaviors and keep them committed to
staying In school. We would enjoy working with Indianapolis Classical Schools to
provide opportunities for I{-8 students to engage with our educational programs.

These activities could include attending special concerts, trying musical |
instruments, and potentially participating in the Metropolitan Youth Orchestra. In

addition, we nffer numerous teaching training worlshops for credit. |

Indianapolis Classical Schools is a major asset in our community. The Indianapolis : |
Symphony Orchestra endorses the creation of a new charter school under the :
ausplces of this groundbreaking organization. |

Please contact me if | can be of further assistance in evaluating this new charter i
school,

Rest wishes, |

James M. Johrson
Chiief Executive Officer

birmm!l.lrhaﬁmwummm;w Jark Evaily rroioRs RO COITUE IO James M, Jehngen ceo

12 £ Waklnghen 51, Sehe 00 lndlanapelis, 11 45204-2919 TIELI00 one TIR2ELIIEE rax IndiznapllsSymphangan
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March 29, 2019

Patrick MeAlister
Oflce of Educgation Innovation

City of Indfanapolts

Dear WMr, McAllster,

WEYI Publlc Medla fs committed to using Its resaurcas to Improving oulcomes for children, asqiner,lalll.r
those ast vulnerable In our community. This is the foundational pramise of the PRS Ready tg Learn
program and thraugh It we ara engaged In an-the-ground community engagement actlvities with local
educational and nonprofit pariners. These activities are designed especially for childran ages 2-8 In
underservad communities to Improve school readiness and bulld shills and practices In the arkas of
selance inguiry, engineering and informational text. '

The application hefore you, te expand the capacity of Indlanapolls Classical sehonls Into a K-8 madel,
rapresents & similar coramitment to providing high-guality, rigarous leaming epportunities that have the
capacity to lay the groundwork for fulure academic success and a future with expanded possibilities.
The chance for scholers 1o axperlence a classical educational mode! from the beginning of thelr
academic careers s a unique bpportunity to engage them more fully In critical thinking, respactful
dialogue and collaborative lsarning,

\WEYI has hosted many conversations about education In the last several years, all based on surfacing
lsstes that will lead to all children having access to high-guality educational enviranments, This school
could add a new and Innovative option for familles, We look forward to the opportunlly to share Ready
to Lenrn resources with the school commiunity, and helping to enrich the experience through twa-
generation learning models that can support family engagement strategles. We look forward to sharing
other STEM and lteracy content so that students see stranger academlc connections hetween school,
community, and home lezrming enviranments,

VP Communily Engegement

5 L ]
1430 M, MERIDEAN 1. TEL [317)6362020 i WFYILORG
TDIANAPOUS, M 46202 | FAX [317]203-6845 | FUBLIC BROADCASTING
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ELGAM DAEER. Fhul.  MIGDEUA BOUN, LCEW FARTTHEW GLASSER, M5, TAMI KRICHIVER, Pay.0. CHARQLETTE RAY, PryD.
BART FERRARD, FhD.  FDGAR DAVE, rh.o, MAC. GRERNE, Ph.D. OMMA MERRIT, B, CHS, APH KELLY YOURGE, Pig0,
STEPHAMIE DRESCHER, Piy/D.  EUZABETH HAHM, Fsyt,  JARIHE MILLER, PryDD.
-+ SUSAM CRALFORD, Ph.O. ANSOM HAMKEE, Pay.D, Mﬁ‘#ﬂﬂ. Pay.0.

MERIDIAN PSYCHOLOGICAL ASSOCIATES PG

taarch 26, 2018

Indlanapolis Gharter School Board
Alin: Palrick MeAllister, Director of Charter Schoals .
200 E, Washington St, I

Indlanapalis, Indiana 46204 |
. &
Dear Mr. McAllister,

| am wriling to express my strong support far Indlanapalis Classlcal School's grant requast to open an additianal K-8 cempus
within the Indianapolis area.

Since opening its doors over a decade ago, Hermon has proven history of acadsmis BUCCESS, raflactad In its numerous edu-
sallonal accolades and abillty to seamlessly Intagrate cullural, socloacanomic, and geographical differences ito a unkque
and indlvidualized learning envirenmant, Mare recently, | have witnessed how Heron's standards for academis dgor and
axcellent nstrucilon have been camled oul wilhin the Riverside High School environment,

Hovwever, as & clinical psychologlet who has ssrvad [C5's psychosducations] needs for the past § years, the true imaglc of
IC:S schoots happens everyday within the classroom. I hawe had first-hand experience witnessing the Individualized expartisa
gnd adaplabliily of the ICS staff. Together, | have worked wilh ICS's special education department, teaching staff, and
administralive team to help students spceessfully overcome uhstacles related to learming disabilllies, autism spectrum disor-
ders, amotional disarders, traumalic braln injury, and madicalphysical disabiliies. 105's staff's dedication b sludants’ aca-
damilc neads is unigue and unrelenting. The reeult s an environment that supports students and thair familes In a way that
many begin to expetlence academic success for the first {ime In their lives. Ithas heena true pleasure working with IC3 and
itz famillea, and to witnass how slrong leagership and teaching experiiss fruly changes lives on a dally basis.

It is no wonder that 1S is considered the gold standard of educational sliccess in Indiana, Each yeer, enrolimant at Herron
has Increaged and stedents are on awaltlst, hoping for an educational opporiunily that Is unrivaled in the ¢ily. Many students
on {he walt list reside in impoverished areas, whera thair home schools have falled lo meet minimal educalional standards
and lack of funding has resulted In cuts to parforming arts currculirn. For these children, enroliment in a gehool lke Herron
or Riverslde Is cloarly & We-changing opportunlly.

L5 for thase reasnns that Meridian Paychological Assaciates fully supports 1G5's grant for replication. We would be honared
s confinue our partnership with 1GS to provide psychoeducailonal services to iheir student body. Our partnership will help
(o ensure the success of the new campus and confributa fo the betterment of the surrounding nelghborhood and the Indlan-
apolis communily.

Sincerely,
Ellzabeth Hatin, PsyD, 1 1SPF
eridian Paychologleal Associates

A M, Central Avenue
Indianapolls, M ABZ06
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Appendix 2: Assurances Form

RO PREFARATOHY ACADEME REPLICATION AFFLICATION

Appendlx 2; Assurances Form

As the authorized representative of the applicant, | hereby certify that tha Information submitted in this
applieatian for a charter for [Herron Preparatory Academe] ta be located at {TBO] Is true to the best of
my knowledge and bellef; and further | understand that, if awarded a charter, the school:

1, Will not charge tultion, fees, or other mandatory payments for attendance at the charter school,
or for particlpation In its programs, except for a preschool program or & latch key program. IC
20-5.5-8-2

2. Wil enrall any ellgible student who submilts a timely applicatlon, unless the school recelves a
greater number of applications than there are spaces for students, In which case, each timely
applicant will be glven equal chance of admission. IC 20-5.5-54

3. Wil provide the number of students enrolted In the charter schﬁol, the name of each student
and the school corparation In which each student resides to the Indfana Department of
Education by the date established Lhereby. IC 20-5.5-7-3

4. Wil submit an annual report to the Indlana Department of Education in the form required
theraby, IC 20-5.559-1

5. Wil submit attendance records, student performance data, financlal Information, any
Infarmation necessary to comply with state and federal povernment requlrements, and any
other Informaticn specified In the charter to the tayor's Office, IC 20-5.5-2-5

6. Wil particlpate In the Indlana State ‘Teachars’ Retirernent Fund in accordance with 1€ 21-6.1 and
the Public Employees Retirement Fund In accordance with [C 5-10.3. 1C 20-5.5-5-7, and/or
another comparable and appropriate pension or retirement fund approved by the Mayor's
Dfflce.

7. Wil maintain separate accountings of all funds recelved and disbursad by the school, |C 20-5.5-
7-1 E

8, ‘Wil ensure 90% of individuals who teach hold a flcense ta teach In a public scheol In Indlara
under 1.C, 20-5.13 or are In the process of obtalning 2 license to teach in a publlc school In
Indiana under the transitlon to teaching program set farth In 1C 20-6.1-3.11, |C 20-24-6-5

9, Will permiL cartified employees at the charter school the opportunity to organize and bargaln
collectively under 1.C. 20-7.5, IC 20-5.5-6-3

10, Wl aperate with the organlzer serving in the capacity of fiscal agent for the charter school and
in compliance with generally accepted government accounting princlples,

11, Will at all times malntain all necessary and appropriate Insurance coverage.
12, Wil indemnify and hold harmless the Clty of Indiznapolls {including without limitation, the

fiavor's Office), the State of Indiana, all school corporations providing funds to the charter
school, and their officars, directors, agents and employees, and any successors and assigns fram

13
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(AR orrce.
\J EDLIEHIIDMHHW#I‘[OH

13, Will fallow @l federal and state aws and constitutional provislons that prohibit dlserlmination an the basls
of the fallowing: disabllity, Face, calor, gender, naticnal arigin, rellglon & ancestry. 1C 20-5.5-2-2

14. Will adhere to all pravistens of fudersl law relating to students with disabliitles, ncluding the DEA, section
50 of the Rehabllitation Act of 1574, and Title Il of the Americans with [isablities Act of 1980, that are

applicabla to .

15, Will be non-religlous 1 lts prOEFAME, admilsslans pelicies, gavernance, employment practices and all other
aperations, and |ts curiculum wil be completely sacular.

16. Will adhere to all provisions of foderal law rélating to students whao ara iimited English proficient {LEP],
including Tiie Vi of the vl Rights Act of 1964 an the Equal Educational Opportunlitles Ack of 1974, that
are applicable to It

17, Wil fallow any and all other federal, state, and bocal lawes anel regulations that pertaln to the applicant ar

Wthgchamrscham.
Ei\lt:ejﬁepr entathve's fignature
_ '7? ] 13/ 2ol

[ III { [

Dabe -
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(EB\ oo
@ EDUCATICH [HADVATION

year 1 DateTd Budpek

Enrallnant Estimele

Ravanus

Chanter Facllily Grant

Siabe SFED

Texthook Relnshurigment
Totof Sote Fusdliag

Fednral Fundieg
Federd Lungh Bainserement
Federsl Specla Ed
Titlel
el
e
Tl Federal Fuading

Frivate Fussing
¢huster Sthaol Grawth Fund
Amnisal Fund

Totel Friaate Fuading

Crher Ingome
argatincoma
Student Fees
Oyerpayments Aefusds
Olhar kevEnue

Todaf Ofher Inconid

Toks| Revenue

[}
Inshrectianel Expemies
Penaarel Cosld
selary & Wges
Donudes
Ppeyrol Taxes
Health Inserapce
Rallresient
gelier Benglis
Totf Persanne! Coils

Prefessiongl Serdids
Inzbiuklomel Services
SPER Sedviees

Totaf Mrofessianal Sersloer

El.lﬂllﬂlmﬂﬂl
Fleid Trips
Asmemments
Cimgsrooen SuppThs
Unifoims
'FHMMJ!ITH&MMH

Tatmd nstrsticaal Expeities

Admalolrtraticn ERpener

Personnel Coit
Slury b Wapes
Fayral Tedes
Health Insuranck
Pettrement
Oiher Benefts

Tobi Prisovel Crits

Fiz0zi
Year 4

§ 19535

H #2500
§ Az
H F,000
] BRL0
& doopad
$  WRs0
5 -
5 - ~
$ 16,594
5 -
_;_.%ﬂ
79,8584
e
3 nasvmas
4 SR
5 =
H 6,045
E] 2,100
H 78T
2305
§ 1,161,710
5 an,esl
E '.IEE
5 50,150
] 500
5 8,850
H Bh,375
5
35,225
e SR
& 1,097,085
§ 408,800
H T3E8
4 40,860
5 4, 7aE
i H 13
5 SI50EB

HERRLON PREPARATORY ACADEME REPI 1CATION APPLICATION

Addumptane!

Jeguimed foupdalion amaunt from Hese verslon of HEJ001 and tha sarpre complesity Index s Filversiie High schasd
Agnsmed per puptl ek i Haups varsion of HOLKIL

Aayureet istorlcal SHED pencenizges for HHs and HHS

Tesknok rekminirsement and sludest feed sré calculetad 2t S115 par ol et dlsiiiteted peearding bn FAL

ncludas el faad Service raveiie; coloutabed wt 300 per sudert

Conservathe estimates uslng 1u1 yazr llecetlons fof Rlidrside Filgh School ns 3 peldeing
Eanamrvatie eatimates uing 260 year allpgatiang for ftvesside High Sehool 13 puldaling
Comtarvathin extimates usiag 1k year wlneations for Bhierskda High Scheul s 8 gidefne

Will apply for 3 year, SO0 grand

Frilanihrople reveree 14 eppturad 2t ihe el kel

Iakarest lncrma s captannd ak the nakwark level

High ARy, HESP, Tile I, be.

Based an 5225 per stedant
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Statf Tralning
Prafesstonal Davelopmant
Toto! Steff Tralnkeg

Sypplies & Malarals
Parlage
Suppilag
Epalpmedil Rentel
Tood Suppiies & Materiuts

Professlonal Services
Murse Senvloes
(I TH
Autharlaor Fee
Accounting Fees
Payrcll Pracessing
Meawark Allocatien

Tatol Fenferslonsl Services

(ilker Expenies
Trae]
ey & Fras
Recrulbment
Employrent Advertising
Talal Other Exganses

Total Adminfetroton Exgentes

Faciiities Expeases
Factiles
UhHilles, hepalrs, Cleaning
Securty
[nauranss Expenie

Tohal Faeclliies Edpenses

Technofopy Expenses
Mz Equipment
Mite Compier
Sofiwars Bxpense
Intemet Cormrcihily
Tedhnalagy Sarvices

Tatal Techrolagy Expemses
[pberest Expenie
Deprecintion Eqpense ar Cephial Expenditurds
orher Expenses
Extre-Curmhoutar
Transportatian
Seudent Lunch Expenaz
Other Food Punchases

Totel Qifeer Evpenias

Tatal Enpenses

pat Operating lacsme

b LS00
5 15,000
3 3,200
§ 0,000
5 13,700
§ 4,000
3 =
¥
4 =
5 -
H 105, DY
§ 150
1 5,008
5 5000
4 -

g 10,000
§ e
& 250,000
§ 113000
- 5,000
5 64,000
& 5an0u0
3 =

% =

] 6,000
5 =
-

§ 5,000
& 100,000
5 L]
] 55,000
4 78,000
§ LA

T 16n000
$ 2588
§ (3,549)

HERRON PREFPARATORY ACADEME REFLICATION APPLICATION

Legal fees are captured &t the network Jevad and afipeated 0 scheols

Autholeer fans nal applicable nyear 1

Beeauallng fres are caphared it the retuwark level and aloeated b schocls
Payroll fees are capred et the netweork leve) and allocatad to schouls
et eipendes from netwari level. Aocabed at S066 per student.

Retpullmant ¢ApEnses captured et network level
Pecrultmai exgeases eaploed ut network lavel

gased on amarnttzavian af 3,000,000 o

Intludes property & casuelty, general{lsility and sudent axcident Insuranca

Equipiment Inclieded in captizl mprnditures bekaw.
rnrnpmmlnﬁudadh:upuulmpendlmuhdm

Inbermet connecthiily 1s capturad at the mabwork teel
Techology seryleas ro captured ok the nekwak (vt

Intnrest expenst |3 Inckided T facility expense

Capilal rependitunes sutskde of @ tudlding project budget through fantrelsing/narcing-



@ EEIGATION INNGVATION

E-Year Budget

Enraliment Estimate

Rovenie
State Funding
Fedarl Funding
Private Funding
oller Insarng
“Total Revenus

Expansus
Instrctionnal Exgenses
personnel Costs
|nstrugtional Services
Supplies & faterdals
rotal lnstruchanal Expenses

Adminlstrotizn Expenses
Personnel Costs
Staff Tralning
Supmhsammﬂﬂs
professionel Services
{ithr Expunses

Total Adninlstration Exgenses

Focilliies
Faclllyy ENpenso
Malnlenance
Equiprent

Totml Focliles Expenses

Tachnology Expense
Intercst Expenie
[rapreciolian Expense or copiio Expenditures
Diher E{pendes
Extra-Cunrlcular
Transportatlon
studeit bunch Expenss
Total Other Expendes
Tatal EXpensos

Hek Oparating Income

HERROM PRET

ARATORY ACADEME REPLICATION APPLICATION

FY2020 Fiioa FYzoz2 FYa023 Frio2s
Pre-Opening Yeor 1 Yeor 2 Yoor 3 Year 4
[ 195 480 [ 4o
3 . & 2428474 5 4000663 ¢ sE22,073 5 B3IESIE
£ iSpo00 §  SOBSOD pgdo0 § 553,345 070D
% - & - % - % - % .
5 . & paEsp $ 4300 $ eaa7e 5 TO67
¢ imo000 5 2,957,803 5 af1a663 § 6244700 4 B,013,285

& .4 e 5 L927029 & TR0 8 1,061,876
§ . & GBS0 5 BLI6L 4 11505 § 129368
H . 3 ®sns § 141010 & 4g7,3n4 §  anTIa
-] T & 1,207,085 5 2,160.809 3 aomdiz & aMa007
4 3a7end § 515088 4 qaus $ 0 76360 4 BEgAsd
H - 4 15000 & 00 $  sson & BA000
4 400 5 28000 4 3000 § 43000 5 50,000
§ moo § E0 S sig00 §  TELO00 § 890000

5 -im{mg 17,000 % _ﬂ_Dﬂﬂ$1ﬁ,ﬂDﬂ
TR § 135015 5 1,501,660 & 1,870,054

& . & mogno §  2S0g00 % 50000 & 50000
S . 45 impoe 5 467,000 4 659,000 5 TAGOO0
% - & - % - & - & 3
5 T & sazdon ¥ TARON0 5 s0ap00 $ 996000
5 5 gaod § 10400 % 14,000 § 16,000
& - & 5 - § - 4 -
. & A0pgoo § 100,000 & 18000 § 125,000
§ . % g 0 4000 4 sa0m0 § 7000
§ . & sEm0 5 npod 3 176000 5§ 143,000
] . &  7agm $ 18000 $ 103000 5 20B00C
] 5 i3m0 5 260000 ¥ agr,on0 §  ar00d0
T aeram § 29183 § 4631524 § 600013 £ 680071
¢ [uTeod & RSSO [i7gss) & 204558 ¥ a1

{indianapoits Classical Schools eurrently s & capaclty
Tugfiong gl T Clratbes Sufioaw] Gawwitls Fund fur
{1ve adeition af edditlanal schonts. That funding wil
b capuried al tye nelwork fewe] and thesa costswill

e srppiael to thak fundng.
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QFFICE of
ERNUCATION IRNOVATION

@
k)

Budget Narrativa

HERRON PREPARATORY ACADEME REPLICATION APTLICATION

Questlen

Brlafly Deserlbe Proposed Activitles

Detall -;ruur conting=ncy plans should you
expericnce 8 budget shortfall, low student

ke the mode] that cannot be cul usder any
clrcurnstanees?

enrolimuntor other operationg] difficultles.
Age there any expenditures that are essential

{Harron Preparatary Acaderme s the third sehool of lndlanapolls Classheal Schosls, 105 has a
demanstrated history of steteglcally managing budgats to meet the: needs of the studarits
whila belng flscally eonservative, With the strong foundation at the aetwark lavel, non-
teaching funcilans esn be eliminated with any tudget chafengas, Certaln positions will anly ba
added as the budget aliows. There |s also the posslbliity of sharing positlans with the high
|scheoals when a full-time posttion 15 not necessary untll the schoaol reaches full enrelimant {Le,
art, misle, technelogyl.  Thi: castof the Faclilty Is # fixed expense that cannot e adjusted if
enraliment projections era not met. However, all other costs can be adjusted o meat the
qeeds of actual enroliment. Flnally, thare |5 flexdbllity In the allocation of the natwork
sdrnlstratlun costs untll the school reaches full enroiiment.

school will be bath open and accesdlble

Explain how the school will make certain that)

sufficlent fisnds are avallable to cover a) any
speclal uducation costs Incurred, and b any  fand stafflng will by adjustad sccordingty, In additlon, managemant budgets contingencles
\ranspartailen costs necessary to ensure the within the general fund to ensure adaguate funds are avallable In the event

special Education 105 monltors the special educatlan clozely to ensure all funds restricted for
those serdces ane used appropristely, As tha gopuladon Increases, add(tonal funding follows

BApnEas awcned
s restricted funds, The enroliment team works callaboratively with the spaclal education
team during the ehroliment pracass to Identify spacliic needs of students to ensure we have
planned and hudgatad sppropriately far the students priar to thelr frst day. Transportation
\with addition of the secand school In 2017, 165 acquired two buses and Implemented an
Intercampus transportation prograr, With the additlon of elementary/mlddle schoo! familles,
this program will be espanded to ensure Harron Preparatary Academe 15 aceessibla to students
all throughout Indlanapolls and surrounding areas. I the long-term prajections for all netwark
schools, 8 ganeraus allacation has been inclided both at the netwark level and at the school
evel to meet the transportation needs of all students. This will be monltored closely to make
adjustments in the short-tarm and to ensure the program |s sustalnahle [n tha long-term.

Gwplaln your rationale for the enrelimant
projections you made on the attathed
hudget dotuiments

Herron Preparatory Academe will begih with kindergarten ond st grade and 5th and Gth
gradas, adding a grade at the elementary level and & grada at tha middle schacl level until the
|echool reaches full anraltment, The enrallment copacity at the lower levels 15 deslgned to
previde a solld foundatian with lower teacher-to-student raties In the early years. The teacher-
to-student ratios at the middle schaol level afign with those In wur high schoals, The growth of
eqrollment 15 strateglcally planned to allowr the schaol to be financlally susteinable by the L
yoar and fully enrollad by the 4th year.

Plezse Tnclude eny additlonal detalls
necessary for understanding your strategle
hudgeting priorities.

Leedership not enly neanages sirategic budgat prloritles at the school fevel but also at the
cvarall netwark level. Capaclty bullding activitles are captured et the network level and net
expensas ore allocated to the schools based en enrallment, With this struicture, leadership's
priarlty 15 to drive 25 much of the Individual school budget te the classroom and the functions
Wik directly irpact the student, While Jeadership menlbors the Ananclal sustalnability of each
school, the overall Ananclal health of tha netaork afiows leadership Aedkiity bo adjust schoal
hudgets eccordingly to meek tha heeds of the students each schaol sarves,
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Appendix 4: Core Values Statement
INDIANAPOLIS CLASSICAL SCHOOLS:

BELIEVES THAT EVERY STUDENT 1S A SCHOLAR

Demonstrated by:

Teachers’ respect for and engagement with students in the learning process

Teachers’ belief in students and what they are capable of achieving

Faculty and staff devotion to helping student growth

Shared belief that students are capable of reflective dialogue, critical reasoning, and engaging in
meaningful interactions that promote a life-time of learning

oW

ENGAGES IN AN URBAN COMMUNITY

Demonstrated by:
A. Promoting the interweaving of family, school, and city and broadening of worldview

B. The ICS community identifying its role in the Jarger urban context
C. Fostering meaningful connection to local and cultural resources
D. Valuing of diversity

ADVANCES TIMELESS IDEAS AND CONTENT

Demonsirated by:
A. Unchanging, timeless, essential issues and idcas thal move through all subjects, that transcend

cultures and geography, that inform humankind and, in fact, make us human

B. Embracing a classical curriculum which fosters a love of learning and understanding and the
belief that members of the ICS community are accessing and contributing to a rich heritage of
ideas

C. Belief that accountability to state, national, and global standards is helpful in validating the value

of the classical approach

BUILDS A CULTURE OF RESPECT AND TRUST THROUGH RELATTONSHIPS WITH

PEOPLE AND IDEAS

Demonstrated by:
A community of learners in which trust comes first

An understanding and respect for authority

Teachers sharing with students their love for their subjects and ideas
Students viewed as meaningful contributors, not products fo be processed
A high value placed on collaboration

Tvestment in professional development

mmoOwE>

SERVES AS A CATALYST TFOR RENEWAL

Demonstrated by:
A. Students, ag beneficiaries of high expectations, a classical, liberal-arls curriculum, and caring

relationships, mature into informed citizens who are prepared to contribute and succeed
B. Creation of a new archetype of successful, uthan secondary education
¢. Contributing lo the vibrancy and livability of urban neighborhoods
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Appendix 5: Leadership Resumes

Sean R. Henseleit

OBJECTIVE
To serve an educational community that celebrates diversity and empowers students fo be

lifelong learners.

EDUCATION -
2002-2006 Butler University Indianapolis, IN
¢ Bachelor of Science in Elementary Education May 2006
e Minor in Spanish
January 2013-December 2014 Butler University Indianapolis, IN
« Master of Science in Educational Administration December 2014
CERTIFICATION
Indiana Proficient Practitioner’s License June 2013
Primary and Intermediate Generalist
Indiana Building Level Administrator License January 2017
EXPERIENCE
July 2018-Present

Director of Academic Accountability-Indianapolis Classical Schools

« Collaborating with other members of the academic leadership team to develop and
implement systems 1o successfully prepare students for assessments required for
graduation by the state of Indiuna.

e Coordinating the administration of the ussessments required for graduation by the state of
Indiana.

e Analyzing student data to provide periodic reports to senior leadership regarding
students’ individual accountability progress as well as the school’s accountability
progress.

s Serving as the Corporation Test Coordinator ensuring all legal and administrative best
practices are followed.

e Monitoring legislative activity as it relates to state testing requirements.

Creating and delivering required training for state test administration.
Coordinates annual NWEA testing for the freshman & sophomore classes.
Serving as the network’s Advanced Placement Coordinator.

¢ Serving as the English Language Learner Coordinator for the network.

L=
E

August 2016-Tune 2018
Assistant Principal-Lantern Road Elementary-Hamillon Southeastern Schools

s Leading day to day school operations
« Mentoring teachers
s Facilitating curriculum and data conversations with teams of educators.
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e Analyzing data to make instructional and curricular decisions.
e Planning and leading professional development opportunities for teachers.
o Training teachers on the use of RTI interventions such as LLL
Compiling data using Microsoft Excel and other systems.
s Overseeing and planning school wide testing

August 2015-August 2016
Instructional Coach-Hamilton Southeastern Schools Grades K-4
« Coaching teachers in teaching literacy through Reading Workshop, Writing Workshop,
and The Project Approach.
 Coaching teachers in math instruction through Balanced Math.
e Leading conversations on educational beliefs.
Compiling data using Microsofl Excel and other systems.
Analyzing data to make instructional and curricular decisions.

[ ]

o Fagilitating curriculum and data conversations with teams of educators.

s Attending workshops with district consultants and experts in literacy and math.

e Planning and leading professional development opportunities for teachers.
June 2011-August 2015

Instructional Coach-MSD Lawrence Township Grades K-6

s Coaching teachers in teaching literacy through Reading Workshop, Writing Workshop,

and The Project Approach.

e Conching teachers in math instruction through The Five Easy Steps to & Balanced Math
Program and the Developing Math Concepts serics.
Leading district wide curriculum teams to develop curriculum and asscssments.
Compiling data using Microsoft Excel and other systems.
Analyzing data to make instructional and curricular decisions,
Facilitating curriculum and data conversations with teams of educators.
Attending workshops with district consultants and experts in literacy and math,
Planning and leading professional development opportunities for teachers,

August 2006-June 2011
Teacher-Winding Ridge School of Inquiry and the Arts-MSD Lawrence Township-1* and 3"

Grade

e Taught literacy through Reading Workshop, Writing Workshop, and The Project
Approach.

e Taught math through The Five Easy Steps Framework.

o Mentored 2 student teachers and multiple practicum students in the areas of curriculum,
instruction, and behavior management.

s Facilitated a professional learning community.

e Attended trainings in equity work, the project approach, instructional strategics, and
leadership stratcgies.

o Mentored colleagues in the areas of instruction, behavior management, classroom
management, and technology.

¢ Collaborated with another teacher in a team-teaching model.
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carroll  Bilbrey 5043 Primraose  Ave. Indianapolis, N 46205 (317) 7215079 |
n:bi1breg@indianap_nlisctasslcalschnnls.urg

Education Leadership Expe rience

Professional Development Coordinator July 2018 — Present Indianapolis Classical Schools =
Indianapolis, IN support and collaborate with the VP of Academics and Heads of School in
planning and implementation of year-long faculty professional development sesslons across
school network. Train and support new teachers through summer on-boarding session. Stay up-
to-date on the latest instructional practices through research, workshop attendance,
collaboration with teacher-leaders.

social Studies Department Chalrperson August 2015 - Present Indianapolis Classical Schools —
Indianapolis, IN Observation and evaluation of teaching practices and classroom management
across school network. Overseeing of department teacher gradebooks, cOurse wehsites, and
lesson plans; state standards-based cu rriculum development; implementatiun of school culture
and expectations. Coach department teachers on best practices and collahorate on instructional
strategies and curriculum development.

Teaching Experience

Social Studies Teacher August 2008 — June 2018 Herron High school — Indianapolis, IN My
primary goal as a teacher Is to foster global engagement and critical thinking skills through the
study of, and interaction with, history and geography. Creation of rigorous year-long curriculum
in Advanced placement Human Geography, Advanced Placement World History, World History
& Civilizations, and Anthropology. In 2018, 281% of my AP Human Geography students passed
the AP exam, compared to the national passing average of 54%. From 2008 - 2016, | worked
with primarily 9th graders In AP Waorld History, a course traditionally designed for 11th and 12th
graders. In 2016, §5% of my students passed the AP exam, compared to the national passing
average of 51%.

Extracurriculars
Model United Nations August 2010 — May 2018 Herron High school — Indianapolis, ity Co-
sponsor of Model United Nations club —organizing conference trips, fundraising, and overseeing
community service projects.

post-Secondary Education

e Master of Business Administration in Education Leadership August 2017 University of
Indianapolis - Indianapolis, IN
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« Bachelor of Arts in Social Studies Education December 2007 Purdue University —West Lafayette,
IN Bachelor of Arts in Anthropology, History December 2003 Purdue University ~ West

Lafayette, I

License & Certification
Indiana Building Level Administrator License: Initial Practitioner April 2018 — April 2020

Indiana Professional Educator’s License: Proficient Practitioner July 2015 — July 2020 Content
Areas: Historical Perspectives, Government & Citizenship, Soclology

Awards & Fellowships
Woodrow Wilson MBA Fellowship In Education Leadership June 2016 — Present Woodrow

Wilson Fellowship Foundation — Princeton, NJ Provided a scholarship for the completion of an
MBA in Education Leadership program at University of Indianapolis. Provided three years of
coaching focused on successful and sustainable school leadership.

The Mind Trust Fellowship June 2018 - June 2019 Indlanapolis, IN Provided support in the
planning and launching of a new Innovation charter school. Attended workshops and sessions
focused on ed law, standardized testing, cultural competency, talent management, and
community engagement. Traveled to South Africa and New York City to observe a variety of
school madels and talk with school leaders.

The Armstrong Teacher Educator Award April 2018 — April 2019 Indiana University —
Bloomington, IN Recognized for educator excellence and work with coaching and leading
teachers. Named year-long "Teacher in Residence;” worked with IU education faculty and
undergraduate pre-service teachers in the classroom and early field experiences.

National Principals Academy Fellowship July 2018 — May 2019 Relay Graduate School of
Education - New York Year-long school leader training focused on how to analyze student data,
effectively coach and provide feedback to educators, and create and sustain positive school
culture,
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Appendix 6: Herron Preparatory Academe Enrollment and Discipline Policies

HERRON PREPARATORY ACADEME
DISCIPLINE POLICY

Herron Preparatory Academe believes that strong relationships and high expectations are the
foundations of a culture of mutual trusl, respect, and responsibility. Herron Preparatory Academe
strives to create a safe, inclusive environment in which every student is known, respected, and
carcd for as an individual. All policies apply to students when they are on campus, at a school
evenl, or representing Herron Preparatory Academe in the community.

Herron Preparatory Academe reserves the right to enact any and all measures deemed
appropriate and necessary, including contacting law enforcement or other authorities, in
addressing student conduct and the safety of all school stakeholders. Herron Preparatory
Academe also reserves the right to hold students accountable for any illegal activities that may
occur off campus, outside of school hours.

All Herron Preparatory Academe students must abide by seven Universal Behavior Policies.
These policies include:

» Show respect for people, property, and the learning process

» Be in correct uniform

e Usc school-appropriate and responsible language

« Remain awake, alert, and engaged in class

s Come fo class on time and prepared to learn

s Come to class without food, candy, gum, or unauthorized beverages

= Come to class without cell phones or other unauthorized electronic devices

Students who do not meet the expectations outlined in the Universal Behavior Policies will be
corrected by a teacher or administrator. The vast majority of discipline problems will be dealt
with at the classroom level. In order to maintain consistency, administrators will periodically
facilitate professional development sessions for teachers, focusing on best practices for

behavioral management.
There are three behaviors that will antomatically necessitate removal from the classroom. Those

behaviors are the following.
1. Inappropriate Behavior — A student is disruptive or disrespectful to peers, adults, and/or

the learning environment.

2. Inappropriate Language — A student uses racist, bigoted, profane, or otherwise offensive
language.

3. Act of aggression — Causing, threatening, participating in, encouraging, or attempting to
initiate aggressive behavior or violence (physically or verbally).

Students who participate in any of the behaviors listed above will be subject to consequences that
inclnde a verbal warning, parental contact, detention, suspension, or expulsion.
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Enrollment Policy

Indianapolis Classical Schools, including Herron High School and Riverside High School, does not discriminafe on
the basis of race, color, gender, sex, gender identity, disability, religion, ancestry, aational or ethnfc origin, or any
characteristic that is legally protected under applicable local, state or federal law in the administration of fts
educational policies, behavior policies, admissions policies, scholarship and loan prograns, 1ood service and athletic
or other school-administered programs.

ENERAL OLLM POLICIE

Indianapolis Classical Schools® student enrollment is diverse and mlticuttural in scope. Enrollment is open to any
student in the state of Indiana. Any child who is qualified under Indiana law for admission to a public high school is
qualified for admission to an Indianapolis Classical School. Students who are currently expelled from a previous
school or have withdrawn to avoid expulsion from a previous school are not qualified for admission to an Indianapolis

Classical School.

Indianapolis Classical Schools comply with all applicable laws and regulations that affect enrollment in an Indiana
public charter schoaol,

ELI INCO ERES

Indianapolis Classical Schools uses the Enroll Indy OneMatch system to fill open spots in the freshmen class each
fall, Students applying for 9 grade fill out an application during the open enrollment periods and are entered into a

lottery to receive  spot,

The OneMatch process will consist of three lottery rounds. The application timeline is as follows:

» Round One — Begins November 15,2017

o Deadline January 15, 2018

o Results Released February 15, 2018
s Round Two — Begins January 16, 2018

o Deadline April 15, 2018

o Results Released May, 2018
+  Round Three — Begins April 16, 2018

o Deadline June 15, 2018

o Results Released June 30, 2018

TRANSFIR STUDENTS

Students who wish to transfer to an Indianapolis Classical School will submit an application through Enrol] Indy.
Applicants will be offered a seat on a first-come, first-served basis,

CATION 5 S10

Applications for enrollment can only be completed online, Indianapolis Classical Schools has computer stations
located at each high school for families needing help with the entallment process.

SECURING A SEAT

Within 30 days, applicants for 9™ grade nced to complete the “Next Steps™ listed in the OneMatch portal, Families
who do not complete the next steps within 30 days, will default their spot, and those seats will be opened for the next

round of enrollment,
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In addition, the following items are d ithin 30 days of the match:
Grade reports from 6™, 7" and 8 grades
Attendance reports
Disciplinary reports

Middle school ISTEP or related standardized testing scores
Copy of Birth cerlificate
Immunization records

* & = & * B

he following items are due prior to the start of school;

REGISTRATION FORMS:
» (eneral Registration/Demographics Form
+  Medical/Emergency Form
» Photograph/Media and Field Trip Permission Form
s Automated Comnunication Form
=  Health Clinic Forms, if applicable

If a student has received Special Education services, Indianapolis Classical Schools request hisfher most recent 1EP
ot 504 and current (within 3 years) psycho-educational cvaluation so our resource department can begin planning
accommodations,

Only applicants who have provided all of the required docurnents listed above will be considered to have completed
the enrollment process. An applicant with any missing materials may forfeit his/her spot to the next applicant in the
lottery, The above requivements may be waived for students who are homeless and qualify for services under the
MeKinney-Vento Act or children of migratory workers.

All accepted incoming freshman students must also submit his/her final 8 grade transcript demonstrating he/she has
been promoted to the 9% grade, or, in the case of a transfor student, to the next grade by June 30 in order to sccure
his/her spot in the fall class or within two weeks of notification of enrollment if the date of notification falls after June
0.

Applicants who are transferring must submit the following itermns within two weeks of obtaining their scat:
s Official transcript

e Altendance reports
¢ Dizciplinary reporis
=  ISTEP ot related standardized testing scores
»  Copy of Birth cerlificate
s Immunization records
REFERENCES

Siblings of students from any of the Indianapolis Classical Schools are given preference during the Open Enrollment
perinds, us are children of Indianapolis Classical Schools board members, faculty and staff, Applicants who live within
the boundary zone for each Indianapolis Classical School also have preference.

RET G 8T TS: AN L REGISTRATION FORM BRE
Students enrolled in and attending an [ndinﬁapn]ia Classical School, who are in good standing, are eligible for re-
enrollment the following school year and are not required to go through the application or lottery process, However,

returning students must fill out all annual registration forms including the Intent to re-enroll form by March
15 or by the date specified each year if different.
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Cerlain exceptions to these requirements may be permitted by Federal law if the enrolling student is considered
homeless under the definitions described in the McKinney-Vento Homeless Assistance Act of 1987,

EXPULSIONS

Students who are currently expelled from a previous school or have withdrawn to avoid expulsion from a previous
school are not qualified for admission to Indianapolis Classical Schools. Students expelled from Herron High School
or Riverside High School are not eligible to re-apply for admission until the expulsion period has been completed,
Students who have completed an expulsion period must re-apply for admission and are subject to all enrollment
policies established for new incoming families. Indianapolis Classical Schools do not accept students who have been

expelled by another school until their expulsion period has expired.

WITH 8

Students who withdraw Indianapolis Classical Schools during the school year must reapply for admission and are
subject to the procedures outlined above for new incoming students.

WAITLIST
Thete are no waitlists within the Enroll Indy system. Students are matched with one school they have listed on their
application.

Appendix 7: 1S Special Education Policy Manual

httg:{gwww.hermnhighsch ool.org/wp-content/uploa ds.{lﬂlﬂ.{ﬂﬂsgedqulIcg—manual.Edf

Appendix 8: ICS Employee Handboolk

http://www.herro nhighschool.org/wp-conte nt/uploads/2019 {04/ics-e mpl-handbook.pdf

gracedures.gdf
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Appendix 11 By-laws
BYLAWS
OF

HERRON HIGH SCHOOL, INC.
ARTICLE L

&
Section 1.1  Name, The name of this corporation shall be Herron High School, Inc.
hereinafter referred to as the "Corporation™.

ARTICLEII
Offices and Agency

Section 2.1 Registered Office and Registered Agent. The Registered Office of the Corporation
shall be located in Indianapolis, Indiana, and the Registered Agent of the Corporation shall have
a business office identical with such Registered Office. The Corporation's Registered Office and
Registered Agent may be changed from time to time by the Board of Directors of the
Corporation, upen filing of such notices as may be required by law,

Section 2.2 Other Offices. The Corporation may have other offices within or outside the State of
Indiana at such place or places as the Board of Directors may from time to time determine.

ARTICLE III
Purposes and Powers of the Corporation

Section 3.1 Purposes. ‘This Corporation is organized and shall be operated exclusively for
religious, charitable and educational purposes within the meaning of Section 501(c)(3) of the
Internal Revenue Code of 1986, as amended (the "Code"). In furtherance thereof, the

Corporation's purposes shall include the following:
. to support, promote, advocate and/or advance the education of children

residing in the Herron Neighborhood, Riverside Neighborhood, and the greater
Indianapolis community;

. to promole academic excellence, social development, and civic
responsibility;

. to provide educational alternatives for families in the Herron
Neighborhood, Riverside Neighborhood, and the greater Indianapolis community;

. to organize and opcrate one or more public charter schools (the “Schools™)
for the aforesaid purposes;

. to solicit and raise funds and endowments, and to receive by way of gift,

purchase, grant, devisc or otherwise any property, real, personal or mixed, and to hold,
use, maintain, lease, encumber, sell, convey and otherwise dispose of such property in the

furtherance of the purposes of this Corporation;
. to promote, support, and conduct charitable scientific and/or educational

activities qualifying under Section 501 (¢)(3) of the Code;
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. to make gifts, grants or donations to other exempt charitable organizations,
and to promote and support the charitable, scientific, and educational activities of other
exempt charitable organizations; and

. to engage in such pursuits as may be necessary or incidental, or which
may aid and assist, in carrying out the Corporation's purposes,

Section 3.2 Powers. This Corporation shall have all of the general rights, privileges, immunities,
franchises and powers conferred upon corporations created by the Indiana Nonprofit Corporation
Act of 1991, as amended (hereinafter referred to as the " Act"), but shall be limited to the
exercise of only such powers as are: (i) in furtherance of the purposes expressly provided for in
Section 3.1 of this Article, (ii) in furtherance of activitics permitted to be carried on by a
corporation exempt from federal income tax under Section 501(c)(3) of the Code, and (iii) in
furtherance of activities permitted to be carried on by a corporation, contributions to which are
deductible under Section 170(c)(2), Section 2055(a)(2), and Section 2522(4(2) of the Code.

Subject to the limitations and restrictions imposed by law or thesc Articles of Incorporation, or
any amendment hereto or restalement hereof, the Corporation shall have the following general
rights, privileges, and powers:

. to sue, be sued, complain, and defend in the Corporation's name;

. to have a corporate seal;

. to make and amend bylaws not inconsistent with the Corporation's
Articles of incorporation, or with the Act;

. to purchase, receive, take by gift devise or bequest, lease or otherwise

acquire, own, hold, improve, use, and otherwise deal with real or personal property, or
any legal or equitable interest in property, wheresoever located;

. to sell, convey, morigage, pledge, lease, exchange, and otherwise dispose
of all or any part of the Corporation's property;
. to purchase, receive, subscribe for or otherwise acquire, own, hold, vote,

use, sell, mortgage, lend, pledge or otherwise dispose of and deal in and with shares or
other interests in or obligations of any entity;

. to make contracts and guaranties, incur liabilities, borrow money, issue
notes, bonds and other obligations, and secure any of the Corporation's obligations by
mortgage ot pledge of any of the Corporation's property, franchises or income;

. to lend money, invest and reinvest the Corporation's funds, and receive
and hold real and personal property as security for repayment, except as provided under
IC 23-17-13-3;

. to be a promoter, a partner, a member, an associate or a manager of any
partnership, joint venture, trust, or other entity;

. to conduct the Corporation's activities, locate offices, and excrcise the
powers anted by (he Act inside or outside Indiana;

. to elect directors, elect and appoint officers, and appoint employees and
agents of the Corporation, and define and fix the compensation of directors, officers,
employees, and agents of the Corporation;

. to pay pensions and establish pension plans, pension trusts, and other
benefit and incentive plans for the Corporation’s current or former directors, officers,
employees, and agents;
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. to make donations not inconsistent with law for the public welfare or for
charitable, religious, scientific or educational purposes, and for other purposes that
further the Corporation's interest;

. to impose dues, assessments, admission, and transfer fees upon the
Corporation's members, if the Corporation has members;

. to establish conditions for admission of members, admit members, and
issue memberships, if the Corporation has members;

. to carry on a business;

. to have and exercise the powers of a irustee as permitted by law, including
those set forth in IC 30-4-3-3;

. to purchase and maintain insurance on behalf of any individual who is or

was a director, officer, employee or agent of the Corporation, or who is or was serving at
the request of the Corporation as a director, officer, employee or agent of another entity;
and

. to do all things necessary or convenient and not inconsistent with law to
further the activities and affairs of the Corporation.

ARTICLE IV
Membership

The Corporation shall not have members.

ARTICLEV
Board of Directors

Section 5.1 General Powers. The control and management of the business and affairs of the
Corporation shall be vested in its Board of Directors.

Section 5.2 Number, Tenure, and Limitation station on Serving, The number of
directors shall be neither fewer than three (3) nor more than twenty-one (21), and include
at least one (1) parent of a child enrolled in one or more of the Schools.

Directors of the Corporation shall be elected by a majority vote of the Board of Directors
to serve an initial term of three (3) years. Each Director shall be eligible for re-election to
a second term of three (3) years. Thereafter, each Director may be re-elected for
additional one (1) year terms. The Board of Directors shall have the right to increasc or
decrease, within the limits prescribed by these Bylaws, the number of Directors by a
majority vote of the Directors present at a properly called meeting of the Board of
Directors. Failure of a Director to attend three (3) consecutive meetings may, at the sole
discretion of a majority of the Board of Directors, be considered a voluntary resignation
from the Board.

Section 5.3 Nominations. At least ninety (90) days prior to the annual meeting, a special
Nominating Committee shall be created which shall evaluate the qualifications of prospeclive
nominees to the Board of Directors, and present its recommendations and slate of nominees to

the Board of Directors for action at the annual meeting.
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Section 5.4 Annual and Regular Meetings. The annual meeting of the Board of Directors shall
be held in the month of February each year for the purpose of electing Directors and Officers,
and for the transaction of such other business as may come before the Directors, The Board of
Directors may provide by resolution the day, hour, and place, either within or without the State
of Indiana, for the holding of regular meetings of the Board without notice other than such
resolution.

Section 5.5 Special Meetings. Special meetings of the Board of Directors may be called by or at
the request of the President or any two (2) Directors. The person or persons authorized to call
special meetings of the Board of Directors may fix the day, hour, and any place, either within or
without the State of Indiana, as the time and place for holding any special meeting.

Section 5.6 Notice of Meetings. Written notice stating the day, hour, and place of any meeting
of the Board of Directors (except regular meetings), and in the case of special meetings, the
purpose for which the meeting is called, shall be delivered, either personally, or by facsimile or
electronic transmission, or first class mail, to each Director entitled to vote at such meeting not
less than ten (10) days prior to the date of such meeting, If mailed, the notice shall be deemed to
be given when deposited in the United States mail addressed to the Director at his/her address as
it appears in the records of the Corporation. Any Director may waive notice of any meeting in
writing. The attendance of a Director at any meeting shall constitute a waiver of notice of such
meeting, except where a Director attends a meeting for the express purpose of objecting to the
transaction of any business because the meeting is not lawfully called or convened, and the
Director does not thereafter participate in the meeting. Except as otherwise specified in these
Bylaws, the notice need not specify the business to be transacted at, or the purpose of, any

meeting.

Section 5.7 Quorum and Afttendance A majority of the number of Directors entitled to vote, as
fixed by these Bylaws, shall constitute a quorum for the transaction of business at any meeling of
the Directors, However, when vacancies occur on the Board of Directors, a majority of the
existing Directors holding office shall constitute a quorum. Attendance shall be either in person

or by electronic communication,
A member of the Board who is not physically present at a meeting may participate in a meeting
by clectronic communication only if the following conditions are satisfied:

* The electronic communication permits simultaneous communication among:

o the Board member participating by electronic communication;

o all other members of the Board who are participating in the meeting;

o the members of the public physically present at the place where the
mecting is conducted, and;

o any member of the public physically present at the place where a Board
member is participating by electronic communication.

¢ A majority of Board members must be physically present at the place where the mecting
is conducted.
o All votes taken by the Board during the meeting must be taken by voice or roll call vote,
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« Any Board member who must participate by electronic communication should notify the
etaff board liaison or a designee by no later than 24 hours In advance of the date of the

meeting.
Section 5.8 Proxies Prohibited. A Director may not vote by proxy.

Section 5.9 Manner of Acting. The act of a majority of the Directors entitled to vote ata meeting
at which a quorum is present shall be the act of the Board of Directors, unless the act of a greater
number is required by the Articles of Incorporation, these Bylaws or the Act.

Section 5,10 Informal Action by Directors. Any action required or permitted to be taken at any
meeting of the Board of Directors or of any commilttee thereof may be taken without a meeting

if, prior to such action, a written consent to such action is signed by all members of the Board of
Directors or of such committee as the case may be, and such written consent is filed with the
minutes of proceedings of the Board or committee.

Section 5.11 Power to Elect and Appoint Officers. At its annual meeting the Board of Directors
shall elect a President, a Vice President, a Secretary, and a Treasurer. The Board shall have the

power to appoint such other Officers and agents as the Board may deem necessary for
transaction of the business of the Corporation.

Section 5.12 Delegation of Powers. For any reason deemed sufficient by the Board of Directors,
whether occasioned by absence or otherwise, the Board may delegate all or any of the powers
and duties of any Officer to any other Officer, Director or agent, but no Officer or Director shall
execute, acknowledge or verify any instrument in more than one capacity.

Section 5. 13 Conflict of Interest, The members of the Board of Directors shall have an
obligation to disclose any conflict of interest with respect to the Corporation's activities. Each
member of the Board of Directors will be required to sign an annual disclosure on conflicts of
interest recommended by the Corporation's legal and audit counsel. When appropriate, Board
members shall be expected to abstain from voting on certain matters when a conflict of interest
has been identified in accordance with a contlict of interest policy and procedure duly adopted
by the Board of Directors.

Section 5.14 Resignation/Removal of Directors. An elected Director may resign by providing
written notification of such resignation to the President, and such resignation shall become
effective immediately upon receipt of such notification or at such later date as may be specilicd
in the notification. At any meeting of the Board of Directors, provided proper notice thereof is
given and a quorum is present, any elected Director may be removed, with or without cause,
upon a two-thirds (2/3) vote of the Directors in attendance at the meeting.

Section 5.15 Vacancies, Vacancies occutring on the Board of Directors, including vacancies
resulting from an increase in the number of Directors, may be filled by the Board of Directors at
any meeting of the Board, Any Director elected to fill a vacancy occasioned by the removal,
resignation or death of a Director shall hold office until the expiration of the former Director's
term of office, or until his/her earlier resignation or death.
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Section 6.6 Vice President, The Vice President shall perform the duties specified in Section 6.5
of this Article in the absence or disability of the President, and shall have such other powers and
dutics as the President or Board of Directors may sssign from time to time.

Section 6.7 Secretary. The Secretary shall have the general powers and duties vested in the
Office of Secretary, including the following: (1) to keep corporate records; (2) to record and
maintain minutes of meetings of the Board of Directors; (3) to provide proper notice as required
by these Bylaws; (4) to authenticate the records of the Corporation when required; and (5) to
perform such other duties and exercise such other powers as the President or the Board of
Directors may assign from time to time, The Secretary may delegate day-to-day administrative
duties to another Officer or employee of the Corporation.

Section 6.8 Treasurer. The Treasurer shall have the general powers and duties usually vested in
the Office of Treasurer, including the following: (1) to care for and deposit monics received in
the name of the Corporation in banks or other depositories as directed by the Board; (2) to have
charge of the disbursement of monies of the Corporation in accordance with the direction of the
Board of Directors or the Executive Committee; (3) to enter ot cause to be entered regularly in
books a complete and correct account of all monies received and disbursed by the Corporation;
(4) to submit a full financial report to the Directors of the Corporation at meetings of the Board
of Directors, or as otherwise specifically requested by the Board of Directors; (5) to file annually
any and all fiscal reports with fiscal agencies, the Indiana Department of Revenue, and the
Infernal Revenue Services; (6) to arrange for the preparation of fiscal year-end audits and
financial reports of the Corporation's books and records; (7) to file annual reports with the
Secretary of State; and (8) to perform such other duties and exercise such other powers as the
Board of Directors may assign from time to time. The Treasurer may delegate day-to-day
administrative duties to another Officer or employee of the Corporation.

ARTICLE Vil

Committees

Section 7.1 Purpose and Designation. The Corporation shall maintain Committees to serve in an
advisory capacity to the Board of Directors regarding those aspects of the business and affairs of
the Corporation to which they have been delegated responsibility. The Board of Directors may
designate one (1) or more Committees, in addition to those Committees required by these
Bylaws, as deemed necessary to properly catry out the activities of the Corporation. The creation
of a Committee, appointment of members to the Committee, and appointment of the Chairperson
of the Committee must be approved by a majority of the Directors then in office. Such
committess shall perform such duties as the Board of Directors may direct, in a manner
consistent with these Bylaw's and the Act.

Section 7.2 Limitation of Authority, No Committee shall be authorized to: (1) approve any
action that requires the approval of the Directors pursuant to the Act, the Articles of
Incorporation or these Bylaws; (2) elect, appoint or remove Officers or Directors or fill vacancies
on the Board of Directors or any Committee; (3) adopt, amend or repeal the Corporation’s
Articles of Tncorporation or Bylaws; (4) approve any plan of dissolution, the distribution of
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assels, or approve any merger, sale, pledge or transfer of all or substantially all of the
Corporation's assets; or (5) approve any self-dealing fransaction.

Section 7.3 Notice of Committee Meetings. Written notice stating the place, day, and hour of
any Committee meeting shall be delivered, either personally, or by facsimile or electronic
transmission, or first class mail, to each Committee member entitled to vote at such meeting not
less than forty-eight hours (2) days prior to the date of such meeting. If mailed, the notice shall
be deemed 1o be given when deposited in the United States mail addressed to the member at
his/her address as it appears in the records of the Corporation. Any member may waive notice of
any meeting in writing, The attendance of @ member at any meeting shall constitute a waiver of
notice of such meeting, except where a member attends a meeting for the express purpose of
objecting to the transaction of any business because the meeting is not lawfully called or
convened, and the member does not thereafter participate in the meeting,

Section 7.4 Quorum and Attendance. One-third (1/3) of the number of members of a Committee
entitled to vote shall constitute a quorum for the transaction of business at any Committee
meeting, However, when vacancies occur on Commitlees, a majority of the existing Committec
members shall constitute a quorum. Attendance shall be either in person or by telephonic
communication whereby the distant member and those members present in person all hear one
another and may speak to and be heard on the matters raised at the meeting.

Section 7.5 Manner of Acting, The act of a majority of the members of 8 Committee entitled to
vote at a meeting at which a quorum is present shall be the act of the Committee. Committee

members may not vote by proxy.

Section 7.6 Informal Action by Committees, Any action required or permitted to be taken at any
Committee meeting may be taken without a meeting if, prior to such action, a written consent to
such action is signed by all members of the Committee, and such written consent is filed with the

minutes of proceedings of the Board and Committee,

Section 7.7 Resignation/Removal of Committee Members. Any Committce member may resign
by providing written notification of such resignation to the Committee Chair, and such
resignation shall become effective immediately upon receipt of such notification or at such later
date as may be specified in the notification. At any meeting of the Board ol Directors, provided
proper notice thereof is given and a quorum is present, any Commitice member may be removed,
with or without cause, upon a two-thirds (2/3) vote of the Directors in attendance at the meeting.

Section 7.8 Vacancies. Vacancies ocourring on any Committee may be filled by the Board of
Directors at any meeting of the Board, Any Committee member appointed to fill a vacancy
occasioned by the removal, resignation or death of a member shall hold office until the
expiration of said former member's term of office, or until histher earlier resignation or death.

Section 7.9 Number and Tenure of Committee Members. Each Committee shall be comprised
of at least two (2) Directors and such other persons who may or may not be Directors. The Board
of Directors shall appoint the Chairperson of each Committee and each Committee member. The
Board members and Chairperson of each Committee shall take office on the day of their
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appointment and hold office until the next annual meeting of the Board of Directors and until
their successors have been appointed, or until their earlier resignation, removal or death, or until
the Committec has been dissolved.

Section 7.10 Execulive Committee. When the Directors are not in session and prudent
management requires prompt action, the Executive Committee, comprised of the Officers of the
Corporation, shall have and exercise all of the authority of the Directors in the management of
the Corporation, except as such authority is limited by cesolution of the Board of Directors, these
Bylaws or the Act, and any such action shall be submitted to the Directors at their next meeting

for informational purposcs.

Section 7.11 Education and Curriculum Committee. The Education and Curriculum Committee
shall have the general responsibility for the following: (1) the development, ovetsight, and
evaluation of the Corporation's academic programs, goals, and objectives; (2) oversight of the
community outreach and public relations programs of the Corporation; (3) assisting parents in
developing the skills they need to educate their children; and (4) to encourage and ensure parent

¥

and community involvement in the Corporation’s academic and social activities.

Section 7.12 Finance and Facilities Committee. The Finance and Facilities Committec shall
have the general responsibility for the following: (1) review operating and capital budgets of the
Corporation and recommend the same to the Directors for approval; (2) consider and issue
recommendations relating to the financial affairs of the Corporation, including without
limitation, books and accounts of the Corporation, audits, insurance, investments, and the
management of endowments and trusts; (3) review the financial feasibility of projects; 4
overseeing the fund raising and constituency building programs of the Corporation; and (5)
overseeing the acquisition, development, and maintenance of the Corporation's property, assets,
physical plant, and facilities.

ARTICLE VII1

Contracts, Checks. Deposits and Funds

Section 8.1 Contracts. The Board of Directors may authorize by resolution any Officer or
Officers, agent or agents of the Corporation to enter into any contract or execute and deliver any
jnstrument in the name of and on behalf of the Corporation, and such authority may be general or
confined to specific instances. '

Section 8.2 Checks and Drafts. All checks, drafts, or orders for the payment of money, notes or
other evidence of indebtedness issued in the name of the Corporation shall be signed by such
Ofticer or Officers, agent or agents of the Corporation, and in such manner as shall from time to
time be determined by resolution of the Board of Directors.

Section 8.3 Deposits, All funds of the Corporation shall be deposited from time to time to the

credit of the Corporation in such banks, trust companies or other depositories, and by such
persons, as the Board of Directors may determine.
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Section 8.4 Gifts, The Board of Directors may accept on behalf of the Corporation any
contribution, gift, bequest or devise for the general purpose or for any special purpose of the
Corporation,

&I ICLE IX
Books and Records

Section 9.1 Books and Records. The Corporation shall keep correct and complete books and
records of account and shall also keep minutes of the proceedings of its Board of Directors and
Committees having any of the authority of the Board of Directors.
ARTICLE X
Fiscal Year

Section 10,1 Fiscal Year. The fiscal year of the Corporation shall begin on the 1st day of July
and end on the 30th day of June in each year.

ARTICLE XI

Corporate Indemnification
Section 11.1 Indemuification by the Cotporation. To the extent consistent with applicable law,

gvery person (and the heirs and personal representatives of such person) who is or was a Director
or Officer of the Corporation shall be indemnified by the Corporation against all liability and
reasonable expense that may be incurred by him or her in connection with or resulting from any
claim, action, suit, or proceeding (a) if such person is wholly successful with respect thereto or
(b) if not wholly successful, then if such person is determined (as provided in Section 11.3 of this
Article XI) to have acted in good faith, in what he or she reasonably believed to be the best
interests of the Corporation (or, in any case not involving the person’s official capacity with the
Corporation, in what he or she reasonably believed to be not opposed to the best interests of the
Corporation), and, with respect to any criminal action or proceeding, is determined to have had
reasonable cause to believe that his or her conduct was lawful (or no reasonable cause {o believe
that the conduct was unlawful). The termination of any claim, action, suit, or proceeding by
judgment, scitlement (whether with or without court approval), or conviction, or upon a plea of
guilty or of nolo contendere or its equivalent, shall not create a presumption that a person did not
meet the standards of conduct sct forth in this Article XL

Section 11,2, Definitions,

(a) As used in this Article X1, the phrase “claim, action, suit, or proceeding” shall
include any threatened, pending, or completed civil, criminal, administrative,
or investigative action, suit, or proceeding and all appeals thereof (whether
brought by or on behalf of the Corporation, any other corporation, or
otherwise), whether formal or informal, in which a person (or his or her heirs
or personal representatives) may become involved, as a party or otherwise:
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o By reason of his or her being or having been a director, officer, employee,
or agent of the Corporation or of any corporation wherc he or she served
as such at the request of the Corporation; or

« By reason of his or her acting or having acted in any capacity in a
corporation, partnership, joint venture, association, trust, or other
organization or entity where he or she served as such at the request of the
Corporation; or

» By reason of any action taken or not taken by him or her in any such
capacity, whether or not he or she continues in such capacity at the time
such liability or expense shall have been incurred.

(b) As used in this Article X1, the terms “liability” and “cxpense” shall include,
but shall not be limited to, counsel fees and disbursements and amounts of
judgments, fines, or penalties against, and amounts paid in settlement by or on
behalf of, a person.

() As used in this Article X, the term “wholly successful” shall mean:

e The lermination of any action, suit, or proceeding against the person in
question without any finding of liability or guilt against him or her;

o Approval by a court, with knowledge of the indemnity provided in this
Article X1, of a seltlement of any action, suit, or proceeding; or

e The expiration of a reasonable time after the making of any claim or threat
of any action, suit, or proceeding without the institution of the same,
without any payment or promise made to induce a settlement.

Section 11.3 Entitlement to Indemnification. very person claiming indemnification under this
Article XTI (other than one who has been wholly successful with respect to any claim, action, suit,
or proceeding) shall be entitled to indemnification if (a) special independent legal counsel, which
may be regular counsel of the Corporation or any other disinterested person or persons, in either
case selected by the Board of Directors, whether or not a disinterested quorum exists (such
counsel or person or persons being hereinafter called the “referee”), shall deliver to the
Corporation a written finding that such person has met the standards of conduct set forth in
Section 11.1 of this Article X1 and (b) the Board of Directors, acting upon such written finding,
so determines. The person claiming indemnification shall, if requested, appear before the referee
and answer questions that the referce deems relevant and shall be given ample opportunity to
present to the referee evidence upon which he or she relies for indemnification. The Corporation
shall, at the request of the referee, make available facts, opinions, or other evidence in any way
relevant to the referee’s findings that is within the possession or control of the Corporation.

Section 11.4 Relationship to Other Rights. The right of indemnification provided in this Article
X1 shall be in addition to any rights to which any person may otherwise be entitled.

105



HERROM PREPARATORY ACADEME REPLICATION APPLICATION

Section 11.5_Extent of Indemnification. Irrespective of the provisions of this Article XI, the
Board of Directors may, at any time and from time to time, approve indemnification of directors,
officers, employees, agents, or other persons to the fullest extent permitted by applicable law, or,
if not permitted, then to any extent not prohibited by such law, whether on account of past or
future transactions.

Section 11.6 Advancement of Expenses. Expenses incutred with respect fo any claim, action,
suit, or proceeding may be advanced by the Corporation (by action of the Board of Directors,
whether or not a disinterested quorum exists) priot to the final disposition thereof upon receipt of
an undertaking by or on behalf of the recipient fo repay such amount unless he or she is entitled
to indemnification.

Section 11.7 Purchase of Insurance. The Board of Directors is authorized and empowered to
purchase insurance covering the Corporation’s liabilities and obligations under this Article XI
and insurance protecting the Corporation’s directors, officers, employees, agents, or other
persons,

ARTICLE XI
Amendments to Articles of Incorporation and Bvlaws

Section 12.] Amendments to Articles of Incorporation. The Corporation reserves the right to
amend, alter, change or repeal any provisions contained in the Articles of Incorporation or in any
amendment hereto, in any manner now or hereafter prescribed or permitted by the Act or any
amendment thereto; provided, however, that such power of amendment requires the affirmative
vote of at least two-thirds (2/3) of the actual number of Directors then in office. The Directors
shall not authorize any amendment which would have the effcct of disqualifying the Corporation
as a tax-exempt organization under Section 501(c)(3) of the Code or would have the effect of
disqualifying contributions to the Corporation for deductions under Section 170(c)(2), Section
2055(a)(2), or Section 2522(a)(2) of the Code,

Section 12.2 Amendments fo Bylaws. The power to make, adopt, alter, amend, restate or repeal
the Bylaws of the Corporation shall be vested only in the Board of Directors, as specifically
provided in these Bylaws. The Bylaws of the Corporation may be altered, amended, restated or
repealed by the affirmative vote of at least two-thirds (2/3) of the number of Directors then in
office at any regular or special meeting of the Board subject to the notice and quorum provisions
set forth in these Bylaws.

ARTICLE XIII

Provisions for the Regulation and Conduct
Of the Affairs of the Corporation

Section 13 .1 Prohibition of Distribution to Private Persons. No part ol the net earnings of the
Corporation shall inure to the benefit of, or be distributable to, its Directors, Officers, agents or
other private persons, except that the Corporation shall be authorized and empowered to pay
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reasonable compensation for services rendered and to make payments in futherance of the
purposes set forth in Article III hereof.

Section 13.2 Prohibition of Legislative and Political Activity. No substantial part of the activities

of the Corporation shall be the carrying on of propaganda, or otherwise attempting to influence
legislation, and the Corporation shall not participate in, or intervene in (including the publishing
ot distribution of statements) any political campaign on behalf of or in opposition to any
candidate for public office.

Section 13.3 Prohibition of Aciivities Not Permitted by Fxempt Organizations. Notwithstanding

any other provision of the Articles of Incorporation, the Corporation shall not carry on any other
activities that are not in furtherance of the primary purposes of the Corporation and that are not
permitted to be carried on: (i) by a corporation exempt from federal income tax under Section
501(c)(3) of the Code, or (ii) by a corporation, contributions to which are deductible under
Section 170(c)(2), Section 2055(a)(2), or Section 2522(a)(2) of the Code.

Section 13.4 Intention that Corporation Qualify for Exemption from Federal Income, Gift and
Estate Taxes. The Corporation intends that the Corporation shall qualify as a tax-exempt
organization under Section 501(c)(3) of the Code and that contributions to the Corporation shall
qualify for deductions from Federal income, estate and gill taxes under Section 170(c)(2),
Section 2055(2)(2), and Section 25224(a)(2) of the Code, respectively, and all questions
applicable to the Corporation shall be resolved accordingly, notwithstanding any provision in the
Articles of Incorporation that might be construed as compromising this objective. The powers
and discretion of the Board of Directors or the Officers with respect to administration of the
Corporation shall not be exercised or exercisable except in a manner consistent with the
Corporation's intent as expressed in this Section. To the extent that any other provision of the
Atticles of Tncorporation conflicts with the Corporation's primary intent as expressed in this
Section, giving rise to ambiguity, the ambiguity shall be resolved in such manner as to give
effect to this Scction. Should there be an ambiguity as to whether any provision necessary for
qualification of the Corporation as a tax excmpt organization or for qualification of confributions
to the Corporation for deductions from Federal income, eslate and gifl tax is included in the
Articles of Incorporation the ambiguity shall be resolved in such manner as to give effect to this

Section.

ARTICLE XIV

Dissolution and Distribution
Section 14.1 Dissolution. The Corporation may be voluntarily dissolved only upon the
affirmative vote of at least two-thirds (2/3) of the actual number of Directors then in office.
Qection 14.2 Distribution. Tn the event of complete liquidation, dissolution of the Corporation,
or the winding up of its affairs, the Board of Directors shall, after paying or making provision for
{he payment of all the liabilities of the Corporation, distribute all the assets of the Corporation
exclusively for the purposes of the Corporation in such manner, as the Board of Directors shall
determine, to one or more organizations which are organized and operated for nonprofit
educational purposes, and which at the time qualify as exempt organizations under Section
501(c)(3) of the Code; provided, however, that any assets received from a governmental agency
shall be returned to that agency if required and as prescribed by law. Any such assets not so
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disposed of shall be disposed of by the Judge of the Circuit Court of Marion County, Indiana,
exclusively for such purposes or to such organization or organizations, as said Court shall
determine, which are organized and operated exclusively for such purposes.

ARTICLE XV
Nondiscrimination

Section 1 5.1 Nondiserimination Policy. The Corporation does not and shall not discriminate
against any student, teacher or employce on the basis of race, color, gender, disability, religion,
ancestry, or national or ethnic origin, The Corporation admits students of any race, color, gender,
ancestry, and national or ethnic origin to all the rights, privileges, programs, and activitics
generally accorded or made available to students at the Schools, and does not and shall not
discriminate on the basis of race, color, gender, disability, religion, ancestry, or national or ethnic
origin in the administration of its educational policies, admissions policies, scholarship and loan
programs, and athletic or other programs administered in or by the Schools, The Corporation
shall comply with all applicable constitutional provisions and laws prohibiting discrimination,
and the Board of Directors or its designee may adopt and implement policies that assist the
Corporation in its compliance with this Article XV.

[Sectetary's Certification appears on the next page.]

SECRETARY'S CERTIFICATION

This is to certify that the foregoing copy of the Bylaws of Herron High School, Inc. is a true and
complete copy thereof adopted and approved by the Board of Directors of the Corporation at a
meeting duly held upon proper notice on the 29th day of December, 2004, to be effective for all
purposes from and after the 1st day of January, 2003.

Daniel R. Roy, Secretary

Adopted December 29, 2004
Revised October 2008
Revised August 2009
Revised August 2013
Revised December 2014
Revised February 2019
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Appendix 12: Insurance Documentation, Herron High School - 1C5 D/B/A,
http://www.herronhighschool.org/w p-content/uploads/2019/04/insurance-risk-management-
unit.pdf :
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Appendix 13: New Board Member Blographies

Patriclkk M. Chittenden ar nerSE

Pat is one of the owners/principals of Ambrose
Property Group, an Indianapolis-based
commercial real estate firm specializing in
development, acquisition and ownership of office/
mixed use, e-commerce and health care
properties. He manages the day-to-day
operations and works extensively on the
development side of the business in identifying,
evaluation, and executing development projects.
Prior to owning Ambrose Property Group, Pat
worked with Meyer Najem Construction, a large
general contractor. He handled numerous
commercinl office, industrial, healthcare, retail
and multi-family projects. Pat has been in the
development/construction industry for over 15
years and handled over $600 million in projects.

Education

Indiana University, Bloomington
Kelley School of Business

Gy B i ; : B.S., Marketing 8 Entrepreneurship
Patrick is a founding member of Barnraisers, a

not for profit organization that address children’s
issues locally and abroad. In 2016, Pat formed the
Ambrose Foundation to help fund projects that
support community efforts directed at the youth.

In his free time, Pat enjoys spending time with his
wife, Jackie ar d two daughters, Sloan and Quinn.
They reside in Westfield, Indiana. He also enjoys
working out, boating, and golf.

Meggie Dials

Meggie Dials is from Galesburg, IL and moved to Indlana as a college student at DePauw University
where she graduated Cum Laude as a Communication major. Upon graduation, she moved to
Indianapolis where she has lived with her now husband for the past 15 years. Working in various sales
roles, she has been at Salesforce for the past 9 years, managing an Enterprise sales team selling
Marketing solutions into the Life Sciences industry. In addition, she has been actively involved in
volunteering and fundralsing for the Leukemla and Lymphoma Society, Rock Steady Boxing and serves
on the Board for Random Acts of Flowers, She also |s a guest professor at DePauw University, and Is In
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the current Stanley K. Lacy for Executive Leadership class of 43. Meggle has run 12 marathans, over 20
half marathons and one ultra marathon and founded The Sussy Project - which was a 5-year project
bringing random acts of kindness to people's doors around the country. She lives in Herron Morton with
her husband, Josh, and two children, Penny and Hugo.

Dave Sternberg, CFRM — Founding Partner
Loring, Sternberg and Associates

Dave Sternberg is a founding partner of Loring, Stemberg & Associates (LSA) and has considerable
experience in nonprofit board development and governance work, Dave has been a fundraising professional
since obtaining his BA Degree from The Ohio State University. He is a member of the faculty at The Lilly
School of Philanthropy at Indiana University’s Fund Raising School, where he teaches Building the Annual
Fund, Marketing for Fundraising, Managing the Capital Campaign, Principies and Techniques, Major Gifls;
as well as numerous customized training programs nationally and internationally, In 2006 he authored the
course Purposefil Boards, Powerfill Fundraising in cooperation with BoardSource.

Dave is also a Senior Governance Consultant for BoardSource and is the only person in America to be
affiliated with both the Lilly School of Philanthropy and BoardSource.

From 1991 to 1996 Dave setved as a development staff member at both small and large nonprofit
organizations in human services and higher education. In 1996, Dave founded Loring, Sternberg and
Associates providing fundraising counsel to educational foundations, social service organizations, higher
education, membership organizations, children’s groups, and museums, His counsel includes: strategic
planning, development audits, on-going fund development planning, feasibility studies, campaign direction,
board povetnance and fundraising training, annual fund management and ongoing coaching for CEOs and
Board Chairs.

Dave has been described as adept at identifying challenges and is known for being brutally honest with clients.

In 2008, Dave authored the second edition of Fearless Fundraising for Nonprofit Boards a publication for
BoardSource in Washington, DC, a best seller since its publication. He recently submitted the transcript for the

third edition, due out in late 2016.

From 2005-2015 Dave designed and lead the Annenberg Foundation’s Alchemy Program (in Los Angeles,
California). This cohort based program brought CEOs and Board Chair’s together to learn the fundamentals of
board governance and fundraising throu gh direct training and offercd strategies for change. The program
offered ongoing coaching for participating groups as well as further in-depth leaming opportunities.

Dave served on the boards of Habitat for Humanity of Greater Indianapolis, Catch the Stars Foundation, and is
a past president of the Washington Township Schools Foundation and Association of Fundraising
Professionals.
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Appendix 14: Criminal Background Checks — new board/leaders

From: INkless Results <ispresulis@isp.in.gov=

Date: Tue, May B, 2018 at 8:56 PM

Subject; 1SP INkless Completion Notification for HENSELEIT, SEAN ROBERT
To: =jmeneal@hemonhighschool ong=

056/08/2018

To: MeMeal Janet H

Herron Charter

From; INkless Automatic Notification
Records Division

Indiana State Police

This email notice is being sent by the Indiana State Police (ISP) via the INkless system
to inform you of the completion of the processing of the fingerprint based criminal
records check for HENSELEIT, SEAN ROBERT. Based on a search of the fingerprints
and other data provided, the result slatus is Qualified.

A letter will be sent to you with the completed defails of this transaction on Indiana State
Police lefterhead.
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From: INkless Results <ispresults@isp.in.gov>

Date: Sun, Jan 18, 2015 at 8:45 AM

Subject: ISP INkless Completion Motification - BILBREY, CARROLL
To: <jmeneal@herronhighschool.org>

01/18/2015

To: fcheal Janet H

Herron Charter

From: INkless Automatic Notification
Records Division

Indiana State Police

This email notice is being sent by the Indiana State Police (ISP) via the INkless system
to inform you of the completion of the processing of the fingerprint based criminal
records check for BILBREY, CARROLL. Basedona gsearch of the fingerprints and

other data provided, the result status is Qualified.

A letter will be sent to you with the completed details of this transaction on Indiana State
Police letterhead.
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Subject: ISP INkless Completion Notification for CHITTENDEN, PATRICK M
To: <jmeneal@herronhighschool.org>

01/24/2019

Ta: McNeal Janet H

Herron Charter

From: INkless Automatic Notification
Records Division

Indiana State Police

This email nofice is being sent by the Indiana State Police {ISP) via the INkless system
to inform

you of the completion of the processing of the fingerprint based caminal records check
for CHITTENDEN, PATRICK M. Based on a search of the fingerprints and other dala

provided, the result status is Qualified.
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From: INkless Results <ispresulls@isp.in.gov>
Date: Tue, Mar12, 2019 at 10:35 AM
Subject: ISP INkless Completion Notification for DIALS, MEGHANN

To: <jmeneal@herronhighschool org>

031212019

To: McMNeal Janet H

Herron Charter

From: INkless Automatic Notification
Reconds Division

Indiana State Police

This email notice is being sent by the Indiana State Police (ISP) via the INkless system

to inform you of the completion of the processing of the fingerprint based criminal
records check for DIALS, MEGHANN. Based on a search of the fingerprints and other

data provided, the result status is Qualified,
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From: INkless Results <ispresults@isp.in.gov>

Date: Mon, Jan 21, 2019 at 12:03 PM

Subject; ISP INkless Completion Notification for STERNBERG, DAVID
To: <jmeneal@herronhighschool org>

0142172019

To: McNeal Janet H

Herron Charter

From: [Nkless Automatic Notification
Records Division

Indiana State Police

This email nolice is being sent by the Indiana State Police (ISP} via the INkless system
to inform you of the completion of the processing of the fingerprint based criminal
records check for STERNBERG, DAVID. Based on a search of the fingerprints and

other data provided, the result status is Qualified.
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Appendix 15: Board Statement of Understanding

INDIANAPOLIS CLASSICAL SCHOOLS
BOARD OF DIRECTORS
STATEMENT OF UNDERSTANDING

As a member of the Indianapolis Classical Schools Board of Directors, | am fully committed and dedicated
to the mission of Indlanapolis Classical Schools and pledge to carry out this mission. | understand that my
dutles and responsibilities Include the followlng:

s | will work collectively with my fellow board members to provide effective governance and strategic
direction to further the mission of Indianapolls Classfcal Schools. In dolng so, | will respect the values of
the Schools and be gulded by those values in my declslon making regarding all matters related to the
Schools.

» | understand that | have a legal and moral responsibility, collectively with my fellow board members, to
Indianapaolis Classical Schools as set farth In our by-laws and applicable law.

s | understand the Importance to Indianapolls Classical Schools of sound fiscal management, and I will
endeavor to the best of my ability to understand the School’s budget, to take an actlve part In reviewing,
approving, and monltoring the budget.

¢ In addition to my time and talent, | will give what is for me a meaningful financlaf donation. | may
glve this as a one-time donatlon each year, or | may pledge to give a certain amount several times durlng
the year,

s | will actively engage In fund-ralsing for Indianapolis Classfcal Schools In whatever ways are best sulted for
me, These may Include indildual sollcitation, undertaking speclal events, writing mail appeals, and the
like. 1 am making a good falth agreement to do my best to raise as much money as | can.

s | will actively promote Indlanapolis Classical Schools, encourage and support its staff, and embrace the
schoals’ cultures of a family of learners.

o | understand that | am directly responsible, collectively with my fellow board members, for selecting the
network President.

o | understand that the netwark President Is responsible for the day-to-day management of the Schools,

¢ | will act with the dutles of care and loyalty required of board members, and put the Interests of the
Schools first. | will observe indianapolis Classical Schools conflict of interest polley by, among other
things, recusing myself from decisions that create or appear to create a conflict of Interest.

» | will maintain the confldentiality of the private Information of the Schaols, staff, students and thelr
families, and other board members.

s | will attend board meetings, be available for consultation, and serve on at least one board committee.

¢ | understand that the Indlanapolls Classlcal Schools board s held accountable by the network’s authorizer
as part of its annual accountability program and | will strive to help the board meet or exceed standards
as stated in the Performance Framework.

+ |f]am unable to meet my obllgations as a board member, | will offer my resignation to the board chair.

In signing this document, | understand that no quotas are belng set and that no rigid standards of measurement or

achievement are being formed. Every board member Is making a statement of faith about every other board
member. We trust each other to carry out our duties to the best of our abillty.

Board Member; Date:
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Appendix 16: Board Member Evaluation

INDIANAPOLIS CLASSICAL SCHOOLS
BOARD OF DIRECTORS
INDIVIDUAL BOARD MEMBER EVALUATION

The responsibilities of individual board members are different from those of the board as a group. The following
checklist is designed to help board members assess their understanding of their roles and responsibilities and their
involvement and interast in the work of the board.

Please mark an “x" In the appropriate column that best

reflects your perspective,
1: Background: Do you understand your obligations, YES NO SOMEWH | UNSURE
responsibilities and opportunities as a board member In AT
fermas of the following elemants:
Time
Talent
Treasure
Wisdom
Cutreach

Financial oversight

YES NO SOMEWHAT | UNSURE

2. Do you have a clear grasp of the board's
responsibllities and your own fiduciary responsibllifies as
an individual board membear?

3. If you have answered yes to either or both questions, YES NO SOMEWHAT | UNSURE
what has been the primary source(s) of your information
{e.9., an orientation program, particular individual, book,
altendance at workshops, prlor service as a board
member}? If no, please indicate what resources would
be helpful to you al the bottom of this form.

4, Ara you familiar with Herron High School's mission, YES NO SOMEWHAT | UNSURE
program interests, policles and procedures?

5. Do you stay current with education trends, legislation | YES NO SOMEWHAT | UNSURE
and other issues related to Herron High Schoal's work?

6. [fyes, how?

7. Knowledge of Herron High School; Are you familliar YES NOo SOMEWHAT | UNSURE
with Herron High School's recent history and what
distinguishes It from other schools?
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8, Gite three of itz strengtha:

a9, Clte fhres of ils most pressing needs.

10. Do you regularly read materials that help you to be YES
better prapared to assess staff programmatic
racommendations?

NO

SOMEWHAT

UNSURE

If 20, what materials are most helpful?

11. Do you have ways to remain up to date on |ssues YES
affecting education trends and charter schools?

NO

SOMEWHAT

UNSURE

What are thay? What alse would you like to leamn?

42 Are you knowledgeable about Herron High School’s E YES

NO

SOMEWHAT

uusu&E‘l

financial status and its fiscal policies and perfarmance?

What else would you like to learn?

13. Are you knowledgeable about Herron High Schoal's YES

NO

SOMEWHAT

HHSURﬂ

oparational policies and parformance?
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Board and Committee Meetings:

14. Have you altended board mestings regularly (80%
of time)?

15. Have you attended commiitee meelings regularly
(80% of time)?

16. Do you read the minutes of meelings to determine
whether they faithfully represent the proceedings and
declslons as you recall them?

17. Do you prepare for board mesetings by reading
agendas and supporting malerlala?

18. Do you sometimes suggest agenda ltems?

18, Do you help board and committee meetings fo focus
on poliey matters

20. Ara you an active particlpant in most board and
committee mesting discussions

Communlcating with the Public

21. Do you have opportunities to talk about Herron High
School with a policymaker at the local, state or national
level? If yes, have you laken advantage of them?

22, Do you take advantage of opportunities to inform

other in the communily about Harron High School and its
worle?

Fundraising:

23. Do you have a good understanding of fundraising
principles In the culture of Herron High Schaol?

What else would you like to learn?

YES

NO

SOMEWHAT

UNSURE

YES

NO

SOMEWHAT

UNSURE

NO

SOMEWHAT

UNSURE

24, Are you familiar with Herron High School's
fundralsing plans and their implementation?
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26, Do you consider those to be consistent with the YES NO SOMEWHAT | UNSURE |
school's values, mission and principlas?

26. Do you lake advantage of oppartunities to YES NO SOMEWHAT | UNSURE
maaningfully engage wilh current and potential donors?

27.  Hawve you made a personal commitment o YES NO SOMEWHAT | UNSURE
meaningfully contribute to Herron High School's
fundralsing efforts?

What sleps have you laken to fulfill that commilment?

28. Do you remain informed regarding the YES NO SOMEWHAT | UNSURE
methods used by Hermon High Schoaol to mest Ita
fundraising geals?

What else would you like to learn?

Board Member Concerns: YES NO SOMEWHAT | UNSURE

29, Do you keep the board and staff Informed ragarding
any conflicts or potantial conflicts you may have that
affect Harron High Schoaol.

30. Are you salisfied that there are no real or apparent
confiicts of interest In your service as board member?

31. Do you read the minutes of meetings to determine
whather thay faithfully represent the proceedings and
decl=ions as you recall them?

32. Do you help beard and committes meetings to focus
on policy matlers

33. Are you an aciiva participant in most board and
committee meeting discussions

34. Would you be willing to serve as a committee chalr or
board officer

Signature Date o

Dates of Sernvice:
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Appendix 17: Sample Teacher Evaluation
http://www.herronhighschool.org/wp-content/uploads/2019/04/ics-teacher-formal-observation-

rubric.pdf

Appendix 18: Sample Leadership Evaluation

Indianapolis Classical Schools President Evaluation Form
Framework Rev. 0722018

The Indianapolis Classical Schools President is responsible for fulfilling the educational mission and vision of
Indianapolis Classical Schools as articulated in their charter documents, This includes but is not limited to
those mensures contained in the Mayor's Charter School Performance Framework and those items listed

below.
STANDARD #1: Are the educational programs & success?

Performance Indicators
1.1  Are Indianapolis Classical Schools academic performances meeting or approaching state expectation, as measured by the
IDOE's accountability system?

1.2 Are Indianapolis Classical Schools preparving students to graduate on time, and preparing those students who have not
graduated on lime to graduate within 5 years, as measured by the cohort graduation rate?

1.3 Are Indianapolis Classical Schools providing equitable education to students of all races and socioeconomic backgrounds?
1.4 Are Indianapolis Classical Schools attendance rates strong?

SUMMARY RATING:

SATISFACTORY

UNSATISFACTORY

STANDARD #2: Is the organization in sound fiscal health?

Performance Indicators

2.1, Short Term Health: Does the organization demonstrate the ability to pay its obligations in the next 12
months?

2.2. Long Term Health: Does the organization demonstrate long term financial health?

2.3, Does the organization demonstrate it has adequate financial management and systems?

SUMMARY BRATING:

SATISFACTORY

UMNSATISFACTORY
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STANDARD #3: Is the organization effective and well-run?

Performance Indicators

3.1
3.2
33

14

Is the President strong in hisfher academic and organizational leadership?

Does the network satisfactorily comply with all its organizational structure and governance oblipations?

Do the schools comply with applicable laws, regulations, and provisions of the charfer agreement relating to the safoly
and security of the facility?

_ Are the schools meeting their school-specific non-academic goals?

SUMM ARY RATING:

SATISFACTORY

UNSATISFACTORY

STANDARD #4: Is Indianapolis Classical School's President providing the approprlate
conditions for success?

Performance Indicators

4.1
4.2
4.3
4.4
4.5
4.6
4.7
4.8
4.9

Do the schools have a high-quality curriculum and supporting materials for cach grade?

Are the teaching processes (pedagogies) consistent with the network’s mission?

Do ICS schools provide sufficient guidance and support for consideration of post-secondary options?

Do ICS schools effectively use learning standards and assessments lo inform and improve instruction?

Have ICS schools developed adequate human resource systems and deployed its staff effectively?

Are the network's schools climate conducive to student and staff success?

Is ongoing communication with students and parents clear and helpful?

Do the special education files demonstrate that it is in legal compliance and is moving towards best practice?
Do the teaching processes appropriately reflect a classical, liberal arts approach?

SUMMARY RATING:
SATISFACTORY

UNSATISFACTORY

Standard #5 The Indianapolis Classical Schools President will have shared responsibility with the
board of directors in fundraising to meet the obligations of the school's capital campaign.
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Performance Indicators

5.1 Is thore an understanding of fundraising principles in the culture of the network?

3.2 lsitappatent that it is a priority to maintain meaningful contact with current and potential donors?

5.4  Are all aspects of fundraising development consistent with the school's values, misslon and plans?

5.5 Ts it apparent that routine oversi ght and leadership is provided to the Director of Ad vancement, assuring that
the overall fundraising plan is devel oped, implemented and executed fo accomplish the greatest return for both
donors and the networlc?

5.6 Docs Indisnapolis Classical Schools use appropriate diverse methods (¢.g, newsletters, website, social media
and one-on-one meetings) to share academic data that supporls the school's fundraising case? Are appropriate
tools in place to communicate with potential donars?

3.7 Iz Indianapolis Classical Schools making reasonable and forward moving progress toward the campaign goal

in an appropriate time fiame to meet obligations?

3.8 Is the President performing appropriate outreach to com munity stakeholders and raising the network's
public profile?

SUMMARY
RATING:
SATISFACTORY
UNSATISFACTORY
OVERALL SUMMARY RATING [Check (v) one in each row]
Job Responsibilities: | Satisfactory | Unsa tisfactory |
Standard 1
Standard 2
Standard 3
Standard 4
ofandard 5
Overall rating
Leadership and Outreach Goals:
Evaluation Period:
Board Chair’s Signature: Date:
President’s Si gnature; Date:
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Appendix 19: IFF Demographic Analysis Report
http://www.herronhi hschool.or

2019.pdf

Appendix 20: Financlal Audit
http://www.herronhi hschool.org i -content/uploads/2019/04/audit. df
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